
TELSTRA AIR PUBLIC
WI-FI IMPROVES
COUNCIL’S COMMUNITY
ENGAGEMENT
In order to effectively administer a key social and 
economic hub, Kingston City Council needed a 
cost-effective internet solution to support local 
businesses and encourage community engagement. 

Case Study Overview

Customer Kingston City Council

Industry Sector Government

Challenge Improve connectivity value for residents, businesses and 
government sectors.

Solution Telstra Air Public Wi-Fi, offering the public 30 minutes of free 
wireless connectivity daily, from 20 popular locations across 
Kingston.

Benefits 1. Brilliant public Wi-Fi experience that keeps visitors coming 
back

2. Understand and engage with visitors through Wi-Fi analytics
3. Turnkey, fully managed solution that is simple and cost 

effective
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Partnering with Telstra, the Council 
implemented a simple but innovative solution 
in Telstra Air Public Wi-Fi. Offering the public 
30 minutes of free wireless connectivity daily, 
from locations across Kingston, the Council 
is now more digitally engaged with the 
community and has access to deep customer 
data for strategic government and business 
decision-making. 



“The analytics enables us to understand how many people are visiting, how 
much time they’re spending with us and how much data they’re using. These 
are all first-class insights for future government and business planning.” 
Paul Franklin, General Manager of Corporate Services, City of Kingston

The 
Challenge

With approximately 15,500 businesses and an estimated workforce of 70,000, the City of 
Kingston is one of Victoria’s leading employment hubs. It is also one of the larger Councils in 
the Greater Melbourne region, serving a population of roughly 153,000 residents. 

As the providers of a range of community services – from garbage disposal to aged care 
facilities –Kingston City councillors understood how important internet connectivity was for 
building a strong community network.

“Access to the internet has become an essential Council service for communities,” Kingston 
City Mayor Tasmin Bearsley says. “Residents should be able to connect anywhere.” 

The Council sought a simple, innovative solution that would match the municipality’s 
growing needs, whilst providing value for residents, businesses and government sectors. 
Affordability, efficiency and security were essential. 

The 
Solution

City of Kingston general manager of Corporate Services Paul Franklin says there was little 
competition when it came to Telstra’s proposal. “The public Wi-Fi solution was extremely 
innovative,” Franklin says. “It fitted perfectly with what we thought our community needed.”

The Council can now provide visitors and residents with 30 minutes of free access to public 
Wi-Fi daily, and untimed access to existing Telstra Air members. The technology uses 31 
Wi-Fi hotspots across 20 popular locations around the community. 

“Telstra Air Public Wi-Fi was really a natural extension of Telstra’s capabilities within our 
community,” Franklin says. “We were able to utilise our existing sites and infrastructure to 
expand our public Wi-Fi network for the community.”

Bearsley already anticipates strong growth in demand for wireless internet services in 
and around the City’s centre. “We have a number of ideas around how we can improve our 
connectivity services even further,” Bearsley adds. 

The 
Benefits

Anticipating growing connectivity needs amongst the community, Telstra Air Public Wi-Fi 
provides value for both businesses and residents. “You know there’s always that push pull 
being a working mum,” Kingston resident and business owner Ebony Round says. “Having 
this technology is awesome for me because it actually enables me to get some of that work 
life balance back.”

Customer data has given the Council access to valuable insights for strategic business and 
government decision-making. “We now know how many people are visiting the municipality 
and how much time they’re spending here,” Franklin says. “These are all first-class insights 
for future government and business planning.”

The value of this solution for everyone is clear. “It’s great that the Council and Telstra are 
providing this service,” Andrea Carlon, a Kingston resident and volunteer with Aspensale 
Beach Patrol, says. “I think it’s awesome that Kingston is actually the innovator bringing this 
initiative forward.”
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“Access to the internet has become 
an essential Council service for 
communities. Residents should be 
able to connect anywhere.” 

Tasmin Bearsley, Mayor of the City of Kingston<


