
Professional  
Services – Microsoft 
Skype for Business

Key benefits

With Telstra’s expertise and the Skype Operations 
Framework, you can benefit from:

• A unified strategy for your future online 
communication needs. 

• Continuity of voice services regardless of your 
Skype for Business or Cloud PBX solution. 

• Improved user adoption and return on investment 
with tailored on-boarding programs.

• Seamless integration across your Skype for 
Business and Office 365 services.

• Proactive management, monitoring and 
maintenance.

• Centralised helpdesk 24x7 with escalation support. 

We can help

Access Telstra’s leading end-to-end consulting, support  
and services – all aligned with Microsoft’s Skype Operations 
Framework. Using recommended best practices, we work with  
you to design your journey to the cloud to match your plans for 
business transformation. 

Our team understands your strategic aspirations and operational 
requirements and defines a collaboration roadmap that addresses 
your current and future needs. 

We also conduct your organisation and technical readiness 
assessments, manage deployment and integration. Learn how  
to maximise team collaboration and successfully on-board  
your employees via tailored adoption programs.

You’ll benefit from a single, unified communications strategy,  
with a practical approach to the adoption of new communication 
technologies. 

Why Skype Operations Framework?

The Skype Operations Framework (SOF) is a comprehensive  
guide and toolset for implementing and managing a reliable,  
cost-effective communications service based on Microsoft  
Office 365 with Skype for Business. It covers the entire customer 
lifecycle, including planning, delivery, adoption, operations and 
migrations. It is a multi-faceted approach with customer success 
firmly at the centre. 

Make your move to Skype for Business easier, whether you choose on-premise, 
hybrid or cloud. 

Organisations are realising the benefits of moving from ageing or disparate communications systems to collaboration platforms like 
Microsoft Skype for Business. But many face the challenge of minimising business disruption and successfully adopting a new 
collaborative environment to achieve a faster return on investment.
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If located globally

 contact your Telstra account representative

 Asia: +852 2827 0066 
 Americas: +1 877 835 7872 
 EMEA: +44 20 7965 0000 
 Australia: +61 2 8202 5134

 tg_sales@team.telstra.com

 telstraglobal.com

If based in Australia

 contact your Telstra account executive

 1300 835 787

  telstra.com.au/business-enterprise/ 
solutions/collaboration-conferencing/ 
unified-communications-consulting 

We’ll help make your move easier

The Skype Operations Framework has three key stages – Plan, Deliver and Operate: 
• Plan: We work with you to understand your business goals, while performing operational and technical assessments to formulate  

a base line.
• Deliver: We can deploy the solution and help drive value by making your staff transition as smooth as possible through tailored  

training programs.
• Operate: Continuously improve your service through monitoring and reporting on the quality of user experience, along with a  

roadmap for future enhancements.

Delivered by the Business Consulting Team

Telstra delivers end-to-end value
As a leading service provider, we’re ideally positioned to meet your end-to-end ICT requirements –  

through access to skilled professionals, cutting-edge capabilities and proven methodologies. 
No wonder we provide our cross-domain experience and ICT solutions to 200 of the top 500 global companies.

Experience Specialised Best practice End-to-end

Telstra is a Microsoft Gold Certified Partner
Our strategic partnership and leadership across Office 365 solutions is backed by our recent industry awards:
• 2017 Velocity Partner of the Year awarded at Microsoft Inspire – in recognition as the leading Surface Hub service provider
• 2016 'Best Offer in Market' awarded at Microsoft Cloud Service Providers Summit – for Office 365 licenses available via Telstra My Business Mobile Plans
• 2016 Frost & Sullivan Australia Enterprise Collaboration Service Provider of the Year

What we do

UC Requirements and Roadmap
• Strategic and operational stakeholder engagement.
• Map business case drivers and requirements.
• Alignment with existing ICT roadmaps.
• Develop personas and compile detailed requirements. 
• Determine additional  Professional Services requirements,  

including migration, adoption, and Change Management.

Better business outcomes

• Engaged leadership and staff in the  transformation discussion.
• Defined strategic and operational business requirements.
• Creation of use case scenarios and personas informing mobility,  

end user devices and meeting room infrastructure needs.
• Clear articulation of the path to deployment and adoption of  

the service, including design and delivery of user training that  
is evolutionary and recursive.

• Definition of critical success factors and the methodology  
and tools to measure success.

Service Readiness Assessment 
• Review current architecture and infrastructure.
• Workshop with ICT stakeholders.
• Review your provided information for compatibility with the CCE 

Microsoft Phone System service.
• Determine solutions for end-to-end business requirements, including 

devices, add-ons and meeting room solutions.
• Determine additional Professional Services needs, including 

migration, adoption, and change management. 

• Instructions to configure data infrastructure for Quality of Service.
• Bandwidth requirements between sites. 
• Suitability of the current end-user desktop and Standard  

Operating Environment.
• Information about required Microsoft licensing. 
• Confirmation of required add-ons.
• Advice on requirements for additional Network Assessment and 

Planning, such as a Microsoft accredited Voice Network Assessment. 

Funding options can be explored with existing customers, or services quoted as required.

Fees

Small organisations (150–750 seats) 
AUD $6,332 ex GST

Medium organisations (751–1,500 seats) 
AUD $10,131 ex GST

Large organisations (1,500+ seats) 
AUD $13,930 ex GST




