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Market Release 

Telstra delivers continued growth on the  
back of T25 completion 

 

Thursday 14 August 2025 

Below statements attributable to Telstra CEO Vicki Brady 

FY25 was a strong year for Telstra as we continued to deliver for customers and shareholders. We 
delivered our fourth consecutive year of underlying growth, reflecting momentum across our business, 
strong cost control and disciplined capital management. 

Our reported growth this year is stronger than underlying growth because of significant one-off net costs 
totalling $715 million in the prior year, mostly related to impairments and restructuring associated with 
the reset of our Telstra Enterprise business.  

Our underlying growth more accurately reflects our financial performance compared to the prior period, 
excluding significant one-off items and other adjustments. 

We grew underlying EBITDA across our Mobiles, Fixed Consumer & Small Business, Fixed Enterprise, 
InfraCo Fixed and Amplitel businesses.  

Our mobile business has continued to perform well, with EBITDA growth of $235 million, driven by higher 
ARPU and customers continuing to choose our network and the value it provides. Mobile services revenue 
grew by 3.5%. 

Fixed C&SB EBITDA grew by $109 million, reflecting ARPU growth and disciplined cost management.  

Fixed Enterprise EBITDA grew by $103 million, supported by decisive actions taken to reset this business 
and reduce costs. We remain committed to this reset, with further changes announced last month to 
remove complexity and cost.  

International EBITDA declined by $96 million, with reductions across Wholesale and Enterprise, and 
Digicel Pacific. We have completed a strategic review of this business and are now taking action, 
including to reduce costs, double down on connectivity, and exit the majority of our NAS products. The 
Wholesale and Enterprise International results include restructuring costs associated with this. These 
actions, together with the continued demand for connectivity, mean the business is better positioned for 
the future.   

FY25 EBITDA 

REPORTED 

CII 14% • UNDERLYING1 

.. 4.6% . 

CUSTOMER 
EXPERIENCE 

EPISODE NPS IMPROVED ~ 
+1 PT LAST12 MONTHS ~ 

TELSTRA SATELLITE • 
MESSAGING LAUNCHED !Iii,'! 

FY25 NPAT 

REPORTED 

CII 31% 

UNDERLYING1 

.. 1.8% 

STRATEGY 

T25 COMPLETE 

CONNECTED FUTURE 
30 ANNOUNCED 

All percentage growth rates on prior corresponding period (PCP). 

REPORTED 

• 34% • CASH EPS2 

• 12% • 
TOTAL DIVIDEND5 

5.6% 

FULLY FRANKED 

FY25 ROIC 
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ON MARKET 
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Market Release 

Our infrastructure businesses continued to grow, reflecting strong customer demand.  

Core fixed costs decreased by 4.7% or $306 million in the year. Cumulatively we reduced our core fixed 
costs by $428 million since FY22. 

On the back of earnings growth, the Board resolved to pay a fully franked final dividend of 9.5 cents per 
share, bringing total dividends for the year to 19 cents, and representing a 5.6% increase on the prior year.  

In June this year we completed our $750 million on-market share buy-back, and today we have 
announced an additional on-market buy-back of up to $1 billion. This has been enabled by growth in 
earnings, and the strength of our balance sheet. 

Closing out our T25 strategy 

We set a high bar across our four T25 pillars to lift customer experience, extend our network leadership, 
deliver sustainable growth and value, and to be the place our people want to work. Thanks to the 
dedication of the Telstra team, we have exceeded the majority of our scorecard metrics, including 
successfully delivering on our financial growth targets across underlying EBITDA, EPS, ROIC and cost-out. 

We achieved our objectives, but not always as expected, as a lot changed over the course of T25 including 
technology evolution and inflation.  

 

 
  

A detailed summary of our performance by strategic pillar and our overall T25 scorecard is available in the Appendix slides. Please view the 
full presentation for context and supporting detail at telstra.com.au/aboutus/investors. 

 

Investing in connectivity 

ti 

Australia's largest mobile network: 3 million 
square km or 99.7% population coverage 

Accelerating our data and Al priorities including 
through our strategic partnership with 
Accenture and helping our people build Al skills 
through our Data & Al Academy 

Launched Australia's first satellite to mobile text 
messaging product 

(<y>) 

Australia's largest 5G network with 95% population coverage 

Additional $800 million mobile investment over 4 years within 
BAU capex to extend our network leadership and deliver 5G 
Advanced performance that is faster, more reliable and more 
efficient than 5G today 

Intercity Fibre Network: Sydney to Canberra coastal route live; 
Canberra to Melbourne coastal route expected live 1H26 

Supporting customers 

Episode NPS improved 15 points on FY21 
C&SB TIO complaints reduced >70% since FY21 

Migrated around 98% of our 7.7 million consumer 
customers to our new digital stack 

Helped on average >1 million customers in vulnerable circumstances stay connected each year from FY22 to FY25 

Making the digital world safer: Expanded Scam Indicator to include Fraud Indicator. Introduced Scam Protect to alert mobile customers 
to suspicious incoming calls. Cleaner Pipes work blocked 18 million scam calls, 8 million scam texts and tens of millions of scam emails 
on average every month 

Supporting Australians 

Upgraded >1,000 payphones in disaster prone areas 
across Australia with free Wi-Fi and backup power 

Returned >$2.1 billion to shareholders in dividends 
benefitting >16 million Australians 

>23,000 Australian based employees (FTE) - including 
across around 265 retail stores and onshore call centres 

Completed $750 million on-market share buy-back and 
announced a further on-market share buy-back of up to $1 billion 

Supported renewable energy projects worth $1.6 billion - helping to enable projects across Queensland, Victoria and New South Wales 

http://www.telstra.com.au/aboutus/investors
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Enabling Australia’s digital future 
We welcome the national conversation on productivity, and we believe the telco sector has an 
important role to play. 

To unlock opportunities from technology, we’ve got to have the right foundation of digital infrastructure. 
That goes beyond data centres to connectivity, including the high capacity, low latency fibre and 
advanced mobile networks needed to support a tech-enabled, innovation-led economy. 

It is the critical foundation for how we will realise the opportunities we see for individuals, businesses 
and the country to be more prosperous and competitive. 

As part of that, we need the right policy and regulatory settings to make sure we can roll out large-
scale digital infrastructure projects more quickly and efficiently.  

Outlook and Connected Future 30  

Trends indicate that demand for connectivity will only grow. Our core connectivity business is strong, with 
a unique set of competitive advantages that mean we are well placed to lead through this next period of 
technological change, and we have established a strong track record of disciplined delivery through T22 
and T25. This has laid the foundation for our Connected Future 30 strategy, which will see us adapt and 
lead to shape the future of connectivity.  

We are focussed on continuing to deliver value for our shareholders, including through our core business 
cash flow, active portfolio and investment management, and disciplined capital management. 

Our ambition is to be the number one choice for connectivity in Australia, and to continue delivering on 
our purpose to build a connected future so that everyone can thrive. 

 
FY26 guidance 

 

Below statements attributable to Telstra CFO Michael Ackland 

We have reflected the metrics we outlined at our recent Investor Day in our guidance, as we focus on 
driving cash earnings as part of our strategy to create value. Underlying EBITDA has been replaced with 
Underlying EBITDA after lease amortisation – or EBITDAaL – reflecting a broader measure of costs in 
our business. 

We are guiding on Cash EBIT in FY26, which is made up of underlying EBITDAaL, business-as-usual 
capex, and spectrum amortisation. Cash EBIT is a close proxy for Free Cash Flow and drives 
management focus on all of these costs. 

  

< ends > 

Business-as-usual capex8 

Cash EBIT9 

Strategic investment10 

FY25 

$8.02b 

$3.38b 

$4.31b 

$0.33b 

FY26 guidance6 

$8.15b to $8.45b 

$3.2b to $3.5b 

$4.55b to $4.75b 

$0.3b to $0.Sb 
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Further material available via www.telstra.com.au/aboutus/investors 

 
 

 
 

  
 

 
 

1 Underlying EBITDA and Underlying NPAT exclude guidance adjustments. Guidance adjustments include material one-offs, such as mergers and 
acquisitions, disposals, impairments, spectrum, restructuring costs and such other items as determined by the Board and management. Refer to 
Full-year results and operations review - guidance vs reported results reconciliation which details the adjustments made for the current and 
comparative period to reflect performance on the basis on which we provided guidance to the market for FY25 (set out in our ASX announcement 
titled “Financial results for the full-year ended 30 June 2025” lodged with the ASX on 14 August 2025)  
2 Cash EPS defined as cash earnings (underlying EBITDA after lease amortisation, less BAU capex, spectrum amortisation, finance costs, tax and 
minorities) per share.  
3 ROIC calculated as Net Operating Profit After Tax (NOPAT) as a percentage of total capital. 
4 Underlying ROIC calculated as NOPAT as a percentage of total capital, excluding guidance adjustments (as defined above) less tax. 
5 Total dividend includes fully franked interim dividend of 9.5 cents and final dividend of 9.5 cents.  
6 This guidance excludes material one-offs, such as mergers and acquisitions, disposals, impairments, spectrum, restructuring costs and such 
other items as determined by the Board and management. 
7 Underlying EBITDA after Lease amortisation (EBITDAaL) excludes guidance adjustments. Lease amortisation was $600m in FY25. We expect 
lease amortisation to remain broadly the same in FY26. 
8 BAU capex is measured on an accrued basis and excludes spectrum, guidance adjustments, strategic investment, externally funded capex and 
capitalised leases.  
9 Cash EBIT is Underlying EBITDAaL less BAU capex and spectrum amortisation and excludes guidance adjustments. Spectrum amortisation was 
$321m in FY25.  
10 Strategic investment capex is measured on an accrued basis and relates to the Intercity Fibre Network and Viasat projects. 
 
 

 

Telstra media contact:  
Steve Carey 
+61 413 988 640 
media@team.telstra.com  
Media reference number: 014/2025  

Telstra investor contact: 
Nathan Burley  
+61 457 529 334  
investor.relations@team.telstra.com   
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