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Make a call. View an image. Access
data. Share an idea. At home.
In the car. Across town and country.
Around the world.

band will deliver.
This year’s Annual Review is focused
on faster services, newer technologies
and greater convenience.
Any device. Any access. Any service.
And the potential that it offers our
company, our customers and our
shareholders.
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Financial Highlights

Strong earnings
creating shareholder value.
The strong performance of the company in the past
12 months is reflected in the following:
• Earnings per share before abnormals: Increased by 16 per cent to 31.4 cents.
• Total revenue: Increased by 8.9 per cent to $19.8 billion.
• Operating profit after tax: Grew by 5.5 per cent to $3.7 billion.

Consolidated Profit and Loss
Total revenue

2000
$m
19,840

1999
$m
18,218

change
%
8.9

Operating expenses

13,919

12,898

7.9

Operating profit before income tax expense

5,921

5,320

11.3

Profit after tax and minority interest before abnormals

4,043

3,486

16.0

366

–

–

Operating profit after tax and minority interests

3,677

3,486

5.5

Retained profits

5,170

3,809

35.7

Earnings per share

28.6¢

27.1¢

5.5

Normal dividends per share

18.0¢

17.0¢

5.9

–

16.0¢

–

23.2%

22.5%

50,761

52,840

3.1
(3.9)

Abnormal items (net of tax)

Special dividend
Return on average assets
Number of full-time employees

Ordinary dividends per share
cents

1997
1998
1999
2000

Earnings per share (before abnormals)
cents

9*
14

1997
1998
1999

17*
18

2000

20.0
23.3
27.1
31.4

* excludes special dividend.
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How we are driving growth
Key growth strategies

Optimise returns
from traditional
telecommunications
products and
services in Australia

How we will implement the strategy

Some of our initiatives

• Implement programs to use our assets
more efficiently
• Enhance our extensive distribution capabilities
• Improve productivity in the delivery
of our traditional telephony services
• Improve our marketing and sales activities,
control our costs and improve our customer
service

• Reorganised our business units to serve our
customer segments more effectively
• Created a new business unit dedicated to the
needs of our remote and rural customers
• Created a distinct infrastructure services business
with a focus on providing our domestic wholesale
infrastructure customers with world-class
technology, unit cost and service delivery
• Expanded the use of internet-based tools and
technologies (e-enabling) throughout the company
• Continued to offer a broad range of customer focused
product packages that will increasingly be mixes of
traditional products with newer products, such as
high speed internet access and mobile and wireless
telecommunications

• Continue to be the market leader in mobile
telecommunications in Australia
• Grow our revenues and earnings in this market

• Expand our GSM coverage, particularly highway
and in-building coverage, and use additional
spectrum to enhance capacity
• Introduce innovative products and services,
including a range of data and information services,
such as GPRS (higher speed packet data), SMS
(short messaging service) and WAP (internet related
applications) on GSM
• Extend our new CDMA network to provide
additional digital coverage, particularly in rural
and regional Australia, and to complement our
GSM network in urban areas

As telecommunications, computing and media
technologies converge, we intend to focus on
enhancing our capabilities to:
• provide services more efficiently
• develop new and innovative products
• expand further into these markets by internal
growth and, where appropriate, invest in
synergistic businesses
• position ourselves to take advantage of this
rapidly changing business environment

• Completed the Data Mode of Operation project
to ensure that our networks and systems are
appropriately conditioned to cope with
exponential growth in data traffic
• Enhanced our ability to offer an expanded range
of data, internet, e-commerce and content-based
products and services through strategic partnerships,
investments and acquisitions and development of
our own products and platforms
• Used our broadband capabilities to develop and
market additional affordable and widely available
broadband applications
• Further penetrated the pay television and
broadband internet market in Australia

• Optimise our wholesale earnings by improving
and expanding our product and service offerings,
both in Australia and internationally
• Offer commercially attractive terms and
conditions and value-added wholesale services,
such as managed network services on a global
network
• Undertake activities aimed at increasing our
revenues and earnings from outside Australia,
especially throughout Asia

• Our alliance with PCCW will focus on wireless services
in the pan-Asian region, a global backbone network
for wholesale services and for linking our own pointsof-presence, and in the provision of information
technology and telecommunications services to
business customers
• Explore other selected international investment,
acquisition and alliance opportunities generally
and, in particular, with enterprises engaged in
mobile telecommunications, data, the internet
or content-based businesses

Focus on key growth
opportunities in mobile
telecommunications

Focus on key growth
opportunities in data,
broadband and
the internet

Explore growth
opportunities in other
areas of our business

Not all of our businesses, products, services and activities can be shown.
3
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Our business products and branding

Our customers and our contact with them

MessageBank®
Easycall® Calling Number Display
Easycall® Call Waiting, Call Return
Call Forward, Call Manager
Telecard™, Phoneaway®
Information Services, Freecall™ 1800
Priority® One 3, Yellow Pages® directory (printed)
White Pages® directory (printed),
0018 Easy 1/2 hours®
International Direct®, Facsimile
Qantas Telstra Visa Card/Telstra Visa Card

• Approximately 8.4 million residential
and small business customers
• Business customers
• Approximately 78,300 public
and leased payphones
• Services to more than 230 countries
and territories worldwide
• Flexible billing
• Almost 100 Telstra shops
• Approximately 52 information and
connection call centres responding to
more than 476 million calls during fiscal 2000

MobileNet®, MessageBank®
Easycall® Call Waiting, Call Forward
Facsimile and data services
Operator assisted paging
Operator through connect
Short message services
Information services

• 8.5 million Australians have mobile phones
• 4.1 million Telstra mobile telephone customers
• GSM covering over 95 per cent of Australian
population
• International Roaming in more than
75 countries
• CDMA network covers over 95 per cent
of the Australian population
• 4,000 retail outlets
• 480,000 prepaid customers

Dedicated data services, LAN/WAN services
OnRamp®, Frame Relay, FaxStream®
Big Pond®, ISDN
SureLink® ShopSafe
Easymail™
Yellow Pages® On-Line
White Pages® On-Line
Select.net
WhereIs™, FOXTEL (50 per cent ownership)
(1) KAHooTZ™

Interconnect
Resale
Managed network services
Tailored products
International transit traffic
Global points of presence
Selected international investments in mobiles,
data, internet and content-based business

• Largest internet service provider in the country,
with more than one million online users
• 650,000 Big Pond® subscribers
• Nearly 400,000 directories customers
• ISDN available to 96 per cent of customers
• FOXTEL is the largest pay TV operator in Australia,
with approximately 650,000 subscribers
• Broadband cable available to 2.5 million homes

• Other telecommunications companies
who purchase our products and services
or connect with our networks
• Multinational corporations

More details and performance
measures on page

12 and 18

14 and 18

16 and 20

22

(1) KAHooTZ is a trade mark of Telstra Corporation Limited,

Australian Children’s Television Foundation and Hewlett Packard Australia Limited.
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from our Chairman and CEO
Once again it has been a year of change and
challenge. But what sets 2000 apart is that it has
been a year of enormous achievement. There
have been a number of hard won successes
requiring significant financial and strategic
investment. We have implemented a number
of strategic initiatives – a new organisational
structure, new networks, new products, new
businesses, new partnerships and alliances,
new customers and new ways to serve them.

<

open for detailed
information about
Telstra

Return on average shareholder equity
(before abnormals)
%

1997
1998
1999
2000

Profit after tax
(before abnormals)
$millions

20.1

1997
1998

28.7

1999

29.9
37.0

2000

2,568
3,004
3,486
4,043
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RESULTS
Telstra’s profit for the year was a record $4,043 million > 1999: $3,486 million

Financial Results. Before turning to our strategic
initiatives, it’s important to touch on the
company’s financials.Your company has produced
another record profit in a year best described as
increasingly competitive in a difficult regulatory
environment. Operating profit after tax and
before abnormals attributable to Telstra
shareholders was a record $4,043 million (last
year $3,486 million). In terms of earnings per
share this is equivalent to 31.4 cents per share.
Revenue totalled $19,840 million representing
an increase of 8.9 per cent. Earnings per share
for the year was 28.6 cents. This year’s result has
enabled your directors to declare a fully franked
dividend of 10 cents per share taking the total
dividend for the year to 18 cents per share.
Mobiles, data and our wholesale services
were the key performers in the result, with
international calling revenues declining again
as the service becomes commoditised after
strong competition.
Current Business Environment. It is
abundantly clear that the old days of Telstra
being the incumbent and only provider of
telecommunications are well and truly over.
Competition has produced changing behaviour
in our customers as they exercise more choice
in an increasing array of product and service
offerings. Changing regulation has opened up
much of Telstra’s infrastructure for use by our
competitors, some of whom are going further
and building their own networks; price

competition is increasingly fierce and there is
a very sharp spotlight on rural and regional
communications.
Our business is still very much underpinned
by traditional services, particularly voice.
However, for the first time at the half year
result we announced that revenues from
non-traditional services, such as data, text,
mobiles and internet had exceeded traditional
revenues, which include basic access and local
and distance calls.
Positioning the company for growth. Against
this background we have set ourselves rigorous
growth objectives which we intend to achieve
in two ways, through new businesses – chiefly
mobiles, data and internet – and by extending
our footprint internationally, particularly in the
Asia-Pacific region. We have also realigned the
company’s management structure to support
speed to market of products and services and
at the same time eliminated duplicated
activities in business units.
Broadbanding Australia for Data and Internet
Growth. Broadband is the next exciting wave
of technological innovation and it’s all about
superfast internet access. In practical terms this
means fantastic telecommuting, business data
services, networked games and video on demand.
And the potential doesn’t end there.

Change in revenue (in $millions)1

Revenue drivers

+165
-77
-80
-116
+321
-69
+355
+44
-32
+202
+32
+52
+241
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Telstra can currently provide broadband service to all Australians

Telstra can currently provide broadband internet
services to all Australians no matter where they
live through either of the following ways:
• Cable – State-of-the-art hybrid fibre coax
cable, which currently passes 2.5 million
homes, or about 40 per cent of Australian
households. It is this cable that carries our
pay TV service;
• ADSL – Asymmetric Digital Subscriber Line,
which provides high-speed internet services
over the copper phone network through a
new technology employed by Telstra; and
• Satellite – Our satellite technology can be
used across the country, but is perfect for
regional and remote areas or where cable
and ADSL are not present.
One of the key things we seek to achieve with
broadband is, whatever the delivery technology
– ADSL, cable or satellite – that the service will
be transparent to customers. Once people are
connected, there will be little emphasis on
the access technology and more on the
services provided. Telstra is an early mover in
the broadband area – we have been providing
commercial cable modem services for more
than two years. Our plan is to become the
major broadband supplier in Australia. We
have targeted more than 150,000 broadband
connections over the next 12-18 months and
1 million within five years.

Basic Access
Local Calls
STD Calls
International Calls
Mobiles
Fixed to Mobile
Data, text and internet
Directories
Customer Premises &Equipment
Intercarrier
Inbound calling
Facilities Management
Other Sales

Revenue

%1

$2,020m
$2,650m
$1,406m
$987m
$2,859m
$1,220m
$2,838m
$1,122m
$336m
$819m
$432m
$235m
$1,685m

8.9.
(2.8)
(5.4)
(10.5)
12.6.
(5.3)
14.3.
4.1.
(8.7)
32.7.
8.0.
28.4.
16.7.

Mobiles Growth. Mobiles will soon overtake
fixed line phones in Australia to become the
most widely available voice and data capable
device. Telstra has the leading position in
this market. Our two national digital mobile
networks (GSM and CDMA), with 95 per cent
population coverage, have attracted more
than four million customers.
Wireless Application Protocol (WAP)-enabled
phones or ‘internet mobile phones’are continuing
to be supported by improved services.Already
there are more than 27 services such as e-mail,
news, sports, share prices etc. that can be
accessed using a WAP phone, and we will
soon be rolling out a high speed service to give
customers instant access to the internet over a
mobile phone. This will be the first step towards
the ultimate goal of ‘online all the time’.
There are other data applications utilising the
mobile network that will have some importance
in the future. Already we have mobile EFTPOS
in taxis. Not too far down the track we will
have even more impressive services, such as:
• ‘Micro payments’ where you can purchase
goods via your phone from a locally located
vending machine;
• Secure Transaction Services where you
can similarly make larger payments for
products/services via your banking service
on your phone;
• Corporate intranet and e-mail access; and
• Wireless Palm Synchronisation devices with
corporate networks.

1 Revenue change compared to prior corresponding period (i.e. 30/6/99)
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SERVICE

150,000 broadband connections over 12-18 months > 1,000,000 in 5 years

International/Pan-Asian Growth. We also see
real opportunities to leverage our strengths
and expand into global markets, particularly
the Asia Pacific region and primarily in mobiles/
wireless and internet/data/e-commerce. We aim
to establish a portfolio of investments in the
region and link them all together with our
regional backbone network. Through this
process we aim to be the partner of choice for
the South East Asia region for any individual,
company or other telco wishing to do business
in this part of the world. For example, we
believe we can become a major regional cellular
operator. This will allow us to work with other
carriers in the Americas and Europe to provide
our combined customers with seamless global
services while driving down operational costs.
The Pacific Century CyberWorks (PCCW)
alliance, which was announced recently, will
provide us with the capability to achieve many
of these objectives. This deal combines the
expertise and resources of two of the largest
communications and convergence businesses
in Asia to create leading pan-Asian businesses
in wireless communications and data/Internet
Protocol (IP) carriage. It will give us scale
efficiencies to assist in achieving clear market
leadership. It will give us an immediate
customer base in a growing region, something
that would be very slow and expensive to grow
organically and, importantly, it gives us a
forward thinking partner in PCCW.

1997
1998
1999
2000

8

We believe the PCCW alliance will create
a set of huge businesses for Telstra. Also in
the international arena, in Singapore we have
joined forces with Keppel, the intention being
to provide corporate and consumer customers
with end-to-end voice, data and Internet
Protocol based services.We also announced
the pooling of our New Zealand assets with
Saturn to create Telstra Saturn, which will be
a formidable competitor in that market. We
will be rolling out a state-of-the-art broadband
network in New Zealand and are well placed
to leverage both the products and relationships
we already have in Australia.
Telstra and KPN have finalised an agreement
to form a joint venture company by merging
their respective mobile satellite communications
businesses. The joint venture company is
trading worldwide as ‘Station 12’, and enjoys
a combined start-up global market share of
some 24 per cent, making it a major, and
arguably the leading, player in the global
satellite communications industry.

Group assets

Sales revenue
$millions

Our combined backbone assets will make
us a large and dominant player in the region,
extremely well placed to tap into the massive
growth in data traffic into and out of the region.
The wireless company places the under-utilised
and highly attractive Cable & Wireless Hong KongTelecom mobile business in a vehicle that will
allow it, and like investments, to flourish.

$millions

15,430

1997
1998

16,703

1999

17,571
18,609

2000

25,858
26,470
27,682
30,339
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Productivity > 30 per cent fall in lost time injury frequency rate

Controlling our costs and structuring our
business. Growth means nothing without
a corresponding management of costs.
Developments in technology, better work
practices and a more streamlined organisation
have allowed us to undertake various cost
efficiency initiatives – competition has
compelled us to.
This time of change in the organisation
is difficult for all staff and we are greatly
encouraged by their understanding of the
reasons for our actions and their continued
professional commitment to the job at hand.
To meet the change head on we have
developed The Data Skills Academy to re-skill
technical staff. At the same time a focus on
staff safety has produced a 30 per cent fall
in lost time injury frequency rate; this means
that 452 fewer people were injured this year
than last year as a result of better health
and safety practices.
As part of our commitment to continued
improvements in service, speed to market
and cost reduction, we intend to sell our
wholly owned construction subsidiary,
Network Design and Construction Limited.

Closing remarks. Throughout the year, but
particularly at the end of the financial year,
shareholders judge the performance of the
Board and management. We value the support
of our shareholders and believe that your
company is in tremendous shape. Our new
economy initiatives, particularly broadbanding,
and data over mobile devices, are strongly
supported by our work on achieving a best
practice cost structure. Your company is a
leaner, hungrier company, experienced with
competition and strategically well placed to
unlock enormous value from the new age
economy in Australia and throughout the
Asia Pacific Region.
The potential is there to make a very good
company a great one.

Robert Mansfield
Chairman

Ziggy Switkowski
Chief Executive Officer and
Managing Director

Our Vision

To enhance our positioning as the leading full-service
telecommunications and information services company
in Australia and to expand our presence internationally.

9
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Group Managing Directors
We’ve made it easier for you to understand how your
company works by presenting information in a way
customers think about our services in voice, wireless,
data/internet and networks.

e

10

Ted Pretty BA LLB (Hons)
Telstra Retail

Dick Simpson
Telstra OnAir

Doug Campbell BEng
Telstra Country Wide

Prior to joining Telstra,
Mr Pretty was a director
of Optus Communications
and an adviser to BellSouth
Corporation.Mr Pretty was
previously a partner of one
of Australia’s leading telecommunications,regulatory and
media law firms.Mr Pretty
was initially appointed to the
position of Managing Director
of the International Division of
Telstra,responsible for Telstra’s
investments and operations
worldwide and then Group
Managing Director,
Convergent Business.

Before joining Telstra,
Mr Simpson served as Chief
Operating Officer at NRMA.
He was previously the Director,
Residential Division at Cable &
Wireless Optus and prior to
that the Managing Director
for Unisys Australia and New
Zealand,having started his
career at IBM.The OnAir Division
was initially responsible for the
mobile and wireless operations,
but has now been expanded
to include most of the
international operations.

Mr Campbell was formerly
Group Managing Director,
Wholesale & International
and Group Managing Director,
Network and Technology
of Telstra. He has also been
the Deputy Managing Director
of Telecom and President
of Canadian National
Communications. He is a Fellow
of the Australian Institute of
Company Directors and of the
Institute of Engineers, Australia.

Gerry Moriarty BEng (Hons)
Infrastructure Services &
Wholesale
Mr Moriarty has
30 years experience in the
telecommunications and
broadcasting industries in
business leadership, strategic
business development,
content venture management,
major project management,
engineering management
and technical operations
with Telstra, the ABC, TVNZ,
Broadcast Communications
Ltd and NZBC.
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voice,
wireless,
data/internet,
and networks.

Telstra Retail is responsible
for more than 8.8 million
Australian customers.
This covers all residential,
business and government
customers including the
customers of Telstra Country
Wide, who receive our
services other than:
• wholesale services –
which are provided by
Infrastructure Services
and Wholesale and
• mobile services – which are
provided by Telstra OnAir.
This business unit’s primary
activities are sales and
billing. Telstra Retail also
manages our information,
connection and payphone
services, as well as our
directories business. In
addition, it sells and provides
customer services for a
comprehensive range of
products, services and
customer-driven solutions,
ranging from basic telephony
services to complex voice and
data networks.
Infrastructure Services &
Wholesale is responsible for
planning,design,construction
and operation of our
international and domestic
fixed telecommunications
networks and associated
systems to deliver
technology solutions, our
products, services and
customer support. It also has
responsibility for customer
service installation and
repairs and provides wholesale
products and services to
other carriers, and carriage
service providers.
Employee Relations
manages personnel,
organisation effectiveness,
health and safety,
remuneration, training and
leadership development
programs.

Robert Cartwright BA (Hons),
MBA, FAIM
Employee Relations

Paul Rizzo BCom, MBA
Corporate Centre Functions
Finance & Administration

Mr Cartwright worked in the
CRA Group of Companies for
over 15 years, predominantly
in manufacturing with a
special focus on change
management, operations,
finance and strategy. He was
formerly President, An Mau
Steel, Taiwan and Managing
Director, Comalco Rolled
Products. Mr Cartwright is
a director of the Australian
Graduate School of
Management.

Before joining Telstra,
Mr Rizzo was Chief General
Manager, Retail Banking, of
the Commonwealth Bank of
Australia. He was previously
CEO of the State Bank of
Victoria, and prior to that,
a member of the Executive
Committee of Australia and
New Zealand Banking Group
Limited where he held a
number of senior positions
over a period of about 25 years.

Telstra OnAir is responsible
for our mobile and wireless
networks and associated
systems within Australia,as
well as most of our offshore
investments. This will
include the responsibility for
the proposed alliance with
PCCW. It is also responsible
for all mobile retail sales
and after sales support,
customer service, product
development and pricing.
Telstra Country Wide operates
specifically to address the
telecommunications needs
of around three million
consumers and businesses
that reside and operate
outside the mainland state
capital cities and in Tasmania
and the Northern Territory.
Its aim is to accelerate
improvements in service and
sales performance outside
major metropolitan areas.
Through 29 regionally located
managers supported by small
staffing levels,the sales,
marketing,customer service,
installation and repair
requirements of rural
and remote customers are
addressed at the local level.
Corporate Centre Functions
Finance & Administration
is responsible for strategic
planning and investment
opportunities,and provides
corporate policy and support
functions, including finance,
risk management and audit,
shared services for processing
functions, treasury, investor
relations, corporate
secretarial functions and
other corporate services.
Legal & Regulatory provides
legal services, and has
responsibility for regulatory
positioning and negotiation,
including assessment of
regulatory decisions and
preparation of submissions
to industry regulators.

Bruce Akhurst
BEc (Hons) LLB
Barrister & Solicitor
Legal & Regulatory
Mr Akhurst joined Telstra
in 1996 as General Counsel.
Prior to joining Telstra he
was a partner and managing
partner of a leading
Australian law firm.
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Highlights of operations during the year

voice

>> Opening Australia’s ‘Little

>> Local calls. Telstra is

Value-added services.
Our residential customers
are enjoying increasingly
sophisticated telephone
services in their homes,
with significant up-take
of such products, including
EasyCall® Call Waiting
and Call Forwarding,
MessageBank® (now more
than 1 million customers)
and Calling Number Display
(now more than 503,000
customers).

>> National Long Distance and >> communic8™ Pre-paid Home

Packaging activities.
EasySaver®Plus is a total
calling package which
rewards loyal Telstra
residential customers with
lower local call rates,our
great Neighbourhood Call™
rate,capped STD® and fixed
to mobile calling between
7pm and midnight any night
of the week,all over Australia.
For $17.60* monthly access,
this total package provides
excellent value for money
and is the reason more
than one million residential
customers are using
EasySaver®Plus.

>> By simplifying and reducing

participating in an
increasingly competitive
market, not just for long
distance calls, but also
local calls. During the year,
Telstra decreased the price
of its local call to 22 cents*
and introduced its 16.5 cent*
Neighbourhood Call™ for
calls made within a local
exchange area. The excellent
value afforded by Telstra’s
untimed Local and
Neighbourhood Call™ prices
has contributed to the high
take-up rates for internet
usage in Australia. Increased
use of the internet has
generated positive results
for local call revenue.
(Ten per cent of residential
customers now have two
or more lines – driven by
internet growth).

12

*Includes GST

➞

Growth is driven by
new services and broad
customer demand

>>

Black Book’ – it’s as easy as
12 452. Easy Info is a new
contact information service
(launched February 2000),
providing cost-effective and
comprehensive information.
It includes street addresses,
fixed phone numbers,
postcodes,time zones,area
codes and country codes.In
addition,fax numbers,mobile
telephone numbers and email
addresses will be provided,
where available.Internet
addresses will be added to the
service in the near future.Up
to five pieces of information
can be requested for a flat fee
of $2.50* per call.

Fixed Telephone to Mobile
capped rate offers have
become increasingly popular
as customers enjoy the
confidence of talking for up
to five hours at night, but
with the certainty of a fixed
cost. Capped STD® and
fixed to mobile call rates
were extended from five
days per week to seven days
per week and were also added
to EasySaver®Plus.
a range of STD® per minute
rates Telstra delivered
$52 million in savings for
customers in December 1999.
This was on top of reductions
in STD® per minute charges
of 45 per cent since June
1992. Increased competition
in the international calling
market has meant more
attractive prices for
customers. The 0018
Easy1/2Hours® to all
international destinations
served by Telstra has also
been very popular.

more than 1

In May 2000, Telstra
launched a new pre-paid
home telephone service –
an Australian first in the
fixed phone market. The
service replaces a standard
home telephone service
and eliminates the need
for household phone bills,
providing the user with their
own phone number, own
MessageBank®and own
account number and PIN, so
they have full control over
their telecommunications
spend.
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ce

n 11 billion local calls

Growth indicators (approximate):

2000

1999

% change

Local Calls (number of calls)

11,346,000,000

11,190,000,000

1.4

National Long Distance Minutes

12,513,000,000

12,329,000,000

1.5

International Outgoing Minutes

893,000,000

725,000,000

23.2

International Incoming Minutes

1,033,000,000

787,000,000

31.3

56%

56%

–

Easycall Call Waiting (per cent penetration)
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Telstra’s position in this fast evolving
market is large and growing.
It is an exciting future

wirele

more than 4 million

5.6
MILLION

>> In December alone we
achieved our best monthly
result ever, with a total of
280,000 new mobile
connections across both our
CDMA and GSM networks.

>> By October this year, CDMA
Freedom® will easily be the
largest single land-based
cellular network in Australia
and quite possibly the
world. We estimate that
more than 95 per cent of the
Australian population will
be covered with CDMA, and
the network will cover over
78 per cent more area than
the analogue network at
its peak. This means more
than 500,000 Australians
who previously did not
have analogue coverage
can now access a mobile
phone service.

Growth indicators (approximate):

Mobile telephone minutes

14

Mobile telephone customers
Digital
Analogue
Total
Mobile MessageBank® (% penetration)

Pre-paid mobile phone
products experienced
substantial growth in
the past year, with about
500,000 services now in
operation. This reflects the
success of our new youth
focus, with pre-paid
activations now contributing
more than 35 per cent of the
GSM growth and 16 per cent
of CDMA.

2000

➞

The new Code Division
Multiple Access (CDMA)
mobile phone network has
been rolled out in record
time, with 1,827 of the 2,100
base stations in operation
and 280,000 customers,
just eight months after its
launch. Telstra now has two
digital networks (the other
being GSM).

➞

➞

phone short messages
weekly
The Telstra Shop® Network
improved its customer
service rating from 55 per
cent to 80 per cent. This
network comprises almost
100 stores, including 27
‘New Format’ Stores opened
in the 1999/2000 financial
year. A change in store
design meant a 40 per cent
reduction in shop fitting
costs. The new Licensed
Store Program, launched in
December 1999, which allows
independent operators to
leverage off the successful
Telstra Shop® Network, now
has 14 Telstra licensed stores.

1999

% change

4,464,000,000

3,221,000,000

38.6

4,046,000
80,000
4,126,000

2,762,000
673,000
3,435,000

46.5
(88.1)
20.1

77%

62%

TEL0011 Text

14/9/00

2:52 PM

Page 15

ss

services in operation

>> Our SMS (Short Message

Service) service enjoyed huge
growth, with approximately
5.6 million digital GSM mobile
originating messages sent
weekly by MobileNet®
customers.

>> We exceeded our goal of

4 million Services In Operation
(SIOs), maintaining almost
half the country’s 8.5 million
mobile phone customers, and
easily surpassing our target
of 3 million MessageBank®
services, which equates to a
penetration rate of 77 per cent
of our digital customer base.

>> An important measure of
success is our mobile phone
churn (disconnection) rate,
which is currently the lowest
in the industry at less than
1.3 per cent per month,
reflecting our customers’
appreciation of MobileNet’s
superior network coverage
and service.

>> Our ‘Far and Away Australia’s

➞
Internet access using
WebMode (WAP enabled
mobile phones) was launched
in December and provides
access to a wide range of
information services and
personal applications. There
are currently more than 27
applications with the top five
Telstra sites, including e-mail,
Inspirit, TV guide, Blackjack
and the Surf n’ Ski report.
Telstra was first to market
with wishlist.com, Surf n’ Ski
reports, wireless games, WAP
banking, and online share
trading. New applications and
content are continually being
developed. For example,
a Mobile EFTPOS pilot was
completed in July and will
be commercially launched
later this year.

Best™’ advertising campaign,
with Australian personalities
John Farnham and Glenn
Wheatley, was extremely
effective, increasing customer
acquisitions during the
campaign. Their popularity
and likeability, Australianness, trustworthiness and
sense of humour appealed
to the consumer.
15
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Rapid growth in data and internet
is transforming communications.
Telstra is shaping the future of
this high potential market

data
➞

1,000,000

Consistently collecting
more than $1 million worth
of bill payments via online
channel per week. The total
number of billing transactions
that have occurred online
has tripled in the period
January 2000 to June 2000,
from 100,000 per week to
300,000, reflecting internet
growth rates and customers’
receptiveness to the new
functionality being offered.

➞

➞

ONLINE
SUBSCRIBERS
Having 1 million online
relationships opens up great
potential for e-commerce
solutions. It also provides
a major step on the way to
allowing Telstra to reduce
costs by using services such
as online bill payment.
While Telstra is the largest
online service provider,it is
also consistently rated as
the best Internet Service
Provider (ISP) by computer
magazines with its Telstra
Big Pond® internet service.

>> Telstra achieved its goal
of reaching 1 million online
users by the end of fiscal
2000. The total consists of
more than 650,000 Telstra
Big Pond® customers with
a significant contribution
from telstra.com™ and
Telstra Easymail™.
This confirmed Telstra’s
place as Australia’s leading
online service provider.
Telstra has more than
doubled the number of
online users and Telstra Big
Pond® customers during
the last financial year. This
makes it four successive
years in which Telstra has
doubled the customer base.

more than 650,000 Big Pond® customers

Dial Telstra’s new ISP Help
Line or click on the Net.
Telstra has established a
one-stop sales and service
help line and a web site for
Australian Internet Service
Providers (ISPs). The Telstra
ISP Sales and Services Centre
is staffed by a national team
of specialised sales and
technical staff who
understand the specific
issues and challenges of ISPs.
Telstra’s ISP Help Line is
FREECALL 1800 624 512.*

>> A Small Business Speaker

series has been introduced
called ‘Networked’. These
free seminars are broadcast
on telstra.com™ and provide
help on a range of topics,
including the effective
use of new technology,
understanding the impact
of the GST and even
surviving the Olympic
Games. Along similar lines,
Your Business magazine has
been introduced and is mailed
regularly to more than
200,000 Small and Medium
Enterprise customers.
The magazine provides
information and new ideas
to help growing companies.
*A free call unless from a mobile phone, which
will be charged at the applicable mobile rate.

16

Growth indicators (approximate):

2000

1999

% change

FaxStream® services access lines

426,800

407,100

4.8

1,079,000

>400,000

169.8

637,000

496,100

28.4

Internet subscribers
Pay TV services in operation
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& internet
you’re connected

➞
telstra.com™ was introduced
in December 1999.
telstra.com™ has quickly
become one of Australia’s
leading portals since its
official launch in March
2000. It is rapidly moving
to fulfil its objective of
becoming an online
communications hub
for individuals, who can
personalise the site to
become ‘your dot com™’.

>> Some exciting new

developments include
WebNotes™ where, from
your computer, you can
send a short message
service to any Telstra
MobileNet® mobile
phone; faster download
of the home page; better
personalisation options
and improved content.

17
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To speed growth we have
taken important steps to
expand on network
capabilities
>> Telstra’s Domestic

net
>>

Data Mode of Operation
(DMO) – Work on making
Telstra’s networks ‘internet
ready’ continues (see
Broadband feature on
page 20). In addition to the
extensive copper network
that services most of urban
and rural Australia, Telstra
has 3.1 million kilometres
of optic fibre. The very
high carrying capacity
of this fibre lends itself to
interconnecting the capital
cities and servicing around
14,500 commercial buildings
around Australia.

>>

During the year we
continued installing ‘Points
of Presence’ or PoPs, where
we interconnect with other
countries’ networks and
conduct wholesale and
retail business activities.
Telstra’s PoPs network
now includes UK, Germany,
Japan, Hong Kong, South
Korea and the USA. In total,
Telstra has business
operations in 19 countries
in Asia, North America
and Europe.

>>

In preparation for the
expected high number
of international phone
calls, faxes and emails at
Christmas, Telstra negotiated
8,960 temporary circuits
which, together with its
permanent circuits, resulted
in more than 33,600 circuits
being ready for service over
the Christmas peak period.
These circuits supported
more than 1.4 million
international calls made to
and from Telstra customers
on Christmas Day, producing
14 million conversation
minutes – a big increase
on the previous year.

Wholesale group has
played a big part in
working with the industry
to build Australia’s
communications future.
Discrete wholesale billing
arrangements, discrete
wholesale products and
innovative resale offerings
and a track record of
delivering to our wholesale
customers has helped
create a thriving
communications sector.

50

approx.
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MobileNet’s network
capacity for Olympic
venues was at least tripled
during the Games. Capacity
was also increased to
improve coverage for the
expected 600,000 people in
the Sydney area. Projects
prepared for the Sydney
Olympic Games include
Webmode sports services
for WAP phones,PocketNews
sports services for Short
Message Service (SMS)
phones, SMS welcome
messages for International
Roamers connecting to the
MobileNet® network and free
PocketNews sports results.
Fax and data capabilities
were made available on
the CDMA (Code Division
Multiple Access) network
in January. CDMA’s first
international roaming
service was also made
available in time for the
Olympic Games.

➞

➞

LICENSED OPERATORS
Wholesale – Australia
There are now nearly
50 licensed operators in
Australia. Those operators
can access Telstra’s network
facilities and as customers
of Telstra Wholesale are
contributing to Telstra’s
revenue growth and
shareholder value. To
further assist the growth
of the industry, Telstra has
introduced Local Number
Portability, special on-line
billing capabilities and
products tailored specifically
for the wholesale industry.
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works

with a presence in 19 countries

Growth indicators (approximate):

2000

1999

% change

Basic access lines
Residential
Business
Total retail customers
Domestic wholesale
Total basic access lines in service

6,510,000
2,360,000
8,870,000
1,170,000
10,040,000

6,930,000
2,440,000
9,370,000
390,000
9,760,000

(6.1)
(3.3)
(5.3)
200.0
2.9

1,049,000

722,000

45.3

ISDN access lines (equivalents)
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Speed…it’s just faster.
E-mails arrive in real time,
games really kick and
you can still use the phone!§

‘Broadband’is one of the
hottest buzzwords associated
with the internet.
But what does it really mean?
Put simply, broadband is a
term to describe superfast,
‘always on’ internet access
to the majority of Australians.

HFC existing cable modem service
2 million homes

➞

Satellite elsewhere

20

Telstra’s rollout of ADSL started in
late August 2000. Interest in ADSL
is running hot with more than
2.3 million hits or requests for
information captured at telstra.com™
on http://www.telstra.com.au/adsl
in a twelve week period from May
to July. We aim to make broadband
available to all Australians, as shown
in the map above.

But this simple description
belies what broadband really
is…broadband is the key to
unlocking the potential that
the internet and the world of
communications has to offer.
All of the things we’ve dreamt
about become reality.
Just imagine downloading
CD quality music, playing
games in real time and
downloading and transferring
large files or multi-media
in the blink of an eye. Or
imagine soon being able
to have interactive video
or even video-on-demand
without even needing to
leave your home!
For many young rural
Australians, distance
learning will be like being in
the classroom,with the ability
to see and be seen by their
teachers and classmates.

ADSL indicative urban and major
rural centres, including HFC areas

Broadband internet with ADSL
technology is provided over your
standard telephone line. Currently,
a standard phone line can receive
up to 56 kilobits of information per
second, but with ADSL you can
subscribe to a service with data
download speed of up to 1.5 megabits
per second. ADSL means all 857 pages
of the classic novel Moby Dick could
be downloaded in just a few seconds
– at current phone line speeds you’d
only get 3 pages in the same time!ºº

broad

More and more customers
will progressively have access to
high speed service via ADSL from
21 August 2000. Commencing with
all capital cities, Toowoomba,
Launceston and Bunbury, Telstra
has embarked on an ambitious
2 year program to deploy ADSL
capability to about 1300 exchanges
across Australia bringing high
speed services to about 90 per cent
of homes and businesses.Telstra’s
exchange rollout progress can
be tracked by visiting
http://www.telstra.com.au/adsl
or by calling 1800 151 454.
§

Refers to ADSL connection with
Telstra Big Pond®.ººThese times are
for indicative purposes only. Depending
on internet network routing and ISP
transmission overheads, which are
dynamic variables and cannot be
predicted; the actual length of time
may be slightly longer.

For businesses, the
permanent connection and
high speed of broadband
internet provides greater
efficiency and cost
effectiveness. Efficient
telecommuting will become
a reality, with employees
being able to access the
company’s network from
home, without sacrificing
security or speed.
Collaborative computing
will provide the ability for
a work team to create a
project in unison, whatever
their location. Telstra’s
broadband technology will
make all this a reality…and
this reality starts right now!
Telstra is already a world-

class leader in broadband
with its cable and satellite
internet services. Now Telstra
makes it easier for even
more Australians across the
country to enjoy the benefits
of broadband,with its latest
technology,ADSL (Asymmetric
Digital Subscriber Line).
This leading-edge ADSL
technology is not just fast,
it’s superfast, giving access
to the internet up to 50 times
faster than regular dial-up
internet services through
normal phone lines, whilst
still being able to use a
phone or fax.
Telstra is delivering the
benefits of ADSL technology
with its award-winning
internet service Telstra
BigPond™. Both residential
and business customers
can now get Telstra Big Pond®
ADSL for a superfast,‘always
on’ internet connection. For
more information or to apply
for any of Telstra BigPond’s
broadband internet services,
including cable, satellite
and ADSL, simply visit
http://www.bigpond.com
or call 131 282.
ADSL technology also
underpins Telstra HyperConnect™, a new remote
connectivity option for
corporations who wish
to provide teleworking
capability to staff and
branch offices access to the
corporate network. For more
information or to apply for
Telstra HyperConnect™, visit
http://www.telstra.com.au/adsl
or call 1800 150 506.
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Australia

banding

Broadband is not just the future of the internet,
it’s the future of all communications. Telstra is
committed to bringing broadband technology
within reach of all Australians.
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Complementary businesses, a shared vision and access
to high growth markets are what Telstra’s alliance
with Pacific Century CyberWorks is all about

Pan-Asian
Telstra PoP

>> Telstra’s alliance with Hong

The alliance will create three
new joint venture companies
in the areas of international
global wholesale mobiles/
wireless, internet and data
centres. Once operational,
the combined strength of
the partners will make the
global wholesale company
(IP Backbone Co) the number
one operator in voice, data
and internet traffic in the
Asia/Pacific outside Japan,
and in the top echelon in
the world.

Kong-based Pacific Century
CyberWorks (PCCW) will put
Telstra firmly on the map
in Asia and will establish a
powerful new force in Asian,
and global communications.
Because Asia offers such
substantial opportunities –
rapidly growing markets
and a hunger for new
generation products like
wireless and internet – this
alliance with PCCW which
recently purchased Hong
Kong Telecom (C&W HKT),
is a major step for the
company’s future and a
pivotal advance in the
execution of Telstra’s
international growth
strategy.

>>

Importantly, this initiative
allows Telstra to aggressively
pursue the offshore growth
it needs outside its traditional
Australian markets whilst
maintaining the scope of
the domestic business.

>>

Telstra is in good company,
partnering with one of the
Asia-Pacific’s most dynamic
organisations. PCCW has
grown to become Asia’s
biggest internet group
outside Japan through
investments in more than
40 content, technology
and e-commerce providers.
PCCW has completed its
acquisition of Cable &
Wireless Hong Kong
Telecom, one of Asia’s most
successful and respected
communications companies.
In addition to its impressive
track record,PCCW also shares
Telstra’s vision for longterm growth in Asia and,
importantly, already has
significant links to the high
potential markets in China.

Pan-Asian Business Structure

Telstra
three joint
ventures

22

PCCW/C&W HKT

HKT PoP (PoP: point of presence)

>>

The new global wholesale
company (IP Backbone Co)
to be formed under Telstra’s
alliance with PCCW will
from day one be the number
one carrier of voice and
data/internet traffic in Asia
outside Japan and will be
among the top global
wholesale carriers in the
world. It will tap into the
strong global demand for
bandwidth, driven largely
by the internet, and will
fill a gap in Asia which is
currently under-served
with capacity.
The partners bring to the
joint venture substantial
complementary assets,
including submarine cable
investments;satellite,gateway
and network infrastructure
PoPs (points of presence);
and solid IP/bandwidth
and traffic volumes.

2000

50/50

IP Backbone Company

40/60

Wireless Company

50/50

Internet Data Centre Company

number one in Asia outside Japan
creating a Pan-Asian presence
substantial business opportunities
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growth
>> The new mobiles/wireless

joint venture aims to establish
a pan-Asian presence to
capitalise on one of the
region’s fastest growing
technologies.
In the first instance, however,
the partners will concentrate
on cementing their relationship
in Hong Kong Telecom’s mobiles
business of which Telstra will
be a major shareholder.
Telstra has a wealth of skills
and experience to offer this
venture gained through
operating Australia’s leading
mobiles network.

>> The third component of
Telstra’s new alliance with
PCCW – an internet data
centres greenfields joint
venture – will establish and
operate a network of centres
throughout the Asia/Pacific
to provide internet and
e-enabled service offerings,
initially focusing on hosting
services.
Telstra is confident that this
bold initiative with PCCW
will brighten the company’s
future and deliver substantial
benefits,not only to employees
and shareholders, but also to
the nation generally.
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As a company, Telstra reaches into
the lives of most Australians every day

24

➞

Telstra is proud of the part
it has played in supporting
The Australian Ballet as
Principal Sponsor for the
past fifteen years. We believe
the arts should be available
to all Australians, just as
we believe the benefits of
technology are. Telstra is
committed to focusing on
its customers and putting
them first. Our association
has continued to grow with
Telstra’s principal sponsorship
this year of The Dancer’s
Company 21st anniversary
tour, performing throughout
regional Australia from Darwin
to Warragul via Albury.
The tour highlighted Telstra’s
commitment to the Australian
community, particularly to
those who live in regional
Australia. In charting our
destiny, we believe The
Australian Ballet eloquently
demonstrates that innovation
and integrity are true
companions. (The above
photo of Kirsty Martin of
The Australian Ballet was
taken by Branco Gaica).

➞

Indigenous artist Long
Tom Tjapanangka’s image
of Ulampuwarra (Haasts
Bluff Mountain) won the
National Aboriginal & Torres
Strait Islander Art Awards
(NATSIAA). Since 1992, Telstra
has been the principal
sponsor of this premier art
event that celebrates the
extraordinary talent of our
contemporary indigenous
artists. Each piece created
by this year’s entrants is an
expression of their individual
cultural and regional identity.
Telstra’s sponsorship includes
acquisition of works for the
Telstra collection owned by
the Museum and Art Gallery
of the Northern Territory.
(The artist is represented
by the Ikuntji Arts Centre at
Haasts Bluff, one of the 39
Desart member art centres
in Central Australia.)

➞

➞

com
Telstra’s commitment to
regional and rural Australia
is absolute. This year the
company formed the Telstra
Country Wide business unit.
In addition to this structural
support,Telstra has developed
rural traineeships to encourage
young people to join the
industry, and live and work
in their local community.
Trainees are currently
employed in Alice Springs,
Katherine, Tennant Creek and
Nhulunbuy. Telstra supports
the ‘Pass the Hat’ concerts in
regional Australia,which raise
money for five different
communities each year.

Telstra is a major sponsor of
the Olympic Landcare project
and the Telstra Landcare Local
Government Award. Landcare
Australia is a non-profit entity
formed in 1989 to raise
community awareness about
land care and preserve and
protect our unique Australian
landscape. Telstra has been a
sponsor of Landcare Australia
since 1990, when the first
National Landcare Awards
were held. This year’s winner
of the Telstra Landcare Local
Government Award was
Yugul Mangi Council from
the Northern Territory.Telstra
also sponsors Clean Up
Australia Day and The Banksia
Environmental Foundation.
Telstra maintains an
environmental management
system across the company
to continually improve its
own environmental
performance and move
towards sustainability.
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munity
➞
This year the company
initiated an office waste
management and recycling
program to divert recyclable
wastes produced in offices,
such as paper, toner cartridges
and milk cartons, from landfill.
This program is an integral
part of Telstra’s national waste
management system. An
energy management program
is also underway to maximise
the efficiency of energy use
and minimise greenhouse gas
emissions, enabling Telstra
to actively contribute to
Australia’s targets to reduce
greenhouse gas emissions.
Telstra’s telecommunication
products also provide
opportunities to improve
environmental performance
by replacing paper-based
information transfer services
with electronic voice, video
and data links.

Sport is more than a business
investment for Telstra. A great
believer in teamwork, the
company sponsors three of
our most successful national
teams: the Telstra Dolphins
swim squad, Telstra
Hockeyroos women’s hockey
players and Telstra Titans
weightlifters. Swimming is
the highest participation
sport in Australia and the
most watched event during
Olympic and Commonwealth
Games. More than 40 per cent
of Olympic medals won by
Australians have been for
swimming, and Telstra’s
contribution ranges from
providing children with the
opportunity to be coached
in swim clinics by Olympic
stars, such as Susie O’Neill,
to the sponsorship of the
Australian swim team
as a whole.
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Board of Directors
Robert C MANSFIELD

Zygmunt E SWITKOWSKI

AO, BCom, FASA, CPA
Chairman
Age: 49

BSc (Hons), PhD
Chief Executive Officer
Age: 52

Director since November 1999
Chairman since January 2000.
Chairman, CDS Technologies
Pty Ltd and Starlight
Children’s Foundation
Australia; Director, McDonald’s
Australia Ltd, Datacraft Asia
Ltd and Dimensions Data
Holdings plc; formerly
Chief Executive Officer of
McDonald’s Australia Ltd,
Wormald International Ltd,
Optus Communications Ltd
and John Fairfax Holdings.

Director and Chief Executive
Officer since March 1999.
Dr Switkowski has been
Chief Executive Officer of
Optus Communications Ltd
and Chairman and Managing
Director of Kodak (Australasia)
Pty Ltd. He is a Member of
the Australian Information
Economy Advisory Council
and the Business Council
of Australia.

John T RALPH AC, FCPA, FTSE,
FAICD, FAIM, FAusIMM, Hon LLD
(Melbourne and Queensland)
Deputy Chairman
Age: 67

Donald G McGAUCHIE

John W STOCKER AO, MB,

Elizabeth A NOSWORTHY

Age: 50

BS, BMedSc, PhD, FRACP, FTSE
Age: 55

BA, LLB, LLM
Age: 54

Director since October
1996. Chairman, Grape
and Wine Research and
Development Corporation
and Sigma Company Ltd.
Director, Cambridge
Antibody Technology
Group plc, Circadian
Technologies Ltd and
Nufarm Ltd; Principal,
Foursight Associates
Pty Ltd; former Chief
Scientist, Commonwealth
of Australia.

Director since December
1991. Chairman, Port of
Brisbane Corporation;
Director, David Jones Ltd,
GPT Management Ltd,
RP Data Ltd, Brisbane
Airport Corporation Ltd,
Queensland Treasury
Corporation, City of
Brisbane Arts and
Environment Ltd and
Foundation for Development Cooperation
Ltd; Councillor, National
Competition Council;
Member, Australian
Greenhouse Office
Experts Group on
Emissions Trading.

Director since September
1998. Senior Partner, C&E
McGauchie – Terrick West;
Director and Deputy
Chairman, WoolStock
Chairman since October
Australia Ltd; Director,
1996. Chairman,
Australian Wool Testing
Commonwealth Bank
Authority Ltd, Farm Plan
of Australia and Pacific
Pty Ltd, Ridley Corporation
Dunlop Ltd; Director, BHP
Ltd, Australian Centre for
Ltd; Chairman, Australian
International Agricultural
Foundation for Science;
Research, Vicgrain Ltd,
Deputy National Chairman, Victorian Grain Services
Foundation for Young
Ltd; Member, Foreign
Australians; Member,
Affairs Council, Trade
Board of Melbourne
Policy Advisory Council,
Business School, Board
International Policy
of Advisers of the
Council Agriculture Food
Constitutional Centenary
and Trade; Immediate
Foundation, Advisory
Past President National
Council of the Global
Farmers Federation.
Foundation and Global
Corporate Governance
Advisory Board Egon
Zehnder International.

e
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Front row (left to right): Robert MANSFIELD, John RALPH, Ziggy SWITKOWSKI. Back row (left to right): Donald McGAUCHIE, John STOCKER,
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Anthony J CLARK

N Ross ADLER

Stephen W VIZARD

Cecilia A MOAR Dip T

Christopher I ROBERTS

Malcolm G IRVING

AM, FCA, FCPA, FAICD
Age: 61

AO, BCom., MBA
Age: 55

AM, LLB, BA, FAICD
Age: 44

Age: 41

BCom
Age: 55

AM, BCom, Hon DLit
Age: 70

Director since October
1996. Chartered
Accountant; formerly
Managing Partner
KPMG NSW 1992-1998;
Chairman, Maritime
Industry Finance Company
Ltd; Deputy Chairman,
Australian Tourist
Commission; Director,
Amalgamated Holdings
Ltd Group, Ramsay Health
Care Ltd and Carlton
Investments Ltd.

Director since October 1996.
Chief Executive Officer
and Managing Director,
Santos Ltd (due to retire
30 September 2000);
Chairman of the Board of
the Art Gallery of South
Australia; Director, Santos
Group Companies,
Commonwealth Bank
of Australia and QCT
Resources Ltd; Member,
Business Council of
Australia; Council Member,
The University of Adelaide.

Director since October
1996. Chairman, Granada
Media Australia, Council
of Trustees of the National
Gallery of Victoria, Oakton
Computing Ltd and Red
Heart Productions;
Director, MultiEmedia.com
Ltd; Board Member,
Australian Commercial
Television Fund; Member
of the Committee,
Melbourne Cricket Club;
Governor,Sony Foundation.

Director since September
1998. Partner, cereal
grower near Swan Hill in
Victoria; Member, Mallee
Catchment Management
Authority Board and
Telstra Country Wide
Advisory Board; Graduate
of the Australian Rural
Leadership Program.

Director since December
1991. Chairman, Email Ltd;
Director and Chairman
Elect, Amcor Ltd; Director,
Petaluma Ltd,Transparency
International Australia,
Griffin Theatre Company
and Juvenile Diabetes
Foundation Inc; Member of
the Board of Governors,
Winifred West Schools
Limited (Frensham).

Director since July 1997.
Chairman,Caltex
Australia Ltd, ADI Ltd and
Willis Australia Ltd Group;
Director, Cabonne Ltd.

27
Elizabeth NOSWORTHY, Anthony CLARK, Ross ADLER, Stephen VIZARD, Cecilia MOAR, Christopher ROBERTS, Malcolm IRVING.
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(YROYLQJDV7HOVWUDPRYHVIURPD*RYHUPHQWRZQHGEXVLQHVVWRDPDMRUSXEOLFOLVWHGFRPSDQ\

7KH7HOVWUDERDUGDLPVIRUEHVWSUDFWLFHLQWKH
DUHDRIFRUSRUDWHJRYHUQDQFH7KLVVHFWLRQ
GHVFULEHVWKHPDLQFRUSRUDWHJRYHUQDQFH
SUDFWLFHVLQSODFHGXULQJILVFDO
2XUFRUSRUDWHJRYHUQDQFHSUDFWLFHVFRQWLQXHWR
GHYHORSDVWKHFRPSDQ\HYROYHVLQWRDPDMRU
SXEOLFO\OLVWHGFRPSDQ\ZLWKDZLGHVKDUHKROGHU
EDVH:KLOHWKH&RPPRQZHDOWKRZQVPRUHWKDQ
SHUFHQWRIWKHVKDUHVLQ7HOVWUDZHZLOOUHPDLQ
VXEMHFWWRYDULRXVPLQLVWHULDODQGRWKHUFRQWUROV
WRZKLFKRWKHUSXEOLFOLVWHGFRPSDQLHVDUHQRW
VXEMHFW7KLVLQFOXGHVDPLQLVWHULDOSRZHUWRJLYH
XVZULWWHQGLUHFWLRQVWKDWWKH&RPPXQLFDWLRQV
0LQLVWHUEHOLHYHVDUHLQWKHSXEOLFLQWHUHVW
6HFWLRQ7HOVWUD&RUSRUDWLRQ$FW :LWKLQ
WKHVHFRQVWUDLQWVWKHERDUGFRQWLQXHVWRVWULYHWR
DFKLHYHEHVWFRUSRUDWHJRYHUQDQFHSUDFWLFH
7KHERDUG
7KHERDUGLVDFFRXQWDEOHWRVKDUHKROGHUVIRUWKH
EXVLQHVVDQGDIIDLUVRI7HOVWUDDQGGHOHJDWHV
UHVSRQVLELOLW\IRUGD\WRGD\PDQDJHPHQWRIWKH
7HOVWUD(QWLW\WRWKHFKLHIH[HFXWLYHRIILFHU
|&(2} 7KH&(2LVDQH[HFXWLYHGLUHFWRUDQGWKH
FKDLUPDQWKHGHSXW\FKDLUPDQDQGRWKHU
PHPEHUVRIWKHERDUGDUHQRQH[HFXWLYH
GLUHFWRUV
7KHPD[LPXPQXPEHURIGLUHFWRUVSURYLGHGIRU
E\RXUFRQVWLWXWLRQLV$FDVXDOYDFDQF\WRWKH
ERDUGPD\EHILOOHGRUDQDGGLWLRQDOGLUHFWRUXSWR
WKHPD[LPXPQXPEHURIGLUHFWRUVPD\EH
DSSRLQWHGHLWKHU
• E\WKHGLUHFWRUVDIWHUFRQVXOWLQJZLWKWKH
&RPPXQLFDWLRQV0LQLVWHURU
• E\DQRUGLQDU\UHVROXWLRQRIVKDUHKROGHUV
7KHWHQXUHRIWKH&(2LVOLQNHGWRKLVH[HFXWLYH
RIILFHZKLOHRQHWKLUGRIDOORWKHUGLUHFWRUVDUH
VXEMHFWWRUHHOHFWLRQE\URWDWLRQHDFK\HDU$
GLUHFWRUDSSRLQWHGE\WKHGLUHFWRUVLVVXEMHFWWR
UHHOHFWLRQDWWKHQH[WDQQXDOJHQHUDOPHHWLQJ$
ERDUGFRPPLWWHHWKH$SSRLQWPHQWVDQG
&RPSHQVDWLRQ&RPPLWWHHPD\QHJRWLDWHWKH
UHWLUHPHQWRUUHVLJQDWLRQRILQGLYLGXDOGLUHFWRUV
DIWHUFRQVXOWDWLRQZLWKWKHERDUG+RZHYHUWKH

28


ERDUGVJHQHUDOSROLF\RQERDUGPHPEHUVKLSIRU
QRQH[HFXWLYHGLUHFWRUVLV
• WKHPD[LPXPUHWLUHPHQWDJHLV\HDUVDQG
• WKHPD[LPXPWHQXUHLV\HDUV LHIRXU
WHUPVRIWKUHH\HDUV 
1RQH[HFXWLYHGLUHFWRUVUHPXQHUDWLRQLV
GHWHUPLQHGLQDFFRUGDQFHZLWK7HOVWUDV
FRQVWLWXWLRQ
'LUHFWRUVDQGERDUGFRPPLWWHHVDUHDEOHWR
REWDLQSURIHVVLRQDODGYLFHLQGHSHQGHQWRI
PDQDJHPHQWRU7HOVWUDVDGYLVHUV7KLVDGYLFH
PD\EHREWDLQHGZLWKWKHFKDLUPDQVDSSURYDO
DW7HOVWUDVFRVWDQGLVSURYLGHGWRDOOGLUHFWRUV
:HKDYHLQSODFHDVKDUHWUDGLQJSROLF\WKDW
SURKLELWVGLUHFWRUVDQGVHQLRUPDQDJHPHQW DQG
WKHLUDVVRFLDWHV IURPHQJDJLQJLQVKRUWWHUP
WUDGLQJRIRXUVHFXULWLHV7KLVSROLF\DOVRUHVWULFWV
WKHEX\LQJRUVHOOLQJRIRXUVHFXULWLHVWRWKHWKUHH
|ZLQGRZ}SHULRGVIROORZLQJWKHUHOHDVHRI
DQQXDOUHVXOWVKDOI\HDUO\UHVXOWVWKHFORVHRI
RXUDQQXDOJHQHUDOPHHWLQJDQGDWVXFKRWKHU
WLPHVDVWKHERDUGSHUPLWV,QDGGLWLRQGLUHFWRUV
DQGVHQLRUPDQDJHPHQWPXVWQRWLI\WKH
FRPSDQ\VHFUHWDU\EHIRUHWKH\RUWKHLUFORVH
UHODWLYHVEX\RUVHOORXUVHFXULWLHV
)XUWKHUPRUHDVUHTXLUHGE\ODZEX\LQJRU
VHOOLQJRIRXUVHFXULWLHVLVQRWSHUPLWWHGDWDQ\
WLPHE\DQ\SHUVRQZKRSRVVHVVHVSULFHVHQVLWLYH
LQIRUPDWLRQLQUHODWLRQWRWKRVHVHFXULWLHV
7KH&RUSRUDWLRQV/DZDQGRXUFRQVWLWXWLRQ
UHTXLUHGLUHFWRUVWRGLVFORVHDQ\FRQIOLFWVRI
LQWHUHVWDQGWRDEVWDLQIURPSDUWLFLSDWLQJLQDQ\
GLVFXVVLRQRUYRWLQJRQPDWWHUVLQZKLFKWKH\
KDYHDPDWHULDOSHUVRQDOLQWHUHVW,QDGGLWLRQWKH
ERDUGKDVGHYHORSHGSURFHGXUHVWREHIROORZHG
E\DGLUHFWRUZKREHOLHYHVKHRUVKHPD\KDYHD
FRQIOLFWRILQWHUHVWRUPDWHULDOSHUVRQDOLQWHUHVW
0HHWLQJVDQGFRPPLWWHHVRIWKHERDUG
7KHERDUGQRUPDOO\PHHWVQLQHWLPHVHDFK\HDU
IRUVFKHGXOHGPHHWLQJVDQGRQRWKHURFFDVLRQVWR

%RDUGRSHUDWHVWKURXJKFRPPLWWHHVWKDWKROGUHVSRQVLELOLW\IRUSDUWLFXODUDUHDV
GHDOZLWKVSHFLILFPDWWHUVWKDWUHTXLUHDWWHQWLRQ
EHWZHHQPHHWLQJVWKDWKDYHEHHQVFKHGXOHG
7KHUHJXODUEXVLQHVVRIWKHERDUGLQFOXGHV
• EXVLQHVVLQYHVWPHQWVDQGVWUDWHJLFPDWWHUV
• JRYHUQDQFHDQGFRPSOLDQFH
• FKLHIH[HFXWLYHRIILFHUVUHSRUW
• ILQDQFLDOUHSRUWVDQG
• RQDURWDWLRQDOEDVLVEXVLQHVVXQLWUHYLHZV
'LUHFWRUVDOVROLDLVHZLWKVHQLRUPDQDJHPHQWDV
UHTXLUHGDQGPD\FRQVXOWZLWKRWKHU7HOVWUD
HPSOR\HHVDQGDGYLVHUVDQGVHHNDGGLWLRQDO
LQIRUPDWLRQRQUHTXHVW
7KHERDUGRIWHQRSHUDWHVWKURXJKFRPPLWWHHV
WKDWKROGUHVSRQVLELOLW\IRUSDUWLFXODUDUHDV7KH
WZRPDLQFRPPLWWHHV ZKLFKRSHUDWHGGXULQJ
WKH\HDU DQGWKHLUUHVSRQVLELOLWLHVDUH
• $XGLW&RPPLWWHH7KLVFRPPLWWHH
• RYHUVHHVRXUFRPSOLDQFHZLWKH[WHUQDODQG
LQWHUQDOREOLJDWLRQVDQGRXUULVN
PDQDJHPHQWSURJUDPPHV
• UHYLHZVRXUDQQXDODXGLWSURJUDPPHDQG
• SURYLGHVDGYLFHWRWKHERDUGRQPDWWHUVRI
GXHGLOLJHQFHILQDQFLDOV\VWHPVLQWHJULW\
DQGILQDQFLDOULVN
• $SSRLQWPHQWVDQG&RPSHQVDWLRQ
&RPPLWWHHUHYLHZVVHQLRUPDQDJHU
UHPXQHUDWLRQDQGDSSRLQWPHQWVLQFOXGLQJ
• UHFRPPHQGLQJWKHDSSRLQWPHQWRIWKH
&(2WRWKHERDUGDQG
• UHYLHZLQJDQGUHSRUWLQJWRWKHERDUGRQ
WKHSURSRVHGUHPXQHUDWLRQVWUDWHJ\DQG
SDFNDJHIRUWKH&(2DQGVHQLRUH[HFXWLYHV
DQGVXFFHVVLRQSODQVIRUVHQLRUH[HFXWLYHV
%XVLQHVVFRQGXFW
:HSURYLGHJXLGDQFHWRRXUHPSOR\HHVRQKRZWR
GHDOZLWKEXVLQHVVLVVXHVWKURXJKRXUFRPSDQ\
YDOXHVDQGFRGHRIFRQGXFWSROLFLHV7KURXJK
WKHVHSROLFLHVZHUHLQIRUFHWKHVWDQGDUGVRI
HWKLFDOEHKDYLRXUZHH[SHFWIURPDOOHPSOR\HHV
'XULQJILVFDOZHLQWURGXFHGDPDQGDWRU\
HWKLFVWUDLQLQJSURJUDPPHIRUDOOHPSOR\HHVWR
UHLQIRUFHWKHVHVWDQGDUGV:HDOVRSURYLGH
DVVLVWDQFHWRHPSOR\HHVRQWKHDSSOLFDWLRQDQG
LQWHUSUHWDWLRQRIWKHFRPSDQ\YDOXHVDQGFRGHRI
FRQGXFWSROLFLHVWKURXJKHPSOR\HHKHOSOLQHV

%XVLQHVVULVN
7HOVWUDLVFRPPLWWHGWRWKHPDQDJHPHQWRIULVNV
WKURXJKRXWLWVRSHUDWLRQVWRSURWHFWLWV
HPSOR\HHVWKHHQYLURQPHQWDVVHWVPDUNHWV
HDUQLQJVUHSXWDWLRQDQGVKDUHKROGHUYDOXH
7KH$XGLW&RPPLWWHHSURYLGHVDGYLFHWRWKH
ERDUGRQWKHVWDWXVRIEXVLQHVVULVNVWR7HOVWUD
WKURXJKDQLQWHJUDWHGULVNPDQDJHPHQWDQG
DVVXUDQFHIXQFWLRQZKHUHE\LWRYHUVHHV
• WKHHVWDEOLVKPHQWDQGPDQDJHPHQWRIULVN
OLPLWVDQGWROHUDQFHVDFURVVWKHRUJDQLVDWLRQ
• WKHSURJUHVVRIULVNPDQDJHPHQWZLWKLQWKH
EXVLQHVVXQLWVDQG
• WKHH[LVWHQFHRIDQDSSURSULDWHULVN
PDQDJHPHQWFXOWXUH
7KHULVNPDQDJHPHQWDQGDVVXUDQFHIXQFWLRQ
KDVSURPRWHGWKHFRPPRQODQJXDJHDQG
DSSURDFKXVHGE\EXVLQHVVXQLWVLQLGHQWLI\LQJ
PHDVXULQJDQGSULRULWLVLQJEXVLQHVVULVNV7KH
$XGLW&RPPLWWHHUHFHLYHVUHSRUWVLQGHSHQGHQWO\
SUHSDUHGE\WKHULVNPDQDJHPHQWDQGDVVXUDQFH
JURXSRQVLJQLILFDQWEXVLQHVVULVNVDQGWKH
VWUDWHJLHVWRPDQDJHWKHVHULVNV
,QDGGLWLRQ7HOVWUDXVHVULVNILQDQFLQJWHFKQLTXHV
LQFOXGLQJLQVXUDQFHWRUHGXFHWKHILQDQFLDO
LPSDFWRIXQFRQWUROODEOHRUFDWDVWURSKLFULVNV$
FHQWUDOWUHDVXU\IXQFWLRQPDQDJHVWKHILQDQFLDO
H[SRVXUHVWRUHGXFHWKHYRODWLOLW\RIFDVKIORZV
DQGDVVHWYDOXHVDULVLQJIURPLQWHUHVWUDWHDQG
H[FKDQJHUDWHPRYHPHQWVLQDFFRUGDQFHZLWK
ERDUGDSSURYHGOLPLWV'HWDLOVRIWKHQDWXUHRI
WKHVHH[SRVXUHVDUHVKRZQLQQRWHRIWKHIXOO
ILQDQFLDOUHSRUW
([WHUQDODXGLWRUV
,QDFFRUGDQFHZLWKWKH7HOVWUD&RUSRUDWLRQ$FW
RXU$XVWUDOLDQDXGLWRULVWKH$XGLWRU
*HQHUDO |$*} ,Q0D\(UQVW <RXQJZDV
VHOHFWHG IROORZLQJDULJRURXVVHOHFWLRQSURFHVV 
WREHWKH$XVWUDOLDQVXEFRQWUDFWRUWRWKH$*
DQGRXU86DXGLWRUIRUILVFDOWRZLWK
DQRSWLRQIRUH[WHQVLRQIRUDIXUWKHUWZR\HDUVDW
WKHGLVFUHWLRQRI7HOVWUDDQGWKH$*3ULFHZDWHU
KRXVH&RRSHUV IRUPHUO\3ULFH:DWHUKRXVH ZDV
WKH$XVWUDOLDQVXEFRQWUDFWRUWRWKH$*IURP
ILVFDOWRILVFDODQGRXUDXGLWRUIRU86
DQGRWKHURYHUVHDVILOLQJVIURPILVFDOWR
ILVFDO



7KHGLUHFWRUVSUHVHQWWKHLUUHSRUWRQWKH
FRQVROLGDWHGHQWLW\ 7HOVWUDRU7HOVWUD*URXS 
FRQVLVWLQJRI7HOVWUD&RUSRUDWLRQ/LPLWHG 7HOVWUD
(QWLW\ DQGWKHHQWLWLHVLWFRQWUROOHGDWWKHHQGRI
RUGXULQJWKH\HDUHQGHG-XQH
3ULQFLSDODFWLYLW\
7HOVWUD VSULQFLSDODFWLYLW\GXULQJWKHILQDQFLDO
\HDUZDVWRSURYLGHWHOHFRPPXQLFDWLRQVVHUYLFHV
IRUGRPHVWLFDQGLQWHUQDWLRQDOFXVWRPHUV7KHUH
KDVEHHQQRVLJQLILFDQWFKDQJHLQWKHQDWXUHRI
WKLVDFWLYLW\GXULQJWKH\HDU
5HVXOWVRIRSHUDWLRQV
7HOVWUDVRSHUDWLQJSURILWDIWHULQFRPHWD[EXW
EHIRUHDEQRUPDOVLQFUHDVHGE\WR
PLOOLRQ PLOOLRQ DIWHUDEQRUPDOV
RSHUDWLQJSURILWIRUWKH\HDUZDVPLOOLRQ
PLOOLRQ DQLQFUHDVHRI
7KLVZDVDIWHU
• GHGXFWLQJLQFRPHWD[H[SHQVHVRI
PLOOLRQ PLOOLRQ DQG
• DOORZLQJIRUDIWHUWD[ORVVHVDWWULEXWDEOHWR
RXWVLGHHTXLW\LQWHUHVWLQFRQWUROOHGHQWLWLHV
RIPLOOLRQ SURILWRIPLOOLRQ 
,QFRPHWD[H[SHQVHRIPLOOLRQLV
PLOOLRQORZHUWKDQZRXOGRWKHUZLVHKDYHEHHQ
WKHFDVHGXHWRWKHORZHULQJRIFRPSDQ\LQFRPH
WD[IURPLQILVFDOWRLQILVFDO
DQGLQIXWXUH\HDUV
(DUQLQJVEHIRUHLQWHUHVWDQGWD[EHIRUH
DEQRUPDOVLVPLOOLRQDQLQFUHDVHRI
RYHUWKHSULRU\HDURIPLOOLRQ$IWHU
DEQRUPDOV(%,7LVPLOOLRQRUDQLQFUHDVH
RI
5HYLHZRIRSHUDWLRQV
7HOVWUDVVRXQGRSHUDWLQJUHVXOWLVSULQFLSDOO\GXH
WRWKHYHU\VWURQJUHYHQXHJURZWKRIRU
ELOOLRQWRELOOLRQIRUWKH\HDU
6DOHVUHYHQXHJUHZE\  WR
ELOOLRQZLWKWKHSULPDU\LQIOXHQFHVEHLQJ
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• WKHUDSLGJURZWKLQWKHGDWDWH[WDQG
•

•

•

•

LQWHUQHWSURGXFWVWKDWLQFUHDVHGUHYHQXHE\
PLOOLRQ  
FRQWLQXHGJURZWKLQPRELOHVUHYHQXHRI
PLOOLRQ  LQDYHU\FRPSHWLWLYH
HQYLURQPHQWZKLFKLQFOXGHGSHULRGVRI
VSHFLDORIIHUVDQGZDLYLQJRIFRQQHFWLRQIHHV
PRUHRULJLQDWLQJDQGWHUPLQDWLQJFDOOVZHUH
PDGHE\FXVWRPHUVRIRWKHUFDUULHUVRQRXU
IL[HGDQGPRELOHQHWZRUNVDQGWKLVLQFUHDVHG
LQWHUFDUULHUVHUYLFHVUHYHQXHE\PLOOLRQ
WRPLOOLRQ
EDVLFDFFHVVUHYHQXHLQFUHDVHGE\
PLOOLRQGXHLQSDUWWRWKHGLIIHUHQWDFFHVV
SULFLQJDUUDQJHPHQWVSXWLQWRHIIHFWIURP
0DUFK
UHYHQXHIURPORFDOQDWLRQDOORQJGLVWDQFH
DQGLQWHUQDWLRQDOFDOOVGHFOLQHGGXULQJWKH
\HDUE\RUPLOOLRQGXHWR
• DFFHVVUHEDODQFLQJZKHUHORFDOFDOO
SULFHVGHFUHDVHGDQGVRPHORQJGLVWDQFH
FDOOSULFHVZHUHFDSSHG
• QHZSULFLQJDUUDQJHPHQWVWRDGGUHVVWKH
FRQWLQXLQJFRPSHWLWLYHPDUNHWLH
1HLJKERXUKRRG&DOOIRUORFDOFDOOV
(DV\+RXUVIRULQWHUQDWLRQDOFDOOV
DQGVRPHFDSSHGSULFHVIRUORQJGLVWDQFH
FDOOVDQG
• WKHLQWURGXFWLRQRIIL[HGWRPRELOH
SUHVHOHFWLRQWKDWQHJDWLYHO\DIIHFWHGRXU
QDWLRQDOORQJGLVWDQFHFDOOV

2WKHUUHYHQXHRIELOOLRQLQFUHDVHGE\
PLOOLRQSULPDULO\GXHWRWKHLQFUHDVHLQSURFHHGV
IURPDVVHWVDOHVGXULQJWKH\HDU
2SHUDWLQJH[SHQVHV EHIRUHERUURZLQJFRVWV 
LQFUHDVHGE\ELOOLRQWRELOOLRQSULQFLSDOO\
GXHWR
• LQFUHDVHGGLUHFWFRVWRIVDOHVRIPLOOLRQ
GXHWR
• LQFUHDVHGSD\PHQWVPDGHWRRWKHU
FDUULHUVWRWHUPLQDWHLQWHUQDWLRQDODQG
GRPHVWLFRXWJRLQJFDOOVDQG
LQWHUQDWLRQDOWUDQVLWWUDIILFDVZHOODV
• LQFUHDVHGFRVWRIJRRGVVROG

• KLJKHUGHSUHFLDWLRQDQGDPRUWLVDWLRQRI

•

PLOOLRQZKLFKUHIOHFWVRXUKLJKHUFDSLWDO
H[SHQGLWXUHRQWKHQHWZRUNDQGLQFUHDVHG
VRIWZDUHFDSLWDOLVDWLRQLQSULRU\HDUVDQG
RWKHURSHUDWLQJFRVWVLQFUHDVHGE\
PLOOLRQPDLQO\GXHWR
• KLJKHUSD\PHQWVPDGHXQGHURXUVHUYLFH
FRQWUDFWVDQGDJUHHPHQWV
• LQFUHDVHGUHQWDOH[SHQVHVRQRSHUDWLQJ
OHDVHV
• WKHERRNYDOXHRIDVVHWVVROGZDV
PLOOLRQKLJKHUWKDQLQWKHSULRU\HDUGXH
WRPRUHVDOHVRFFXUULQJDQG
• KLJKHUSURPRWLRQDQGDGYHUWLVLQJ

6RPHRIIVHWVZHUHDYDLODEOHWKURXJKORZHUFRVWV
LQPDWHULDOVXVHGLQPDLQWHQDQFHDGHFUHDVHLQ
EDGDQGGRXEWIXOGHEWVDQGRWKHUPRWRUYHKLFOH
UXQQLQJH[SHQVHVDQGDUHGXFWLRQLQJHQHUDO
GLVFUHWLRQDU\H[SHQVHV
/DERXUH[SHQVHGHFOLQHGVOLJKWO\GXULQJWKH\HDU
%RUURZLQJFRVWVLQFUHDVHGE\PDLQO\GXHWR
KLJKHUUDWHVRILQWHUHVWDSSO\LQJWRLQFUHDVHG
ERUURZLQJV
$QDEQRUPDOH[SHQVHRIPLOOLRQIRU
UHGXQGDQF\DQGUHVWUXFWXULQJZDVWDNHQXSIRU
• DFWXDOUHGXQGDQFLHVPDGHIURPWKHWLPHRI
WKHDQQRXQFHPHQWRIVWDIIUHGXFWLRQVLQ
0DUFKWRWKHHQGRIWKHILQDQFLDO\HDU
DQG
• SODQQHGUHGXQGDQFLHVRYHUWKHQH[WWZR
\HDUV
&DSLWDOH[SHQGLWXUHDQGLQYHVWPHQWZDV
ELOOLRQDQGLQFOXGHGELOOLRQIRULQYHVWPHQWV
7KHLQFUHDVHRIELOOLRQRYHUWKHSULRU\HDU
ZDVGXHWR
• RSHUDWLRQDOFDSLWDOH[SHQGLWXUH
UHTXLUHPHQWVWKDWLQFUHDVHGE\PLOOLRQ
WRELOOLRQ7KLVOHYHORIH[SHQGLWXUHZDV
GULYHQE\RXUFRPPLWPHQWWRVHUYLFHERWK
WKHPHHWLQJRIGHPDQGIRUVHUYLFHVLQDPRUH
WLPHO\ZD\WKHHOLPLQDWLRQRIIDXOWVIURP
WKHFXVWRPHUDFFHVVQHWZRUNWKDWLV

•

XQGHUJRLQJDPDMRUXSJUDGHDQGWKHUROORXW
RIWKHQHZ&'0$QHWZRUNDQG
FDVKLQYHVWPHQWVRIPLOOLRQPDGH
GXULQJWKH\HDUDVDUHVXOWRIDQXPEHURI
FKDQJHGEXVLQHVVUHTXLUHPHQWVDQGVWUDWHJLF
LQYHVWPHQWV

(YHQWVRFFXUULQJDIWHUWKHHQGRIWKHILQDQFLDO
\HDU
7KHGLUHFWRUVDUHQRWDZDUHRIDQ\PDWWHURU
FLUFXPVWDQFHWKDWKDVDULVHQVLQFHWKHHQGRIWKH
ILQDQFLDO\HDUWKDWLQWKHLURSLQLRQKDV
VLJQLILFDQWO\DIIHFWHGRUPD\VLJQLILFDQWO\DIIHFW
LQIXWXUH\HDUV7HOVWUDVRSHUDWLRQVWKHUHVXOWVRI
WKRVHRSHUDWLRQVRUWKHVWDWHRI7HOVWUDVDIIDLUV
RWKHUWKDQ
• 2Q$XJXVW7HOVWUDDQG3DFLILF
&HQWXU\&\EHU:RUNV/LPLWHG 3&&: WKH
+RQJ.RQJEDVHGWHOHFRPPXQLFDWLRQV
FRPSDQ\DQQRXQFHGWKDWVXEMHFWWR
GHILQLWLYHDJUHHPHQWVDQGFHUWDLQRWKHU
FRQGLWLRQVLQFOXGLQJWKHREWDLQLQJRIDOO
QHFHVVDU\UHJXODWRU\3&&:VVKDUHKROGHU
DQGWKLUGSDUW\DSSURYDOVWKH\KDYHUHDFKHG
DJUHHPHQWLQSULQFLSOHRQWKHNH\WHUPV
UHODWLQJWRWKHLUVWUDWHJLF3DQ$VLDQDOOLDQFH
DQQRXQFHGRQ$SULO7KHSDUWLHV
KDYHUHDFKHGDJUHHPHQWLQSULQFLSOHRQWKH
IROORZLQJDVSHFWVRIWKHDOOLDQFH
• $PHUJHURIVRPHRIWKHEXVLQHVVHVDQG
DVVHWVRI7HOVWUDDQG3&&:WRFUHDWHD
MRLQWYHQWXUHRSHUDWLQJDJOREDO
,QWHUQHW3URWRFROEDFNERQHEXVLQHVV ,3
%DFNERQH&RPSDQ\ 7KLV,3%DFNERQH
&RPSDQ\ZLOOEHDUHJLRQDODQGJOREDO
FDUULHURIYRLFHDQGGDWDVHUYLFHVDQG
3&&:DQG7HOVWUDZLOOLQMHFWGHEWRIXSWR
86ELOOLRQDQG86ELOOLRQ
UHVSHFWLYHO\VXEMHFWWR,3%DFNERQH
&RPSDQ\UHWDLQLQJDQLQYHVWPHQWJUDGH
UDWLQJ
• 7HOVWUDZLOOSXUFKDVHDVWDNHLQWKH
PRELOHVEXVLQHVVRI3&&:IRU86
ELOOLRQ :LUHOHVV&R :LUHOHVV&RLV
LQWHQGHGWREHWKHSULPDU\YHKLFOHIRUWKH
H[HFXWLRQRI7HOVWUDVDQG3&&:V
ZLUHOHVVVWUDWHJ\LQ$VLD



'LUHFWRUVUHSRUWFRQW
7HOVWUDZLOOLQYHVWLQDLQWHUQHWGDWD
FHQWUHMRLQWYHQWXUH ,'&&R ZLWK3&&:
WKDWZLOOGHYHORSDQHWZRUNRILQWHUQHW
GDWDFHQWUHVWKURXJKRXW$VLD,'&&RZLOO
LQLWLDOO\IRFXVRQFRUHKRVWLQJVHUYLFHV
DQG
• 7HOVWUDZLOOLQYHVW86ELOOLRQ $
ELOOLRQ LQD3&&:FRQYHUWLEOHQRWHZKLFK
LVUHSD\DEOHWR7HOVWUDZLWKLQWHUHVWLI
UHGHHPHG7KHQRWHLVFRQYHUWLEOHLQWR
3&&:VKDUHV7KHFRQYHUWLEOHQRWHLV
WUDQVIHUDEOHDIWHUPRQWKV
7HOVWUDDQG3&&:H[SHFWWRVLJQWKHDOOLDQFH
GHILQLWLYHGRFXPHQWVODWHUWKLV\HDUDQGDUH
WDUJHWLQJFRPSOHWLRQE\WKHHQGRIWKLVFDOHQGDU
\HDU

•

• 7KH7UXVWHHRIWKH7HOVWUD6XSHUDQQXDWLRQ

•
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6FKHPHDQGWKH&RPPRQZHDOWKZKRKDG
JXDUDQWHHG7HOVWUDVSD\PHQWVKDYHDJUHHG
WRUHOHDVH7HOVWUDIURPLWV\HDUREOLJDWLRQ
XQGHUWKH7HOVWUD$GGLWLRQDO&RQWULEXWLRQV
7$& DJUHHPHQWWRFRQWULEXWHPLOOLRQ
SHUDQQXPWRWKH766WR-XQH7KLV
DJUHHPHQWZDVLQDGGLWLRQWRWKHHPSOR\HU
FRQWULEXWLRQVPDGHE\7HOVWUDWRWKH766$V
WKHVFKHPHLVLQVXUSOXVHPSOR\HU
FRQWULEXWLRQVWRWKH766KDYHEHHQ
VXVSHQGHGVLQFHILVFDO7KHHIIHFWRIWKH
UHOHDVHIURPWKH7$&RQ7HOVWUDZLOOEHWDNHQ
XSLQWKHILQDQFLDOVWDWHPHQWVLQWKHKDOI
\HDUHQGHG'HFHPEHU7KLVZLOO
UHVXOWLQDUHYHUVDORIWKHSURYLVLRQIRU7$&
REOLJDWLRQVWKDWDUHVKRZQLQWKHILQDQFLDO
VWDWHPHQWVDW-XQHDVDOLDELOLW\ZLWK
DQHWSUHVHQWYDOXHRIPLOOLRQ7KLVZLOO
EHVKRZQDVUHYHQXHRIPLOOLRQZLWK
LQFRPHWD[H[SHQVHDWRIPLOOLRQ
JLYLQJDQHWLPSDFWRIPLOOLRQ
2XUVDOHRIVRPHRIRXULQWHUHVWLQ
&RPSXWHUVKDUH/LPLWHGLQ-XO\KDV
UHVXOWHGLQUHYHQXHRIPLOOLRQDQGD
SURILWEHIRUHWD[RIPLOOLRQWKDWZLOOEH

•

WDNHQXSLQWKHKDOI\HDUDFFRXQWVHQGHG
'HFHPEHU
:HKDYHVLJQHGDWHUPVKHHWZLWK.H\FRUS
/LPLWHGWREXLOGDJOREDOIXOOVHUYLFHHQGWR
HQGLQWHUQHWSD\PHQWVHUYLFHSURYLVLRQ
EXVLQHVVLQZKLFKZHZLOOKROGDLQWHUHVW
IRUDFRVWRIDSSUR[LPDWHO\PLOOLRQ

'LYLGHQGV
,WLVRXUFXUUHQWSROLF\WRGHFODUHRUGLQDU\
GLYLGHQGVRIDWOHDVWRIRSHUDWLQJSURILW
DWWULEXWDEOHWRVKDUHKROGHUVVXEMHFWWRWDNLQJ
LQWRFRQVLGHUDWLRQDQXPEHURIFRPPHUFLDO
IDFWRUVLQFOXGLQJWKHLQWHUHVWVRIVKDUHKROGHUV
FDVKUHTXLUHPHQWVIRUIXWXUHFDSLWDOH[SHQGLWXUHV
DQGLQYHVWPHQWVDVZHOODVUHOHYDQWLQGXVWU\
SUDFWLFH+RZHYHULQGHWHUPLQLQJWKHGLYLGHQGV
GHFODUHGIURPHDUQLQJVIRUWKH\HDUHQGLQJ
-XQHZHZLOOH[FOXGHWKH|RQFHRII}ERRN
SURILWVWKDWZLOODULVHIURP
• DQ\SURILWUHFRUGHGLQWKHSURSRVHGVDOHRI
RXUJOREDOZKROHVDOHDVVHWVWRWKH,3
%DFNERQHMRLQWYHQWXUHFRPSDQ\WREH
HVWDEOLVKHGZLWK3&&:DQG
• DQ\SURILWUHVXOWLQJIURPWKHUHOHDVHIURPRXU
REOLJDWLRQVXQGHUWKH7HOVWUD$GGLWLRQDO
&RQWULEXWLRQVDJUHHPHQW
+RZHYHUIRUGLYLGHQGVGHFODUHGIURPHDUQLQJVLQ
ILVFDODQGIXWXUH\HDUVLWLVRXUFXUUHQW
LQWHQWLRQWKDWWKHGLYLGHQGVSHUVKDUHZLOOQRW
UHGXFHRQD\HDURQ\HDUEDVLVDVDUHVXOWRIWKH
DOOLDQFHZLWK3&&:VXEMHFWWRFRQWLQXLQJ
FRPPHUFLDOFRQVLGHUDWLRQV
7KHGLUHFWRUVKDYHGHFODUHGDILQDOGLYLGHQGIRU
WKH\HDUHQGHG-XQHRIFHQWVSHUVKDUH
PLOOLRQ IXOO\IUDQNHG7KHWD[UDWHDW
ZKLFKWKHGLYLGHQGLVIUDQNHGLV7KHUHFRUG
GDWHIRUWKHILQDOGLYLGHQGZLOOEH6HSWHPEHU
ZLWKSD\PHQWEHLQJPDGHRQ2FWREHU
'XULQJWKHILQDQFLDO\HDUWKHIROORZLQJ
GLYLGHQGVZHUHSDLG

'LYLGHQG

'DWHSDLG

'LYLGHQGSHUVKDUH 7RWDOGLYLGHQG

)LQDOGLYLGHQGIRUWKH\HDUHQGHG $XJXVW
-XQH

'DWHGHFODUHG

2FWREHU

FHQWVIUDQNHGWR
PLOOLRQ
7KLVLQFOXGHGD
VSHFLDOGLYLGHQGRI
FHQWV

,QWHULPGLYLGHQGIRUWKH\HDUHQGHG0DUFK
-XQH

$SULO

FHQWVIUDQNHGWR


PLOOLRQ

8QGHUFXUUHQWOHJLVODWLRQLWLVH[SHFWHGWKDW
7HOVWUDZLOOEHDEOHWRIXOO\IUDQNGHFODUHG
RUGLQDU\GLYLGHQGVRXWRIILVFDOHDUQLQJV
+RZHYHUWKHGLUHFWRUVFDQJLYHQRDVVXUDQFHDV
WRWKHIXWXUHOHYHORIGLYLGHQGVLIDQ\RURI
IUDQNLQJRIGLYLGHQGV7KLVLVEHFDXVHRXUDELOLW\
WRSD\GLYLGHQGVGHSHQGVXSRQDPRQJRWKHU
IDFWRUVRXUHDUQLQJV*RYHUQPHQWOHJLVODWLRQ
DQGRXUWD[SRVLWLRQ

LQGXVWU\EXWDOVRGXULQJWKHWZRVXFFHVVIXOVDOHV
RI&RPPRQZHDOWKVKDUHVWRWKHSXEOLF

6LJQLILFDQWFKDQJHVLQWKHVWDWHRIDIIDLUV
7KHUHKDYHEHHQQRVLJQLILFDQWFKDQJHVLQWKH
VWDWHRIDIIDLUVRI7HOVWUDGXULQJWKHILQDQFLDO
\HDU

7KHERDUGWKDQNVERWKGLUHFWRUVIRUWKHLU
YDOXDEOHFRQWULEXWLRQGXULQJWKHLUWHUPVRIRIILFH

/LNHO\GHYHORSPHQWV
7KHGLUHFWRUVEHOLHYHRQUHDVRQDEOHJURXQGV
WKDW7HOVWUDZRXOGEHOLNHO\WREHXQUHDVRQDEO\
SUHMXGLFHGLIWKHGLUHFWRUVZHUHWRSURYLGHPRUH
LQIRUPDWLRQWKDQWKHUHLVLQWKLVUHSRUWRUWKH
ILQDQFLDOUHSRUWDERXW
• WKHOLNHO\GHYHORSPHQWVLQ7HOVWUDV
RSHUDWLRQVRU
• WKHH[SHFWHGUHVXOWVRIWKRVHRSHUDWLRQVLQ
WKHIXWXUH
'HWDLOVDERXWGLUHFWRUV
5HWLUHPHQWRIGLUHFWRUV
0U'DYLG+RDUHZKRZDVDSSRLQWHGDVGLUHFWRU
DQGFKDLUPDQRIWKHERDUGLQ'HFHPEHU
UHWLUHGIURPERWKRIWKHVHSRVLWLRQVDWWKHHQGRI
'HFHPEHU'XULQJKLVWHUPZLWK7HOVWUD0U
+RDUHPDGHDPDMRUFRQWULEXWLRQWRWKH
FRPSDQ\DQGVXFFHVVIXOO\JXLGHGLWWKURXJK
VLJQLILFDQWSHULRGVRIFKDQJHQRWRQO\LQDWLPHRI
GHUHJXODWLRQRIWKHWHOHFRPPXQLFDWLRQV

0U0LFKDHO&RGG$&ZKRZDVDGLUHFWRUIURP
)HEUXDU\XQWLOKLVUHWLUHPHQWLQ1RYHPEHU
DOVRPDGHDVLJQLILFDQWFRQWULEXWLRQWRWKH
ERDUGSDUWLFXODUO\LQKLVUROHDVFKDLUPDQRIWKH
DXGLWFRPPLWWHHDSRVLWLRQKHKHOGIURP$SULO


,QIRUPDWLRQDERXWGLUHFWRUVLVSURYLGHGDV
IROORZVDQGIRUPVSDUWRIWKLVGLUHFWRUVUHSRUW
• QDPHVRIGLUHFWRUVDQGGHWDLOVRIWKHLU
TXDOLILFDWLRQVH[SHULHQFHDQGVSHFLDO
UHVSRQVLELOLWLHVDUHJLYHQRQSDJHVDQG
• QXPEHURIERDUGDQGFRPPLWWHHPHHWLQJV
DQGDWWHQGDQFHE\GLUHFWRUVDWWKHVH
PHHWLQJVLVSURYLGHGRQSDJH
• GHWDLOVRIGLUHFWRUVVKDUHKROGLQJVLQ7HOVWUD
DUHVKRZQRQSDJHDQG
• GHWDLOVRIGLUHFWRUVHPROXPHQWVDUHJLYHQRQ
SDJH
6HQLRUH[HFXWLYHHPROXPHQWV
7KLVLQIRUPDWLRQLVSURYLGHGRQSDJHVDQG
IRUPVSDUWRIWKLVUHSRUW
'LUHFWRUVDQGRIILFHUVLQGHPQLW\
&RQVWLWXWLRQ
7HOVWUDVFRQVWLWXWLRQSURYLGHVWKDW7HOVWUD
LQGHPQLILHVHDFKRI7HOVWUDVRIILFHUV GHILQHG
EHORZ DJDLQVWDQ\OLDELOLW\



'LUHFWRUVUHSRUWFRQW
• LQFXUUHGRQRUDIWHU$SULOLQWKHLU

•

FDSDFLW\DVDQRIILFHUWRDQRWKHUSHUVRQ
H[FHSWWR7HOVWUDRULWVUHODWHGERGLHV
FRUSRUDWH XQOHVVWKHOLDELOLW\DULVHVRXWRI
FRQGXFWLQYROYLQJDODFNRIJRRGIDLWKDQG
FRVWVDQGH[SHQVHVLQFXUUHGLQWKHLUFDSDFLW\
DVDQRIILFHULQGHIHQGLQJSURFHHGLQJV
ZKHWKHUFLYLORUFULPLQDOLQZKLFKMXGJPHQW
LVJLYHQLQIDYRXURIWKHRIILFHURULQZKLFKWKH
RIILFHULVDFTXLWWHGRULQFRQQHFWLRQZLWKDQ
DSSOLFDWLRQLQUHODWLRQWRVXFKSURFHHGLQJVLQ
ZKLFKDFRXUWJUDQWVUHOLHIWRWKHRIILFHU
XQGHUWKH&RUSRUDWLRQV/DZ

7KHVHLQGHPQLWLHVDSSO\WRWKHPD[LPXPH[WHQW
SHUPLWWHGE\ODZ
7KHFRQVWLWXWLRQDOVRSURYLGHVWKDWRIILFHUVDQG
HPSOR\HHV GHILQHGEHORZ DSSRLQWHGDW
7HOVWUDVUHTXHVWWREHDGLUHFWRU RUDQDOWHUQDWH
GLUHFWRU RIDFRPSDQ\ZKLFKLVQRWRQHRI
7HOVWUDVUHODWHGERGLHVFRUSRUDWHDUH
LQGHPQLILHGE\7HOVWUDLQUHVSHFWRIDQ\OLDELOLW\
LQFXUUHGLQWKDWFDSDFLW\DVLIWKDWOLDELOLW\KDV
EHHQLQFXUUHGLQWKHFDSDFLW\RIDQRIILFHU
VXEMHFWWRDQ\FRUSRUDWHSROLF\PDGHE\WKHFKLHI
H[HFXWLYHRIILFHU7HOVWUDPD\DOVRLQGHPQLI\WKH
IROORZLQJSHUVRQVLQVRPHFLUFXPVWDQFHV
• HPSOR\HHVVXEMHFWWRDQ\FRUSRUDWHSROLF\RI
WKHFKLHIH[HFXWLYHRIILFHUDQG
• DQRXWVLGHRIILFHU GHILQHGEHORZ VXEMHFWWR
WKH&RUSRUDWLRQV/DZ
)RUWKHSXUSRVHVRIWKHVHSURYLVLRQV

• DQ|RIILFHU}PHDQVDSHUVRQZKRLVRUKDV

•
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EHHQDGLUHFWRUVHFUHWDU\RUH[HFXWLYHRIILFHU
RI
• WKH7HOVWUD(QWLW\RURQHRILWVZKROO\
RZQHGVXEVLGLDULHVRU
• DQ\RWKHUUHODWHGERG\FRUSRUDWHRI
7HOVWUDLIWKHSHUVRQLVDOVRDGLUHFWRURU
HPSOR\HHRIWKH7HOVWUD(QWLW\RURQHRI
LWVZKROO\RZQHGVXEVLGLDULHV
DQ|RXWVLGHRIILFHU}PHDQVDSHUVRQZKRLVRU
KDVEHHQDGLUHFWRUVHFUHWDU\RUH[HFXWLYH

•

RIILFHURIRQHRI7HOVWUDVUHODWHGERGLHV
FRUSRUDWH RWKHUWKDQRQHRILWVZKROO\
RZQHGVXEVLGLDULHV ZKLOHQRWDQHPSOR\HH
RUGLUHFWRURIWKH7HOVWUD(QWLW\RURQHRILWV
ZKROO\RZQHGVXEVLGLDULHVDQG
DQ|HPSOR\HH}PHDQVDSHUVRQZKRLVRUKDV
EHHQDQHPSOR\HHRIWKH7HOVWUD(QWLW\RURQH
RILWVUHODWHGERGLHVFRUSRUDWHZKRLVQRWDQ
RIILFHURURXWVLGHRIILFHU

'HHGVRILQGHPQLW\LQIDYRXURIGLUHFWRUV
RIILFHUVDQGHPSOR\HHV
7HOVWUDKDVH[HFXWHGGHHGVRILQGHPQLW\LQ
IDYRXURI
• GLUHFWRUV LQFOXGLQJSDVWGLUHFWRUV 
• H[HFXWLYHRIILFHUV RWKHUWKDQGLUHFWRUV DQG
FHUWDLQHPSOR\HHVJHQHUDOO\DQG
• HPSOR\HHV LQFOXGLQJH[HFXWLYHRIILFHUVRWKHU
WKDQGLUHFWRUV LQYROYHGLQWKHIRUPXODWLRQ
HQWHULQJLQWRRUFDUU\LQJRXWRID7HOVWUD6DOH
6FKHPH DVGHILQHGLQWKH7HOVWUD&RUSRUDWLRQ
$FW 
(DFKRIWKHVHGHHGVSURYLGHVDQLQGHPQLW\RQ
VXEVWDQWLDOO\WKHVDPHWHUPVDVWKHLQGHPQLW\
SURYLGHGLQWKHFRQVWLWXWLRQLQIDYRXURIRIILFHUV
7KHLQGHPQLW\LQIDYRXURIGLUHFWRUVDOVRJLYHV
GLUHFWRUVDULJKWRIDFFHVVWRERDUGSDSHUVDQG
UHTXLUHV7HOVWUDWRPDLQWDLQLQVXUDQFHFRYHUIRU
WKHGLUHFWRUV7KHLQGHPQLW\LQIDYRXURI
HPSOR\HHVUHODWLQJWR7HOVWUDVDOHVFKHPHVLV
FRQILQHGWROLDELOLWLHVLQFXUUHGDVDQHPSOR\HHLQ
FRQQHFWLRQZLWKWKHIRUPXODWLRQHQWHULQJLQWRRU
FDUU\LQJRXWRID7HOVWUDVDOHVFKHPH
'LUHFWRUVDQGRIILFHUVLQVXUDQFH
7HOVWUDPDLQWDLQVDGLUHFWRUVDQGRIILFHUV
LQVXUDQFHSROLF\WKDWVXEMHFWWRVRPH
H[FHSWLRQVSURYLGHVZRUOGZLGHLQVXUDQFHFRYHU
WRSDVWSUHVHQWRUIXWXUHGLUHFWRUVVHFUHWDULHVRU
H[HFXWLYHRIILFHUVRIWKH7HOVWUD(QWLW\DQGLWV
VXEVLGLDULHV7KHGLUHFWRUVDQGRIILFHUV
LQVXUDQFHSROLF\SURKLELWVGLVFORVXUHRIWKH
SUHPLXPSD\DEOHXQGHUWKHSROLF\DQGWKH
QDWXUHRIWKHOLDELOLWLHVLQVXUHG

(QYLURQPHQWDOUHJXODWLRQ
3HUIRUPDQFHLQUHODWLRQWRSDUWLFXODUDQG
VLJQLILFDQWHQYLURQPHQWDOOHJLVODWLRQ
7HOVWUDVRSHUDWLRQVDUHVXEMHFWWRVRPH
VLJQLILFDQWHQYLURQPHQWDOUHJXODWLRQXQGHU
&RPPRQZHDOWK6WDWHDQG7HUULWRU\ODZ
SDUWLFXODUO\ZLWKUHJDUGWR
• WKHLPSDFWRIWKHUROORXWRI
WHOHFRPPXQLFDWLRQVLQIUDVWUXFWXUH
• VLWHFRQWDPLQDWLRQDQG
• ZDVWHPDQDJHPHQW
7HOVWUDKDVHVWDEOLVKHGSURFHGXUHVWRPRQLWRU
DQGPDQDJHFRPSOLDQFHZLWKH[LVWLQJ
HQYLURQPHQWDOUHJXODWLRQVDQGQHZUHJXODWLRQV
DVWKH\FRPHLQWRIRUFH
7KHGLUHFWRUVDUHQRWDZDUHRIDQ\VLJQLILFDQW
EUHDFKHVRIHQYLURQPHQWDOUHJXODWLRQGXULQJWKH
ILQDQFLDO\HDU

5RXQGLQJRIDPRXQWV
7KH7HOVWUD(QWLW\LVDFRPSDQ\RIWKHNLQG
UHIHUUHGWRLQWKH$XVWUDOLDQ6HFXULWLHVDQG
,QYHVWPHQWV&RPPLVVLRQFODVVRUGHU
GDWHG-XO\SXUVXDQWWRVHFWLRQ  RI
WKH&RUSRUDWLRQV/DZ$VDUHVXOWDPRXQWVLQWKLV
UHSRUWDQGWKHDFFRPSDQ\LQJILQDQFLDOUHSRUW
KDYHEHHQURXQGHGWRWKHQHDUHVWPLOOLRQGROODUV
H[FHSWZKHUHRWKHUZLVHLQGLFDWHG
7KLVUHSRUWLVPDGHLQDFFRUGDQFHZLWKD
UHVROXWLRQRIWKHGLUHFWRUV

5REHUW&0DQVILHOG
&KDLUPDQDQGGLUHFWRU
$XJXVW



'LUHFWRUVUHSRUWFRQW
'LUHFWRUV PHHWLQJV
(DFKGLUHFWRUDWWHQGHGWKHIROORZLQJPHHWLQJV
DQGERDUGFRPPLWWHHVGXULQJWKH\HDUZKLOHD
PHPEHURIWKHERDUG
%RDUG

&RPPLWWHHV
$XGLW

5&0DQVILHOG 

D

E
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E









$SSRLQWPHQWVDQG
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D
E
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&ROXPQDQXPEHURIPHHWLQJVKHOGZKLOHDPHPEHU
&ROXPQEQXPEHURIPHHWLQJVDWWHQGHG

$SSRLQWHGDVDGLUHFWRURQ1RYHPEHUDQGDVFKDLUPDQRIWKHERDUGRQ-DQXDU\

5HWLUHGDVDGLUHFWRUDQGFKDLUPDQRIWKHERDUGRQ'HFHPEHU

$WWHQGHGDXGLWFRPPLWWHHPHHWLQJVLQWKHUROHDVFKLHIH[HFXWLYHRIILFHU

5HWLUHGDVDPHPEHUDQGFKDLUPDQRIWKHDXGLWFRPPLWWHHDQGDVDGLUHFWRURIWKHERDUGRQ1RYHPEHU

$SSRLQWHGDVDPHPEHUDQGFKDLUPDQRIWKHDXGLWFRPPLWWHHRQ)HEUXDU\
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'0+RDUH 

'LUHFWRUVVKDUHKROGLQJVLQ7HOVWUD
$VDW$XJXVW
1XPEHURIVKDUHVKHOG 
'LUHFWLQWHUHVW
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6RPHRIWKHGLUHFWRUVKROGLQJVZHUHLQVWDOPHQWUHFHLSWVSXUFKDVHGLQWKH7HOVWUD&RPPRQZHDOWKVKDUHRIIHULQJ,QVWDOPHQWUHFHLSWV
JLYHULJKWVWREHQHILFLDORZQHUVKLSRIDQRUGLQDU\VKDUHRQFHWKHILQDOLQVWDOPHQWLVSDLG7KHILQDOLQVWDOPHQWLVGXHE\1RYHPEHU

,QFOXGHV
 VKDUHVDFTXLUHGZLWKDQLQWHUHVWIUHHORDQDQGIUHHVKDUHVXQGHUWKHWHUPVRIWKH7HOVWUD(PSOR\HH6KDUH2ZQHUVKLS3ODQ
DQG
 VKDUHVDFTXLUHGZLWKDQLQWHUHVWIUHHORDQSOXVIUHHVKDUHVXQGHUWKHWHUPVRIWKH7HOVWUD(PSOR\HH6KDUH2ZQHUVKLS3ODQ
DQGOR\DOW\VKDUHVREWDLQHGXQGHUWKH|RQHIRUWHQOR\DOW\RIIHU}DYDLODEOHWRDOOHPSOR\HHVZKRSDUWLFLSDWHGLQWKH
SXEOLFRIIHU
'XULQJWKH\HDUHQGHG-XQH'U6ZLWNRZVNLZDVJUDQWHGUHVWULFWHGVKDUHVDQGRSWLRQVXQGHUWKHWHUPVDQG
FRQGLWLRQVRIWKH7HOVWUD*URZWKVKDUH7UXVW'HHG7KHVHRSWLRQVDQGVKDUHVDUHLQDGGLWLRQWRWKHDERYH



352),7$1'/266
6WURQJUHYHQXHJURZWKLQPRELOHVGDWDWH[WDQGLQWHUQHWWKHNH\WRDUHFRUGSURILW

'LVFXVVLRQDQG$QDO\VLV
2XURSHUDWLQJSURILWDIWHULQFRPHWD[EXW
EHIRUHDEQRUPDOVLQFUHDVHGE\WR
PLOOLRQ PLOOLRQ DIWHUDEQRUPDOV
RSHUDWLQJSURILWIRUWKH\HDUZDVPLOOLRQ
PLOOLRQ DQLQFUHDVHRI
(DUQLQJVEHIRUHLQWHUHVWDQGWD[ (%,7 EHIRUH
DEQRUPDOVLQFUHDVHGE\RYHUWKHSULRU
\HDUWRPLOOLRQ PLOOLRQ 
$IWHUDEQRUPDOV(%,7LVPLOOLRQDQ
LQFUHDVHRI

5HYHQXH
7RWDOUHYHQXHJUHZE\ELOOLRQWRELOOLRQ
ZLWKELOOLRQDWWULEXWDEOHWRLQFUHDVHG
SURFHHGVIURPKLJKHUDVVHWVDOHVLQFOXGHGLQ
RWKHUUHYHQXH7KHLQFUHDVHLQVDOHVUHYHQXHE\
RUELOOLRQWRELOOLRQZDVSULPDULO\
GXHWRWKHFRQWLQXHGVWURQJJURZWKLQGDWDWH[W
LQWHUQHW PLOOLRQ DQGPRELOHV 
PLOOLRQ ,QWHUFDUULHUUHYHQXHDOVRLQFUHDVHGE\
PLOOLRQUHIOHFWLQJWKHJUHDWHUYROXPHVRI
RULJLQDWLQJDQGWHUPLQDWLQJWUDIILFE\FXVWRPHUV
RIRWKHUFDUULHUVRQRXUQHWZRUNV
:KLOHEDVLFDFFHVVUHYHQXHDOVRLQFUHDVHGE\
PLOOLRQWKLVZDVDIIHFWHGE\DFFHVV
UHEDODQFLQJLQWURGXFHGLQ0DUFKZKHUHE\
EDVLFDFFHVVFKDUJHVLQFUHDVHGZLWKRIIVHWVEHLQJ
ORZHUFDOOFKDUJHVDQGVRPHFDSSHGORQJ
GLVWDQFHFDOOSULFHV2XUUHYHQXHGHFOLQHGE\
PLOOLRQ RU LQWKHVWURQJO\
FRPSHWLWLYHPDUNHWVRIORFDOQDWLRQDOORQJ
GLVWDQFHDQGLQWHUQDWLRQDOFDOOV

2SHUDWLQJH[SHQVHV
:KLOHODERXUFRVWVKDYHUHPDLQHGUHODWLYHO\IODW
RYHUDOORSHUDWLQJH[SHQVHVKDYHLQFUHDVHGE\
ELOOLRQWRELOOLRQ
2XUGLUHFWFRVWRIVDOHVKDVLQFUHDVHGE\
ELOOLRQSULPDULO\GXHWR
• LQFUHDVHGSD\PHQWVWRRWKHUFDUULHUVWR
WHUPLQDWHLQWHUQDWLRQDODQGGRPHVWLF
RXWJRLQJFDOOVDQGLQWHUQDWLRQDOWUDQVLW
WUDIILFDQG
• KLJKHUFRVWRIVDOHV
,QFUHDVHVLQRWKHURSHUDWLQJFRVWVRIELOOLRQ
ZHUHGXHWR
• DQLQFUHDVHLQRXUDVVHWVDOHVGXHWRLQFUHDVHG
VDOHVDFWLYLW\ ELOOLRQ 
• LQFUHDVHGSD\PHQWVXQGHURXUVHUYLFH
FRQWUDFWVDQGDJUHHPHQWVOHDVHSD\PHQWV
DQGSURPRWLRQVDQGDGYHUWLVLQJ
6RPHRIIVHWVZHUHDYDLODEOHLQORZHUFRVWVLQ
PDWHULDOVXVHGLQPDLQWHQDQFHGHFUHDVHLQEDG
DQGGRXEWIXOGHEWVRWKHUPRWRUYHKLFOHUXQQLQJ
H[SHQVHVDQGJHQHUDOGLVFUHWLRQDU\H[SHQVHV
'HSUHFLDWLRQDQGDPRUWLVDWLRQDOVRLQFUHDVHGDV
DUHVXOWRIKLJKHUFDSLWDOH[SHQGLWXUHRQWKH
QHWZRUNDQGLQFUHDVHGFDSLWDOLVHGVRIWZDUH
GHYHORSPHQW
7KHLQFUHDVHLQERUURZLQJFRVWVLVGXHWR
LQFUHDVHGERUURZLQJVDWKLJKHULQWHUHVWUDWHV

$EQRUPDOV
7KHDEQRUPDOH[SHQVHUHIHUVWRWKHHVWLPDWHG
FRVWRISODQQHGUHGXQGDQFLHVDQGUHVWUXFWXULQJ
RYHUWKHQH[WWZR\HDUV PLOOLRQ DVZHOODV
PLOOLRQLQFXUUHGWR-XQHIROORZLQJRXU
DQQRXQFHPHQWRIVWDIIUHGXFWLRQVLQ0DUFK
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IRUWKH\HDUHQGHG-XQH

7HOVWUD*URXS
<HDUHQGHG-XQH
1RWH 

P
P

2SHUDWLQJUHYHQXH
6DOHVUHYHQXH 
2WKHUUHYHQXH
2SHUDWLQJH[SHQVHV
/DERXU
'LUHFWFRVWRIVDOHV 
'HSUHFLDWLRQDQGDPRUWLVDWLRQ
2WKHURSHUDWLQJH[SHQVHV
%RUURZLQJFRVWV 

2SHUDWLQJSURILWEHIRUHDEQRUPDOVDQGLQFRPHWD[H[SHQVH 
$EQRUPDOV  
2SHUDWLQJSURILWEHIRUHLQFRPHWD[H[SHQVH 
,QFRPHWD[H[SHQVHRQRSHUDWLQJSURILW 
(IIHFWRIGHFUHDVHLQWD[UDWHVRQGHIHUUHGWD[EDODQFHV
,QFRPHWD[H[SHQVH
2SHUDWLQJSURILWDIWHULQFRPHWD[H[SHQVH
2XWVLGHHTXLW\LQWHUHVWVLQRSHUDWLQJ SURILW ORVVDIWHULQFRPHWD[H[SHQVH 
2SHUDWLQJSURILWDIWHULQFRPHWD[H[SHQVHDYDLODEOHWR7HOVWUD(QWLW\
VKDUHKROGHUV 
5HWDLQHGSURILWVDWWKHEHJLQQLQJRIWKHILQDQFLDO\HDUDYDLODEOHWR7HOVWUD
(QWLW\VKDUHKROGHUV 
7RWDODYDLODEOHIRUGLVWULEXWLRQWR7HOVWUD(QWLW\VKDUHKROGHUV
'LYLGHQGVSURYLGHGIRURUSDLG  
5HWDLQHGSURILWVDWWKHHQGRIWKHILQDQFLDO\HDUDYDLODEOHWR7HOVWUD(QWLW\
VKDUHKROGHUV 
%DVLFHDUQLQJVSHUVKDUH FHQWV
%HIRUHDEQRUPDOV
$IWHUDEQRUPDOV
'LYLGHQGVSHUVKDUH FHQWV
,QWHULPGLYLGHQG
)LQDOGLYLGHQG
RUGLQDU\GLYLGHQG 
VSHFLDOGLYLGHQG
7RWDOILQDOGLYLGHQG
7RWDOGLYLGHQG  
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7KHDERYHSURILWDQGORVVVWDWHPHQWVKRXOGEHUHDGLQFRQMXQFWLRQZLWKWKHDFFRPSDQ\LQJQRWHVDQGGLVFXVVLRQDQGDQDO\VLV
7KHILQDQFLDOVWDWHPHQWVDQGVSHFLILFGLVFORVXUHVKDYHEHHQGHULYHGIURPWKHILQDQFLDOUHSRUWFRQWDLQHGLQWKH|$QQXDO5HSRUW}7KLV
FRQFLVHILQDQFLDOUHSRUWFDQQRWEHH[SHFWHGWRSURYLGHDVIXOODQXQGHUVWDQGLQJRIWKHILQDQFLDOSHUIRUPDQFHILQDQFLDOSRVLWLRQDQG
ILQDQFLQJDQGLQYHVWLQJDFWLYLWLHVRI7HOVWUDDVWKHILQDQFLDOUHSRUW



%$/$1&(6+((7
6WURQJEDODQFHVKHHWSURYLGLQJIRUIXWXUHJURZWKIRUVKDUHKROGHUV

'LVFXVVLRQDQG$QDO\VLV

2XUQRQFXUUHQWDVVHWVKDYHLQFUHDVHGE\
ELOOLRQGXULQJWKH\HDUPDLQO\GXHWR
• KLJKHULQYHVWPHQWVLQFOXGLQJ
• LQYHVWPHQWVLQOLVWHGHQWLWLHVLQZKLFKZH
FRQVLGHUZHPD\EHLQDSRVLWLRQWR
GHYHORSIXWXUHVWUDWHJLFDOOLDQFHV
• SXUFKDVHRIWKHPLQRULW\LQWHUHVWVLQRXU
GLUHFWRU\EXVLQHVV3DFLILF$FFHVVWRPDNH
LWRZQHG:HDOVRDFTXLUHGWKH
UHPDLQLQJLQWHUHVWVLQ$GYDQWUD3W\/WG
VRWKDWZHQRZRZQRIWKLVQHWZRUN
VHUYLFHVFRPSDQ\DQG
• DFTXLVLWLRQRILQWHUHVWVLQQHZDUHDVDQG
UHRUJDQLVDWLRQRIH[LVWLQJEXVLQHVVHVLQWR
GLIIHUHQWVWUXFWXUHVVXFKDVDLQWHUHVW
LQWKH1HZ=HDODQGWHOHFRPPXQLFDWLRQV
FDUULHUDQGVHUYLFHSURYLGHU7HOVWUD
6DWXUQRXULQWHUHVWLQ6WDWLRQ%9
DJOREDOVDWHOOLWHFRPPXQLFDWLRQV
FRPSDQ\DQGRXULQWHUHVWLQWKH
QHWZRUNFDEOHSURYLGHU$XVWUDOLDQ-DSDQ
&DEOH+ROGLQJV/WG
• LQFUHDVHGUHTXLUHPHQWVIRURXURSHUDWLRQDO
FDSLWDOH[SHQGLWXUHPRVWRIZKLFKUHIHUVWR
SURSHUW\SODQWDQGHTXLSPHQWLQFOXGLQJ
• WKHQHHGWRFRPSOHWHWKHUROORXWRIRXU
&'0$GLJLWDOQHWZRUNVRWKDWDPRELOH
VHUYLFHLVDYDLODEOHLQDUHDVSUHYLRXVO\
VHUYLFHGE\RXUDQDORJXHQHWZRUN$V
UHTXLUHGE\ODZPRVWRIRXUDQDORJXH
QHWZRUNKDVFHDVHGRSHUDWLQJZLWKWKH
UHPDLQLQJDUHDVWRFORVHLQ2FWREHU
• WKHFRQWLQXHGLQYHVWPHQWLQRXUFXVWRPHU
DFFHVVQHWZRUNWRHQVXUHLWLVSURSHUO\
VHDOHGDQGPRUHUHOLDEOH7KLVXSJUDGH
ZLOODOORZXVWRPRUHHIIHFWLYHO\PHHWWKH
GHPDQGIRUVHUYLFHVLQDWLPHO\PDQQHU
• JUHDWHUUHTXLUHPHQWIRUVRIWZDUH
GHYHORSPHQWLQRXUEXVLQHVV:HFDSLWDOLVH
WKLVH[SHQGLWXUHDQGLQFOXGHWKHFRVWXQGHU
RWKHUDVVHWVLQWKHEDODQFHVKHHW
7KHQRQFXUUHQWDVVHWVVKRZQLQWKHEDODQFH
VKHHWDUHQHWDPRXQWVLHWKH\WDNHLQWRDFFRXQW
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GHSUHFLDWLRQDQGDPRUWLVDWLRQFKDUJHVWRSURILW
DQGORVVGXULQJWKH\HDUDVZHOODVDGGLWLRQVDQG
GLVSRVDOV0RVWRIRXUGHSUHFLDWLRQFKDUJHGLVIRU
RXUQHWZRUNFRPPXQLFDWLRQDVVHWV

3URYLVLRQV
2YHUDOORXUSURYLVLRQVGHFUHDVHGZLWKWKHPDLQ
IDFWRUEHLQJWKHSURYLVLRQIRUWKHILQDOGLYLGHQGWR
VKDUHKROGHUV)RUWKH\HDUHQGHG-XQH
ZHKDYHSURYLGHGIRUPLOOLRQZKLFKLV
HTXDOWRFHQWVSHUVKDUH DQGLQVWDOPHQW
UHFHLSW ,QZHSURYLGHGIRUDILQDOGLYLGHQG
RIPLOOLRQ
7KHGHFUHDVHLQSURYLVLRQIRUGLYLGHQGKDVEHHQ
RIIVHWLQSDUWE\WKHLQFUHDVHLQRWKHUSURYLVLRQV
ZLWKWKHPDLQLWHPEHLQJWKHSURYLVLRQIRU
UHGXQGDQF\DQGUHVWUXFWXULQJRYHUWKHQH[WWZR
\HDUV7KHSURYLVLRQRIPLOOLRQDVDW-XQH
IRUUHGXQGDQF\DQGUHVWUXFWXULQJLV
LQFOXGHGLQFXUUHQWSURYLVRQVIRUDPRXQWV
H[SHFWHGWREHXVHGZLWKLQPRQWKVDQGWKH
EDODQFHIRUPVSDUWRIQRQFXUUHQWSURYLVLRQV

%RUURZLQJV
2XUERUURZLQJVDUHLQFOXGHGXQGHUERWKFXUUHQW
DQGQRQFXUUHQWOLDELOLWLHV)RUWKH\HDUHQGHG
-XQHRXUERUURZLQJVDUHPLOOLRQ
FRQVLVWLQJRIPLOOLRQFXUUHQWDQG
PLOOLRQQRQFXUUHQW7RWDOERUURZLQJVDWWKHHQG
RIZHUHPLOOLRQ PLOOLRQ
FXUUHQWDQGPLOOLRQQRQFXUUHQW 7KH
PDLQUHDVRQIRURXULQFUHDVHLQERUURZLQJVKDV
EHHQWRUHSOHQLVKRXUZRUNLQJFDSLWDODIWHU
SD\PHQWRIWKHILQDOGLYLGHQGLQ2FWREHU
7KLVSD\PHQWLQFOXGHGWKHVSHFLDOGLYLGHQGRI
PLOOLRQ

DVDW-XQH

&XUUHQWDVVHWV
&DVK
5HFHLYDEOHV
,QYHQWRULHV 
2WKHUDVVHWV 
7RWDOFXUUHQWDVVHWV 
1RQFXUUHQWDVVHWV
5HFHLYDEOHV
,QYHQWRULHV 
,QYHVWPHQWV 
3URSHUW\SODQWDQGHTXLSPHQW 
)XWXUHLQFRPHWD[EHQHILW 
,QWDQJLEOHDVVHWV
2WKHUDVVHWV 
7RWDOQRQFXUUHQWDVVHWV
7RWDODVVHWV 
&XUUHQWOLDELOLWLHV
$FFRXQWVSD\DEOH
%RUURZLQJV 
3URYLVLRQV
5HYHQXHUHFHLYHGLQDGYDQFH
7RWDOFXUUHQWOLDELOLWLHV 
1RQFXUUHQWOLDELOLWLHV
$FFRXQWVSD\DEOH
%RUURZLQJV 
3URYLVLRQV
'HIHUUHGLQFRPHWD[ 
7RWDOQRQFXUUHQWOLDELOLWLHV
7RWDOOLDELOLWLHV
1HWDVVHWV
6KDUHKROGHUVHTXLW\
7HOVWUD(QWLW\
6KDUHFDSLWDO
5HVHUYHV
5HWDLQHGSURILWV 
6KDUHKROGHUVHTXLW\DYDLODEOHWR7HOVWUD(QWLW\VKDUHKROGHUV
2XWVLGHHTXLW\LQWHUHVWV
6KDUHFDSLWDO
5HVHUYHV
5HWDLQHGORVVHV
7RWDORXWVLGHHTXLW\LQWHUHVWV
7RWDOVKDUHKROGHUVHTXLW\ 

7HOVWUD*URXS
$VDW-XQH
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7KHDERYHEDODQFHVKHHWVKRXOGEHUHDGLQFRQMXQFWLRQZLWKWKHDFFRPSDQ\LQJQRWHVDQGGLVFXVVLRQDQGDQDO\VLV
7KHILQDQFLDOVWDWHPHQWVDQGVSHFLILFGLVFORVXUHVKDYHEHHQGHULYHGIURPWKHILQDQFLDOUHSRUWFRQWDLQHGLQWKH|$QQXDO5HSRUW}7KLV
FRQFLVHILQDQFLDOUHSRUWFDQQRWEHH[SHFWHGWRSURYLGHDVIXOODQXQGHUVWDQGLQJRIWKHILQDQFLDOSHUIRUPDQFHILQDQFLDOSRVLWLRQDQG
ILQDQFLQJDQGLQYHVWLQJDFWLYLWLHVRI7HOVWUDDVWKHILQDQFLDOUHSRUW



&$6+)/2:
&DSLWDOH[SHQGLWXUH EHIRUHLQYHVWPHQWV GULYHQE\RXUFRPPLWPHQWWRVHUYLFH

'LVFXVVLRQDQG$QDO\VLV
• WUDQVPLVVLRQPLOOLRQ 
PLOOLRQ

• FXVWRPHUDFFHVVQHWZRUNPLOOLRQ
1HWFDVKSURYLGHGE\RSHUDWLQJDFWLYLWLHV
2XUSULPDU\VRXUFHRIOLTXLGLW\LVFDVKJHQHUDWHG
IURPRXURSHUDWLRQV:KLOHRXUFDVKIORZIURP
RXUVDOHVWRFXVWRPHUVLPSURYHGGXULQJWKH\HDU
WKLVZDVRIIVHWE\DQLQFUHDVHLQSD\PHQWVWR
VXSSOLHUVDQGKLJKHUERUURZLQJFRVWV2YHUDOORXU
QHWFDVKIURPRSHUDWLQJDFWLYLWLHVUHGXFHGE\
PLOOLRQGXULQJWKH\HDU

PLOOLRQ

• PRELOHQHWZRUNVPLOOLRQ 
PLOOLRQ

• EURDGEDQGQHWZRUNPLOOLRQ 
PLOOLRQ

• LQWHUQDWLRQDOLQIUDVWUXFWXUHPLOOLRQ
PLOOLRQ

• FDSLWDOLVHGVRIWZDUHPLOOLRQ 
PLOOLRQ

• RWKHUPLOOLRQ PLOOLRQ
• LQYHVWPHQWVPLOOLRQ 
PLOOLRQ 

1HWFDVKXVHGLQLQYHVWLQJDFWLYLWLHV
7KHPDLQLWHPLQWKHQHWFDVKXVHGLQLQYHVWLQJ
DFWLYLWLHVLVRSHUDWLRQDOFDSLWDOH[SHQGLWXUH
7RWDOFDSLWDOH[SHQGLWXUHGXULQJWKH\HDU
FRQVLVWVRI
• SD\PHQWVIRURSHUDWLRQDOFDSLWDO
H[SHQGLWXUHRIELOOLRQ:HDOVR
FDSLWDOLVHLQWHUHVWRQDVVHWVZHFRQVWUXFWDQG
WKLVZDVDQDGGLWLRQDOELOOLRQDQG
• FDVKSD\PHQWVIRULQYHVWPHQWVRI
ELOOLRQ
'HWDLOVRIRXUFDSLWDOH[SHQGLWXUHDUHDVIROORZV

• VZLWFKLQJPLOOLRQ PLOOLRQ
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7KHGHFUHDVHLQQHWFDVKXVHGLQILQDQFLQJ
DFWLYLWLHVZDVGULYHQE\GLYLGHQGVSDLGGXULQJ
WKH\HDULQFUHDVLQJE\PLOOLRQRYHUWKH
SULRU\HDUSD\PHQWVDQGWKHQHWLQFUHDVHLQ
ERUURZLQJVRIPLOOLRQ,QWKH\HDUHQGHG
-XQHZHLQWHQGWRLQFUHDVHRXU
ERUURZLQJVVRWKDWZHPD\LQYHVWLQWKHDOOLDQFH
DQQRXQFHGZLWK3DFLILF&HQWXU\&\EHU:RUNV
/LPLWHG UHIHUQRWH 

IRUWKH\HDUHQGHG-XQH



&DVKIORZVIURPRSHUDWLQJDFWLYLWLHV
5HFHLSWVIURPWUDGHDQGRWKHUGHEWRUV 
3D\PHQWVRIDFFRXQWVSD\DEOHDQGWRHPSOR\HHV 
,QWHUHVWUHFHLYHG 
%RUURZLQJFRVWVSDLG
'LYLGHQGVUHFHLYHG 
,QFRPHWD[HVSDLG 
1HWFDVKSURYLGHGE\RSHUDWLQJDFWLYLWLHV 
&DVKIORZVIURPLQYHVWLQJDFWLYLWLHV
3D\PHQWVIRU
SURSHUW\SODQWDQGHTXLSPHQW
LQWHUQDOXVHVRIWZDUHDVVHWV 
SDWHQWVWUDGHPDUNVDQGOLFHQFHV
GHIHUUHGH[SHQGLWXUH 
&DSLWDOH[SHQGLWXUH EHIRUHLQYHVWPHQWV 
VKDUHVLQOLVWHGFRUSRUDWLRQV 
VKDUHVLQRWKHUFRUSRUDWLRQV 
VKDUHVLQFRQWUROOHGHQWLWLHV 
VDWHOOLWHFRQVRUWLDLQYHVWPHQWV 
LQYHVWPHQWLQMRLQWYHQWXUHHQWLWLHV 
LQYHVWPHQWLQDVVRFLDWHGHQWLWLHV 
,QYHVWPHQWH[SHQGLWXUH
7RWDOFDSLWDOH[SHQGLWXUH 
3URFHHGVIURP
VDOHRISURSHUW\SODQWDQGHTXLSPHQW 
VDOHRIEXVLQHVV
VDOHRIOLVWHGVHFXULWLHVDQGVKDUHVLQRWKHUFRUSRUDWLRQV
VDOHRIVKDUHVLQFRQWUROOHGHQWLWLHV
VDWHOOLWHFRQVRUWLDLQYHVWPHQWV 
VDOHRIMRLQWYHQWXUHRSHUDWLRQ 
1HWFDVKXVHGLQLQYHVWLQJDFWLYLWLHV 
&DVKIORZVIURPILQDQFLQJDFWLYLWLHV
3URFHHGVIURPERUURZLQJV
3URFHHGVIURP7HOVWUDERQGV
5HSD\PHQWRI7HOHFRP7HOVWUDERQGV
5HSD\PHQWRIERUURZLQJV 
5HSD\PHQWRIILQDQFHOHDVHVSULQFLSDODPRXQW 
'LYLGHQGVSDLG
1HWFDVKXVHGLQILQDQFLQJDFWLYLWLHV
1HWLQFUHDVH GHFUHDVH LQFDVK 
&DVKDWWKHEHJLQQLQJRIWKH\HDU 
&DVKDWWKHHQGRIWKH\HDU

7HOVWUD*URXS
<HDUHQGHG-XQH
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7KHDERYHVWDWHPHQWRIFDVKIORZVVKRXOGEHUHDGLQFRQMXQFWLRQZLWKWKHDFFRPSDQ\LQJGLVFXVVLRQDQGDQDO\VLV
7KHILQDQFLDOVWDWHPHQWVDQGVSHFLILFGLVFORVXUHVKDYHEHHQGHULYHGIURPWKHILQDQFLDOUHSRUWFRQWDLQHGLQWKH|$QQXDO5HSRUW}7KLV
FRQFLVHILQDQFLDOUHSRUWFDQQRWEHH[SHFWHGWRSURYLGHDVIXOODQXQGHUVWDQGLQJRIWKHILQDQFLDOSHIRUPDQFHILQDQFLDOSRVLWLRQDQGILQDQFLQJ
DQGLQYHVWLQJDFWLYLWLHVRI7HOVWUDDVWKHILQDQFLDOUHSRUW



127(6
$FFRXQWLQJSROLFLHVDQGVHJPHQWLQIRUPDWLRQ

$FFRXQWLQJSROLFLHV
7KHSULQFLSDODFFRXQWLQJSROLFLHVDGRSWHGLQ
SUHSDULQJWKHFRQFLVHILQDQFLDOUHSRUWRI7HOVWUD
&RUSRUDWLRQ/LPLWHG UHIHUUHGWRDVWKH7HOVWUD
(QWLW\ DUHLQFOXGHGLQWKHILQDQFLDOUHSRUWZKLFK
IRUPVSDUWRIWKHGHWDLOHG|$QQXDO5HSRUW}
7KHILQDQFLDOUHSRUWZKLFKIRUPVSDUWRIWKH
|$QQXDO5HSRUW}FRPSOLHVZLWKWKH
UHTXLUHPHQWVRIWKH$XVWUDOLDQ&RUSRUDWLRQV/DZ
$XVWUDOLDQ$FFRXQWLQJ6WDQGDUGVRWKHU
DXWKRULWDWLYHSURQRXQFHPHQWVRIWKH$XVWUDOLDQ
$FFRXQWLQJ6WDQGDUGV%RDUG8UJHQW,VVXHV
*URXS&RQFHQVXV9LHZVDQG$XVWUDOLDQJHQHUDOO\
DFFHSWHGDFFRXQWLQJSULQFLSOHV7KHILQDQFLDO
VWDWHPHQWVDQGRWKHUGLVFORVXUHVLQFOXGHGLQWKLV
FRQFLVHUHSRUWKDYHEHHQGHULYHGIURPWKH
ILQDQFLDOUHSRUW
$FFRXQWLQJSROLFLHVXVHGGXULQJWKH\HDUHQGHG
-XQHDUHFRQVLVWHQWZLWKWKRVHRIWKH
SUHYLRXV\HDUH[FHSWIRUWKHIROORZLQJRQHRQWKH
GHIHUUDORIPRELOHKDQGVHWVXEVLGLHV
:HFKDQJHGRXUDFFRXQWLQJSROLF\DVVRFLDWHG
ZLWKWKHWUHDWPHQWRIPRELOHKDQGVHWVXEVLGLHV
IRUILVFDO)URP-XO\ZKHUHPRELOH
KDQGVHWVDUHVROGDVSDUWRIVHUYLFHFRQWUDFWV
ODVWLQJWZR\HDUVRUJUHDWHUWKHFRVWRIWKH
VXEVLG\LVGHIHUUHGDQGZULWWHQRIIRYHUWKH
FRQWUDFWWHUP3ULRUWR-XO\ZHH[SHQVHG
WKHFRVWRIWKHVXEVLG\LQWKH\HDUWKHFRQWUDFW
ZDVVLJQHG7KHUHDVRQIRUWKHFKDQJHLQWKH
DFFRXQWLQJSROLF\LVWRUHFRJQLVHWKDWWKH
SURYLVLRQRIWKHVXEVLG\LVDFRVWRIHQWHULQJLQWR
WKHFRQWUDFWZLWKDFXVWRPHU7KLVFRVWVKRXOGEH
UHFRJQLVHGRYHUWKHOLIHRIWKHFRQWUDFWZKHQWKH
UHYHQXHLVHDUQHG$VDUHVXOWRIWKHFKDQJHLQ
DFFRXQWLQJSROLF\RXUQHWSURILWDIWHUWD[IRU
ILVFDOKDVLQFUHDVHGE\PLOOLRQ7KLV
ZDVFDOFXODWHGDVWKHGHIHUUDORIPRELOHKDQGVHW
VXEVLGLHV PLOOLRQ OHVVWKHDPRXQWFKDUJHG
WRGLUHFWFRVWRIVDOHV PLOOLRQ OHVVWKHWD[
HIIHFWDW PLOOLRQ 
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6HJPHQWLQIRUPDWLRQ
,QGXVWU\VHJPHQWV
:HRSHUDWHPDLQO\LQWKHWHOHFRPPXQLFDWLRQV
LQGXVWU\ZKLFKPDNHVXSPRUHWKDQRIRXU
FRQVROLGDWHGRSHUDWLQJUHYHQXHRSHUDWLQJSURILW
EHIRUHLQFRPHWD[H[SHQVHDQGQHWDVVHWV
*HRJUDSKLFDOVHJPHQWV
$OWKRXJKRXUEXVLQHVVXQLWVDUHPDQDJHGRQD
ZRUOGZLGHEDVLVWKH\RSHUDWHPDLQO\LQRQH
JHRJUDSKLFDOORFDWLRQEHLQJ$XVWUDOLD2YHUVHDV
EXVLQHVVRSHUDWLRQVGRQRWIRUPDVLJQLILFDQWSDUW
RIRXUFRQVROLGDWHGRSHUDWLRQV
%XVLQHVVVHJPHQWV
:HDQQRXQFHGDQHZEXVLQHVVVWUXFWXUHLQWKH
VHFRQGKDOIRIWKHILQDQFLDO\HDUHQGHG-XQH
7KLVVWUXFWXUHZDVHIIHFWLYHIRUUHSRUWLQJ
SXUSRVHVIURP-XO\7KHFRPSDUDWLYH
DPRXQWVIRUILVFDOKDYHEHHQFKDQJHGWR
UHIOHFWWKHVWUXFWXUHLQSODFHIRUILVFDO2XU
EXVLQHVVXQLWVXQGHUWKLVVWUXFWXUHDUHGHVFULEHG
EHORZ
• &RPPHUFLDO &RQVXPHU
• SURYLGHVWHOHFRPPXQLFDWLRQVVHUYLFHVWR
PRUHWKDQVHYHQPLOOLRQUHVLGHQWLDODQG
VPDOOEXVLQHVVFXVWRPHUV
• PDQDJHVVDOHVFXVWRPHUVHUYLFH
LQVWDOODWLRQDQGUHSDLUVDQGELOOLQJ
• PDQDJHVLQIRUPDWLRQFRQQHFWLRQDQG
SD\SKRQHVHUYLFHVDQG
• EXLOGVDQGPDLQWDLQVWKHFXVWRPHUDFFHVV
QHWZRUNRQEHKDOIRIWKH1HWZRUN 
7HFKQRORJ\*URXS
• 7HOVWUD%XVLQHVV6ROXWLRQVLVUHVSRQVLEOHIRU
• VDOHVDQGVHUYLFHVWRODUJHUEXVLQHVVHV
WKH&RPPRQZHDOWK6WDWHDQG7HUULWRU\
JRYHUQPHQWVDQG
• IURP$SULORXULQYHVWPHQWLQ
$GYDQWUD3W\/WG
• 7HOVWUD2Q$LULVUHVSRQVLEOHIRU
• PRELOHDQGZLUHOHVVFRPPXQLFDWLRQV
DQG
• PDQDJLQJWKHODXQFKRIWKH&'0$GLJLWDO
VHUYLFH

6HJPHQWLQIRUPDWLRQ FRQWLQXHG

• :KROHVDOH ,QWHUQDWLRQDOLVUHVSRQVLEOHIRU
• SURYLGLQJZKROHVDOHSURGXFWVDQG

•

•

•

•

VHUYLFHVWRRWKHUFDUULHUVFDUULDJHVHUYLFH
SURYLGHUVDQGPDMRUGRPHVWLFLQWHUQHW
VHUYLFHSURYLGHUV
• GHYHORSPHQWRIZKROHVDOHSURGXFWVDQG
SULFLQJVWUDWHJLHVDQG
• JOREDOZKROHVDOHDQGLQWHUQDWLRQDOUHWDLO
EXVLQHVVHVLQFOXGLQJPRVWRYHUVHDV
LQYHVWPHQWV
&RQYHUJHQW%XVLQHVVPDQDJHV
• GDWDLQWHUQHWHFRPPHUFHGLUHFWRULHV
DQGPXOWLPHGLDEXVLQHVVHVDQG
• RXULQYHVWPHQWVLQWKH)2;7(/
3DUWQHUVKLSV,%0*OREDO6HUYLFHV
$XVWUDOLD/LPLWHG$GYDQWUD3W\/WG XSWR
0DUFK &RPSXWHUVKDUH/LPLWHG
6ROXWLRQ+ROGLQJV/LPLWHGDQG6DXVDJH
6RIWZDUH/LPLWHG
1HWZRUN 7HFKQRORJ\*URXSV
UHVSRQVLELOLWLHVLQFOXGH
• SODQQLQJGHVLJQDQGRSHUDWLRQRIRXU
IL[HGDQGPRELOHQHWZRUNVLQ$XVWUDOLD
• WKHDVVRFLDWHGV\VWHPVDQGSURFHVVHV
UHTXLUHGWRGHOLYHUSURGXFWVVHUYLFHVDQG
FXVWRPHUVXSSRUWDQG
• UHVHDUFKDQGGHYHORSPHQW
1HWZRUN'HVLJQDQG&RQVWUXFWLRQ/LPLWHGLV
UHVSRQVLEOHIRUWKHGHVLJQFRQVWUXFWLRQDQG
PDLQWHQDQFHRIQHWZRUNVRQEHKDOIRI7HOVWUD
DQGWKHH[WHUQDOPDUNHW
&RUSRUDWH&HQWUHLVUHVSRQVLEOHIRUILQDQFH
DQGDGPLQLVWUDWLRQOHJDODQGUHJXODWRU\
HPSOR\HHUHODWLRQVSXEOLFDIIDLUVDQG
FRUSRUDWHPDUNHWLQJ

:HPDQDJHWKHVHEXVLQHVVXQLWVVHSDUDWHO\
EDVHGRQGLIIHUHQFHVLQW\SHVRIFXVWRPHURU
VWUDWHJLFREMHFWLYHV
1HWZRUN'HVLJQDQG&RQVWUXFWLRQDQGWKH
&RUSRUDWH&HQWUHDUHQRWUHSRUWDEOHVHJPHQWV
DQGKDYHEHHQDGGHGWRJHWKHULQWKH|2WKHU}
VHJPHQWIRUUHFRQFLOLDWLRQDQGGLVFORVXUH
SXUSRVHV
,QWHUVHJPHQWWUDQVIHUV
6HJPHQWUHYHQXHVVHJPHQWH[SHQVHVDQG
VHJPHQWUHVXOWVLQFOXGHWUDQVIHUVEHWZHHQ
EXVLQHVVVHJPHQWV*HQHUDOO\PRVWLQWHUQDO
FKDUJHVEHWZHHQEXVLQHVVVHJPHQWVDUHPDGHRQ
DGLUHFWFRVWUHFRYHU\EDVLV:HDFFRXQWIRUDOO
LQWHUQDWLRQDOWUDQVDFWLRQVPDGHEHWZHHQ
$XVWUDOLDQDQGQRQ$XVWUDOLDQEXVLQHVVHVDW
PDUNHWYDOXH$OOLQWHUQDOWHOHFRPPXQLFDWLRQV
XVDJHRIRXURZQSURGXFWVLVDOVRDFFRXQWHGIRU
DWPDUNHWYDOXH&HUWDLQUHJXODWRU\FRPSOLDQFH
DQGVWUDWHJLFIXQFWLRQVDUHQRWFKDUJHGWRWKH
UHSRUWDEOHVHJPHQWV
1HZEXVLQHVVVWUXFWXUHDQQRXQFHGLQWKH
VHFRQGKDOIRIILVFDO
:HDQQRXQFHGDQHZEXVLQHVVXQLWVWUXFWXUHLQ
0D\LQFOXGLQJWKHIRUPDWLRQRI7HOVWUD
&RXQWU\:LGHWREHWWHUVHUYHUHJLRQDOUXUDODQG
UHPRWHFXVWRPHUV7KLVQHZUHSRUWLQJVWUXFWXUH
LVHIIHFWLYHIURP-XO\DQGZLOODSSHDULQRXU
ILQDQFLDOUHSRUWIRUILVFDO
,QIRUPDWLRQDERXWEXVLQHVVVHJPHQWV

7HOVWUD*URXS
7HOVWUD
&RPPHUFLDO %XVLQHVV
&RQVXPHU 6ROXWLRQV

<HDUHQGHG-XQH
6HJPHQWUHYHQXH
6DOHVUHYHQXHIURP
H[WHUQDOFXVWRPHUV 
,QWHUVHJPHQWUHYHQXH 
(DUQLQJVEHIRUHLQWHUHVW
DEQRUPDOVDQGWD[
$VDW-XQH
6HJPHQWDVVHWV D 

7HOVWUD
2Q$LU

:KROHVDOH
1HWZRUN
,QWHUQD &RQYHUJHQW
7HFKQR
WLRQDO
%XVLQHVV ORJ\*URXS

7RWDORI
DOO
2WKHU (OLPLQDWLRQV VHJPHQWV

P

P

P

P

P

P

P

P

P
































































,QILVFDOZHFKDQJHGRXUDFFRXQWLQJSROLF\DVVRFLDWHGZLWKWKHWUHDWPHQWRIPRELOHKDQGVHWVXEVLGLHV7KLVLQFUHDVHGWKH(%,7IRU7HOVWUD2Q$LULQILVFDOE\PLOOLRQ
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6HJPHQWLQIRUPDWLRQDQGDEQRUPDOLWHPV

7HOVWUD*URXS
7HOVWUD
&RPPHUFLDO %XVLQHVV
&RQVXPHU 6ROXWLRQV

<HDUHQGHG-XQH
6HJPHQWUHYHQXH
6DOHVUHYHQXHIURP
H[WHUQDOFXVWRPHUV
,QWHUVHJPHQWUHYHQXH 
(DUQLQJVEHIRUHLQWHUHVW
DEQRUPDOVDQGWD[ 
$VDW-XQH
6HJPHQWDVVHWV D 

7HOVWUD
2Q$LU

:KROHVDOH
1HWZRUN
,QWHUQD &RQYHUJHQW
7HFKQR
WLRQDO
%XVLQHVV ORJ\*URXS

7RWDORI
DOO
2WKHU (OLPLQDWLRQV VHJPHQWV

P

P

P

P

P

P

P

P

P
































































D  6HJPHQWDVVHWVDUHWKRVHDVVHWVWKDWDUHXVHGE\DVHJPHQWLQLWVRSHUDWLQJDFWLYLWLHVDQGFDQEHDOORFDWHGGLUHFWO\WRWKDWVHJPHQW
7KHVHJPHQWDVVHWVRIWKH|2WKHU}VHJPHQWLQFOXGHWKHFDVKIORZIXQGLQJUHTXLUHPHQWVRIWKHVL[GLVFORVHGRSHUDWLQJEXVLQHVV
VHJPHQWV

7HOVWUD*URXS
<HDUHQGHG-XQH

$EQRUPDOLWHPV





P

P

























2XURSHUDWLQJSURILWEHIRUHLQFRPHWD[H[SHQVHKDVEHHQFDOFXODWHGDIWHU
FKDUJLQJ FUHGLWLQJ WKHIROORZLQJDEQRUPDOV
$EQRUPDOLWHPV
5HYHQXHIURP-251FRQWUDFW L 
([SHQVHVLQSHUIRUPLQJREOLJDWLRQVXQGHU-251FRQWUDFW L 
$PRXQWFKDUJHGIRULQFRPHWD[H[SHQVH
5HGXQGDQF\DQGUHVWUXFWXULQJSURYLVLRQ LL 
$PRXQWFUHGLWHGIRULQFRPHWD[H[SHQVH
7RWDODEQRUPDOLWHPVEHIRUHLQFRPHWD[H[SHQVH 
7RWDODPRXQWFUHGLWHGIRULQFRPHWD[H[SHQVH
7RWDODEQRUPDOLWHPVDIWHULQFRPHWD[ 
L 2Q-XQHZHHQWHUHGLQWRDFRQWUDFW
ZLWKWKH&RPPRQZHDOWKWRGHVLJQFRQVWUXFW
LQVWDOODQGPDLQWDLQWKH-LQGDOHH2SHUDWLRQDO
5DGDU1HWZRUN -251 2YHUWKHSHULRGRIWKH
FRQWUDFWZHKDYHUHFRUGHGSURYLVLRQVIRUORVVHVRI
PLOOLRQ ZLWKPLOOLRQGLVFORVHGDVDQ
DEQRUPDOLWHPLQWKHILQDQFLDOUHSRUW 
2Q)HEUXDU\ZHHQWHUHGLQWR
DUUDQJHPHQWVZLWK/RFNKHHG0DUWLQ&RUSRUDWLRQ
DQGORVVVWDWHPHQW7KHUHLVQRDPRXQWFKDUJHG
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DQG7HQL['HIHQFH3W\/WGWRPDQDJHWKH-251
SURMHFW
$V/RFNKHHG0DUWLQDQG7HQL['HIHQFH3W\/WG
KDYHDVVXPHGIXOOUHVSRQVLELOLW\IRUWKH-251
SURMHFWZHKDYHUHFRUGHGERWKWKHUHYHQXH
SURJUHVVELOOLQJV DQGWKHH[SHQVHV QHWRI
SURYLVLRQRIPLOOLRQ DVVRFLDWHGZLWKWKLV
SURMHFW'XHWRWKHVL]HRIWKHDPRXQWVWKH\KDYH
EHHQUHFRJQLVHGDVDQDEQRUPDOLWHPLQWKHSURILW
IRULQFRPHWD[H[SHQVH

'LYLGHQGVDQGHYHQWVDIWHUEDODQFHGDWH
LL 7KHUHGXQGDQF\DQGUHVWUXFWXULQJDEQRUPDO
LWHPRIPLOOLRQEHIRUHWD[FRQVLVWVRIWZR
FRPSRQHQWV
• PLOOLRQUHODWHVWRDPRXQWVSDLGWR
VWDIIPDGHUHGXQGDQWIURP0DUFKWR
-XQHDQG
• $SURYLVLRQRIPLOOLRQKDVEHHQUDLVHGLQ
WKHILQDQFLDOVWDWHPHQWVDQGUHODWHVWRWKH
VWDIIWREHPDGHUHGXQGDQWRYHUWKH
WZR\HDUVWR-XQH7KHWZR\HDU

UHGXQGDQF\SODQZDVDSSURYHGSULRUWR
-XQHDQGWKHDPRXQWUDLVHGUHSUHVHQWV
WKHHVWLPDWHGUHGXQGDQF\DQGDVVRFLDWHG
FRVWVWREHSDLGDVDUHVXOWRIWKH
LPSOHPHQWDWLRQRIWKLVSODQ
7KHDPRXQWFUHGLWHGIRULQFRPHWD[H[SHQVHZDV
PLOOLRQZLWKDQHWDPRXQWDIWHULQFRPHWD[
H[SHQVHRIPLOOLRQ
7HOVWUD*URXS
<HDUHQGHG-XQH

'LYLGHQGV
2UGLQDU\VKDUHV
,QWHULPGLYLGHQGSDLG
)LQDOGLYLGHQG
RUGLQDU\GLYLGHQGSURYLGHGIRURUSDLG 
VSHFLDOGLYLGHQGSDLG 
7RWDOILQDOGLYLGHQGSURYLGHGIRURUSDLG





P

P















7KHLQWHULPGLYLGHQGIRUZDVIUDQNHGWR
7KHLQWHULPGLYLGHQGIRUDQGWKH
ILQDOGLYLGHQGIRUZHUHIXOO\IUDQNHG7KH
ILQDOGLYLGHQGRIFHQWVSHUVKDUH 
PLOOLRQ ZDVIUDQNHGWR

(YHU\WZRVKDUHVVROGE\XVLQ&RPSXWHUVKDUH
KDG~DWWDFKHGWRLWDQH[FKDQJHWUDGHGZDUUDQW
RYHURQHIXUWKHUVKDUH7KHZDUUDQWVKDYHD
VWULNHSULFHRIDQGFDQEHH[HUFLVHGRQ
-XO\

(YHQWVDIWHUEDODQFHGDWH

5HYHQXHUHFHLYHGIURPWKHVDOHRIPLOOLRQ
RUGLQDU\VKDUHVZDVDSSUR[LPDWHO\PLOOLRQ
UHSUHVHQWLQJSURILWEHIRUHWD[RIPLOOLRQWR
XV

7KHGLUHFWRUVDUHQRWDZDUHRIDQ\PDWWHURU
FLUFXPVWDQFHWKDWKDVRFFXUUHGVLQFH-XQH
WKDWLQWKHLURSLQLRQKDVVLJQLILFDQWO\
DIIHFWHGRUPD\VLJQLILFDQWO\DIIHFWLQIXWXUH
\HDUV
• RXURSHUDWLRQV
• WKHUHVXOWVRIWKRVHRSHUDWLRQVRU
• WKHVWDWHRIRXUDIIDLUV
RWKHUWKDQ
&RPSXWHUVKDUH/LPLWHG
2Q-XO\RXUFRQWUROOHGHQWLW\7HOVWUD
&%&RP/LPLWHGVROGDSSUR[LPDWHO\PLOOLRQ
RUGLQDU\VKDUHVLQ&RPSXWHUVKDUH/LPLWHG
&RPSXWHUVKDUH DWSHUVKDUHUHSUHVHQWLQJ
RIWKHLVVXHGFDSLWDORI&RPSXWHUVKDUH

,IDOOWKHZDUUDQWVDUHH[HUFLVHGRXUUHPDLQLQJ
VKDUHKROGLQJLQ&RPSXWHUVKDUHZLOOEHVROG,Q
VXFKDFDVHZHZRXOGUHFHLYHPLOOLRQ
IXUWKHUUHYHQXHDQGZRXOGUHPRYHWKHUHPDLQLQJ
LQYHVWPHQWIURPRXUEDODQFHVKHHW
$VDUHVXOWRIWKLVWUDQVDFWLRQRXUYRWLQJLQWHUHVW
LQ&RPSXWHUVKDUHZDVUHGXFHGRQ-XO\WR
RUGLQDU\VKDUHV8QGHUWKH
WUDQVDFWLRQDUUDQJHPHQWVZHZLOOUHWDLQDQ
DSSUR[LPDWHVKDUHKROGLQJLQ&RPSXWHUVKDUH
IRUDPLQLPXPSHULRGRIPRQWKV:HEHOLHYH
ZHFDQFRQWLQXHWRSXUVXHRSSRUWXQLWLHVZLWK
&RPSXWHUVKDUHZKLFKDUHRIPXWXDOLQWHUHVW
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(YHQWVDIWHUEDODQFHGDWH FRQWLQXHG
ZLWKRXWWKHQHHGWRUHWDLQRXUSUHH[LVWLQJOHYHO
RIVKDUHKROGLQJ
.H\FRUS/LPLWHG
2Q-XO\WKH7HOVWUD(QWLW\DQG.H\FRUS
/LPLWHGDOLVWHG$XVWUDOLDQSXEOLFFRPSDQ\
.H\FRUS DQQRXQFHGWKHVLJQLQJRIDWHUPVKHHW
EHWZHHQWKHSDUWLHVWREXLOGDJOREDOIXOOVHUYLFH
HQGWRHQGLQWHUQHWSD\PHQWVVHUYLFHSURYLVLRQ
EXVLQHVV&RPELQHGWKHWZRFRPSDQLHVZLOOEH
DEOHWRRIIHULQWHJUDWHGSD\PHQWDQGLQWHUQHW
VROXWLRQVWREHWWHUPHHWWKHQHHGVRIILQDQFLDO
LQVWLWXWLRQVDQGWKHLUPHUFKDQWFXVWRPHUV
:HKDYHDJUHHGWRVXEVFULEHIRUPLOOLRQ
VKDUHVUHSUHVHQWLQJDSSUR[LPDWHO\RIWKH
HQODUJHGIXOO\GLOXWHGVKDUHFDSLWDORI.H\FRUSIRU
DWRWDOFRQVLGHUDWLRQRIDSSUR[LPDWHO\
PLOOLRQ HTXDWLQJWRSHU.H\FRUSVKDUH 
$VSDUWRIWKLVUHODWLRQVKLSDQGWKHFRQVLGHUDWLRQ
IRUWKHDERYHVXEVFULSWLRQRXU()7326SD\PHQWV
FDUULDJHLQVWDOODWLRQDQGPDLQWHQDQFHEXVLQHVV
ZLOOEHFRPELQHGZLWK.H\FRUSVEXVLQHVV
.H\FRUSZLOORSHUDWHDVDQLQGHSHQGHQW
FRPSDQ\DQGFRQWLQXHWRVHUYLFHLWVFXVWRPHUV
$V.H\FRUSLVDOLVWHGFRPSDQ\DWRZQHUVKLS
OHYHOZHZRXOGFRQVROLGDWH.H\FRUSLQWRWKH
7HOVWUD*URXSVXEMHFWWRWKHFRQGLWLRQVEHLQJ
UHDFKHGZLWK.H\FRUSDVRXWOLQHGEHORZ
2XULQYHVWPHQWLQ.H\FRUSLVFRQGLWLRQDOXSRQ
WKHVDWLVIDFWRU\FRPSOHWLRQRIOHJDOUHJXODWRU\
DQGFRPPHUFLDOUHTXLUHPHQWV
7HOVWUDRU.H\FRUSPD\WHUPLQDWHWKHWHUPVKHHW
LIDQ\RIWKRVHFRQGLWLRQVDUHQRWVDWLVILHGE\
1RYHPEHURULIDWDQ\WLPHSULRUWR
VXEVFULSWLRQWKH$OO,QGXVWULHV,QGH[RIWKH
$XVWUDOLDQ6WRFN([FKDQJH ~,QGH[ ULVHVRUIDOOV
E\PRUHWKDQUHODWLYHWRWKHOHYHORIWKH
,QGH[DVDWWKHFORVHRIEXVLQHVVRQ-XO\
WKHGD\EHIRUHWKHGDWHRIWKHWHUPVKHHW 
5HPRYDORIDGGLWLRQDOFRQWULEXWLRQVWRWKH766
6XEVHTXHQWWREDODQFHGDWHWKH7UXVWHHRIWKH
7HOVWUD6XSHUDQQXDWLRQ6FKHPH |766} DQGWKH
&RPPRQZHDOWK ZKRJXDUDQWHHG7HOVWUDV
SD\PHQWV KDYHDJUHHGWRUHOHDVH7HOVWUDIURPLWV
REOLJDWLRQWRFRQWULEXWHPLOOLRQSHUDQQXP
WRWKH766WR-XQH$VSDUWRIWKHWHUPVRI
WKHUHOHDVH7HOVWUDKDVDJUHHGWRSURYLGHIXWXUH
HPSOR\HUFRQWULEXWLRQVWRWKH766VXIILFLHQWWR
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PDLQWDLQWKHYHVWHGEHQHILWVLQGH[ WKHUDWLRRI
IXQGDVVHWVWRPHPEHUVYHVWHGEHQHILWV LQWKH
UDQJHRISHUFHQW7KH7UXVWHHDJUHHGWR
WKHUHOHDVHRIWKHREOLJDWLRQEDVHGRQDFWXDULDO
DGYLFHWKDWWKHUHPRYDORIWKHVHDGGLWLRQDO
FRQWULEXWLRQVFRXSOHGZLWKWKHHPSOR\HU
FRQWULEXWLRQFRPPLWPHQWIURP7HOVWUDZLOO
PDLQWDLQWKHVROYHQF\OHYHORIWKH766DWD
VDWLVIDFWRU\OHYHO:HGRQRWH[SHFWWR
FRPPHQFHFRQWULEXWLRQVWRWKH766XQWLODWOHDVW
-XQHSURYLGHGWKHSHUIRUPDQFHRIWKH
766LVVDWLVIDFWRU\RYHUWKLVSHULRG
7KHDGGLWLRQDOFRQWULEXWLRQVWRWKH766DUH
UHFRUGHGDVDOLDELOLW\RQRXUEDODQFHVKHHWDVDW
-XQH$VWKHUHOHDVHRFFXUUHGDIWHU
-XQHWKHOLDELOLW\DVDW-XQHZLOOEH
ZULWWHQEDFNWRWKHSURILWDQGORVVVWDWHPHQWLQ
ILVFDODQGZLOOLQFUHDVHRXUUHVXOWE\
PLOOLRQ7KLVLVFDOFXODWHGDVWKHZULWHEDFNRIWKH
PLOOLRQ766DGGLWLRQDOFRQWULEXWLRQOLDELOLW\
OHVVWKHWD[HIIHFWDWZKLFKLVPLOOLRQ
3&&:
2Q$XJXVW7HOVWUDDQG3DFLILF&HQWXU\
&\EHU:RUNV/LPLWHG |3&&:} D+RQJ.RQJ
EDVHGWHOHFRPPXQLFDWLRQVFRPSDQ\
DQQRXQFHGWKDWVXEMHFWWRGHILQLWLYHDJUHHPHQWV
DQGFHUWDLQRWKHUFRQGLWLRQVLQFOXGLQJWKH
REWDLQLQJRIDOOQHFHVVDU\UHJXODWRU\
VKDUHKROGHUDQGWKLUGSDUW\DSSURYDOVWKH\KDYH
UHDFKHGDJUHHPHQWLQSULQFLSOHRQWKHNH\WHUPV
UHODWLQJWRWKHLUVWUDWHJLF3DQ$VLDQDOOLDQFH
DQQRXQFHGRQ$SULO7KHSDUWLHVKDYH
UHDFKHGDJUHHPHQWLQSULQFLSOHRQWKHIROORZLQJ
DVSHFWVRIWKHDOOLDQFH
• $PHUJHURIVRPHRIWKHEXVLQHVVHVDQG
DVVHWVRI7HOVWUDDQG3&&:WRFUHDWHD
MRLQWYHQWXUHRSHUDWLQJDJOREDO,QWHUQHW
3URWRFROEDFNERQHEXVLQHVV ,3%DFNERQH
&RPSDQ\ 7KLV,3%DFNERQH&RPSDQ\ZLOO
EHDUHJLRQDODQGJOREDOFDUULHURIYRLFHDQG
GDWDVHUYLFHVDQG3&&:DQG7HOVWUDZLOOLQMHFW
GHEWRIXSWR86ELOOLRQDQG86
ELOOLRQUHVSHFWLYHO\VXEMHFWWR,3%DFNERQH
&RPSDQ\UHWDLQLQJDQLQYHVWPHQWJUDGH
UDWLQJ
• 7HOVWUDZLOOSXUFKDVHDVWDNHLQWKH
PRELOHVEXVLQHVVRI3&&:IRU86ELOOLRQ
:LUHOHVV&R :LUHOHVV&RLVLQWHQGHGWREH

(YHQWVDIWHUEDODQFHGDWH FRQWLQXHG

•

•

WKHSULPDU\YHKLFOHIRUWKHH[HFXWLRQRI
7HOVWUD VDQG3&&: VZLUHOHVVVWUDWHJ\LQ$VLD
7HOVWUDZLOOLQYHVWLQDLQWHUQHWGDWD
FHQWUHMRLQWYHQWXUH ,'&&R ZLWK3&&:WKDW
ZLOOGHYHORSDQHWZRUNRILQWHUQHWGDWD
FHQWUHVWKURXJKRXW$VLD,'&&RZLOOLQLWLDOO\
IRFXVRQFRUHKRVWLQJVHUYLFHVDQG
7HOVWUDZLOOLQYHVW86ELOOLRQ $
ELOOLRQ LQD3&&:FRQYHUWLEOHQRWHZKLFKLV

UHSD\DEOHWR7HOVWUDZLWKLQWHUHVWLI
UHGHHPHG7KHQRWHLVFRQYHUWLEOHLQWR3&&:
VKDUHV7KHFRQYHUWLEOHQRWHLVWUDQVIHUDEOH
DIWHUPRQWKV
7HOVWUDDQG3&&:H[SHFWWRVLJQWKHDOOLDQFH
GHILQLWLYHGRFXPHQWVODWHUWKLV\HDUDQGDUH
WDUJHWLQJFRPSOHWLRQE\WKHHQGRIWKLVFDOHQGDU
\HDU



,QGHSHQGHQWDXGLWUHSRUW

6FRSH
,KDYHDXGLWHGWKHFRQFLVHILQDQFLDOUHSRUWRI
7HOVWUD&RUSRUDWLRQ/LPLWHG WKH&RPSDQ\ DQG
LWVFRQWUROOHGHQWLWLHVIRUWKHILQDQFLDO\HDUHQGHG
-XQHDVVHWRXWRQSDJHVWRLQRUGHU
WRH[SUHVVDQRSLQLRQRQLWWRWKHPHPEHUVRIWKH
&RPSDQ\7KH&RPSDQ\ VGLUHFWRUVDUH
UHVSRQVLEOHIRUWKHFRQFLVHILQDQFLDOUHSRUW

SURFHGXUHVKDYHEHHQXQGHUWDNHQWRIRUPDQ
RSLQLRQZKHWKHULQDOOPDWHULDOUHVSHFWVWKH
FRQFLVHILQDQFLDOUHSRUWLVSUHVHQWHGIDLUO\LQ
DFFRUGDQFHZLWK$FFRXQWLQJ6WDQGDUG$$6%
|&RQFLVH)LQDQFLDO5HSRUWV}

7KHDXGLWKDVEHHQFRQGXFWHGLQDFFRUGDQFHZLWK
$XVWUDOLDQ1DWLRQDO$XGLW2IILFH$XGLWLQJ
6WDQGDUGVZKLFKLQFRUSRUDWHWKH$XVWUDOLDQ
$XGLWLQJ6WDQGDUGVWRSURYLGHUHDVRQDEOH
DVVXUDQFHZKHWKHUWKHFRQFLVHILQDQFLDOUHSRUWLV
IUHHRIPDWHULDOPLVVWDWHPHQW,KDYHDOVR
SHUIRUPHGDQLQGHSHQGHQWDXGLWRIWKHIXOO
ILQDQFLDOUHSRUWRIWKH&RPSDQ\IRUWKH\HDU
HQGHG-XQH7KHDXGLWUHSRUWRQWKHIXOO
ILQDQFLDOUHSRUWZDVVLJQHGRQ$XJXVW
DQGZDVQRWVXEMHFWWRDQ\TXDOLILFDWLRQ

$XGLW2SLQLRQ
,QP\RSLQLRQWKHFRQFLVHILQDQFLDOUHSRUWRI
7HOVWUD&RUSRUDWLRQ/LPLWHGDQGLWVFRQWUROOHG
HQWLWLHVFRPSOLHVZLWK$FFRXQWLQJ6WDQGDUG$$6%
|&RQFLVH)LQDQFLDO5HSRUWV}

7KHSURFHGXUHVLQUHVSHFWRIWKHDXGLWRIWKH
FRQFLVHILQDQFLDOUHSRUWLQFOXGHGWHVWLQJWKDWWKH
LQIRUPDWLRQLQWKHFRQFLVHILQDQFLDOUHSRUWLV
FRQVLVWHQWZLWKWKHIXOOILQDQFLDOUHSRUWDQG
H[DPLQDWLRQRQDWHVWEDVLVRIHYLGHQFH
VXSSRUWLQJWKHDPRXQWVGLVFXVVLRQDQGDQDO\VLV
DQGRWKHUGLVFORVXUHVZKLFKZHUHQRWGLUHFWO\
GHULYHGIURPWKHIXOOILQDQFLDOUHSRUW7KHVH
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7KHDXGLWRSLQLRQH[SUHVVHGLQWKLVUHSRUWKDV
EHHQIRUPHGRQWKHDERYHEDVLV

3-%DUUHWW
$XGLWRU*HQHUDO
0HOERXUQH
$XJXVW

5HPXQHUDWLRQVWUDWHJ\DQGUHODWLRQVKLSWR
FRPSDQ\SHUIRUPDQFH
7HOVWUDVVHQLRUPDQDJHUUHPXQHUDWLRQVWUDWHJ\
LVGHVLJQHGWRSURYLGHFRPSHWLWLYHWRWDOUHZDUG
OHYHOVFRQGLWLRQDOXSRQWKHDFKLHYHPHQWRI
EXVLQHVVLPSURYHPHQWDQGSHUVRQDO
SHUIRUPDQFHDFFRXQWDELOLWLHV$SSUR[LPDWHO\
RIWDUJHWHGVHQLRUPDQDJHUWRWDO
UHPXQHUDWLRQLVYDULDEOHRU|DWULVN}SD\
GHSHQGHQWRQPHHWLQJGHILQHGJRDOV7KH
SURSRUWLRQRI|DWULVN}EHQHILWLVWUDQVLWLRQLQJWR
PDNHXSDSSUR[LPDWHO\WRRIGHVLJQ
UHZDUGLQWKHIXWXUH,QFHQWLYHSODQVDQG
SHUVRQDOSHUIRUPDQFHUHYLHZVDUHEDVHGRQ



IXQGDPHQWDOLPSURYHPHQWGULYHUVDQGLQFUHDVHG
VKDUHKROGHUYDOXH
1RQH[HFXWLYHGLUHFWRUVUHPXQHUDWLRQ
5HPXQHUDWLRQIRUQRQH[HFXWLYHGLUHFWRUVIRU
ILVFDOZDVFRPSULVHGRIDIL[HGDQQXDOEDVH
IHHDQGVXSHUDQQXDWLRQ'LUHFWRUVDOVRUHFHLYH
UHLPEXUVHPHQWIRUUHDVRQDEOHWUDYHOOLQJ
DFFRPPRGDWLRQDQGRWKHUH[SHQVHVLQFXUUHGLQ
WUDYHOOLQJWRRUIURPPHHWLQJVRIWKHERDUGRU
FRPPLWWHHVRUZKHQRWKHUZLVHHQJDJHGRQWKH
EXVLQHVVRIWKHFRPSDQ\LQDFFRUGDQFHZLWK
ERDUGSROLF\

1DPH

3RVLWLRQ

%DVHIHH

2WKHUEHQHILWV  

7RWDOUHZDUG

5REHUW&0DQVILHOG

'LUHFWRUIURP1RYHPEHU
DQG&KDLUPDQIURP-DQXDU\







'DYLG0+RDUH

&KDLUPDQDQG'LUHFWRUXQWLO
'HFHPEHU







-RKQ75DOSK

'HSXW\&KDLUPDQ







15RVV$GOHU

'LUHFWRU







$QWKRQ\-&ODUN

'LUHFWRU







0LFKDHO+&RGG

'LUHFWRUXQWLO1RYHPEHU







0DOFROP*,UYLQJ

'LUHFWRU







'RQDOG*0F*DXFKLH

'LUHFWRU







&HFLOLD$0RDU

'LUHFWRU







(OL]DEHWK$1RVZRUWK\ 'LUHFWRU







&KULVWRSKHU,5REHUWV

'LUHFWRU







-RKQ:6WRFNHU

'LUHFWRU







6WHSKHQ:9L]DUG

'LUHFWRU







 2WKHUEHQHILWVLQFOXGHVXSHUDQQXDWLRQ

'LUHFW6KDUH
)RUILVFDOGLUHFWRUVZLOOUHFHLYHRIWKHLU
UHPXQHUDWLRQE\ZD\RIUHVWULFWHG7HOVWUDVKDUHV
7KHVKDUHVZLOOEHSXUFKDVHGRQPDUNHWDQG
DOORFDWHGWRWKHSDUWLFLSDWLQJGLUHFWRUDWPDUNHW
SULFH7KHVKDUHVZLOOEHKHOGLQWUXVWIRUDSHULRG
RI\HDUVXQOHVVWKHSDUWLFLSDWLQJGLUHFWRUHDUOLHU
FHDVHVZLWKWKH7HOVWUD*URXS

6HQLRUH[HFXWLYHUHPXQHUDWLRQ
7HOVWUDVVHQLRUPDQDJHUUHPXQHUDWLRQVWUDWHJ\
SURYLGHVFRPSHWLWLYHUHPXQHUDWLRQDLPHGDW
• DOLJQLQJPDQDJHUVUHZDUGVZLWK
VKDUHKROGHUVLQWHUHVWV
• VXSSRUWLQJEXVLQHVVSODQVDQGFRUSRUDWH
VWUDWHJLHVDQG
• UHZDUGLQJSHUIRUPDQFHLPSURYHPHQW



6HQLRUPDQDJHUVSDUWLFLSDWHLQDQDQQXDO
SHUIRUPDQFHUHYLHZSURFHVVWKDWDVVHVVHVWKH
LQGLYLGXDOVSHUIRUPDQFHDJDLQVWVHWNH\
DFFRXQWDELOLWLHV3HUIRUPDQFHDJDLQVWWKHVH
DFFRXQWDELOLWLHVLPSDFWVGLUHFWO\RQWKHLUDQQXDO
LQFHQWLYHSD\PHQWVDQGVDODU\PRYHPHQWV
6HQLRUH[HFXWLYHUHPXQHUDWLRQFRPSRQHQWV
7HOVWUDVVHQLRUPDQDJHUUHPXQHUDWLRQFRQVLVWV
RIIL[HGDQGYDULDEOHFRPSRQHQWV
• )L[HGUHPXQHUDWLRQ
7RWDOHPSOR\PHQWFRVWDFFRXQWVIRUWKHWRWDO
FRVWRIDOOIL[HGUHPXQHUDWLRQLWHPVDQGLV
PDGHXSRIVDODU\FRPSDQ\VXSHUDQQXDWLRQ
FRQWULEXWLRQVDQGEHQHILWVLQFOXGLQJIULQJH
EHQHILWVWD[

• 9DULDEOHUHPXQHUDWLRQ
9DULDEOHUHPXQHUDWLRQLQFOXGHVDQDQQXDO
LQFHQWLYHDQGDORQJWHUPLQFHQWLYHERWK
GHVLJQHGWRUHZDUGPDQDJHUVIRU
SHUIRUPDQFHDJDLQVWVHWWDUJHWV

• 6KRUWWHUPLQFHQWLYH
7KHPDQDJHULQFHQWLYHSODQUHZDUGVVHQLRU
PDQDJHUVIRUPHHWLQJRUH[FHHGLQJVSHFLILF
NH\EXVLQHVVREMHFWLYHVDWWKHFRUSRUDWH
EXVLQHVVXQLWDQGLQGLYLGXDOOHYHO7KHWDUJHW
LQFHQWLYHZDVEHWZHHQDQGRIWKH
WRWDOUHPXQHUDWLRQSDFNDJHGHSHQGLQJRQ
WKHVHQLRUPDQDJHUVUROHEXWIRUILVFDO
KDVEHHQLQFUHDVHGWREHWZHHQDQG
0HDVXUHVDQGWDUJHWHGDFKLHYHPHQWOHYHOV
DUHUHYLHZHGHDFK\HDUWRUHIOHFWFKDQJHVLQ
WKHEXVLQHVV
• /RQJWHUPLQFHQWLYH
$ORQJWHUPLQFHQWLYHSODQEDVHGRQHTXLW\
7HOVWUD*URZWKVKDUH ZDVLQWURGXFHGLQHDUO\
ILVFDOWRSURJUHVVLYHO\UHSODFHWKHFDVK
EDVHGORQJWHUPLQFHQWLYHSODQ$VDSUDFWLFDO
UHVXOWRIWKH7HOVWUD&RUSRUDWLRQ$FWZHDUH
QRWDEOHWRLVVXHQHZVKDUHVDQGWKHUHIRUH
7HOVWUD*URZWKVKDUHSXUFKDVHVH[LVWLQJ
7HOVWUDVKDUHV$OORFDWLRQVDUHLQWKHIRUPRI
UHVWULFWHGVKDUHVDQGRSWLRQVRYHUH[LVWLQJ
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VKDUHVWKHULJKWWRH[HUFLVHERWKRIZKLFK
YHVWVZKHQDSHUIRUPDQFHKXUGOHLVDFKLHYHG
7KHSHUIRUPDQFHKXUGOHLVDFKLHYHGLIWKH
DYHUDJHRIWKH7HOVWUDDFFXPXODWLRQLQGH[RQ
WKH$6;H[FHHGVWKHDYHUDJHRIWKHDOO
LQGXVWULDOVDFFXPXODWLRQLQGH[IRU
FRQVHFXWLYHGD\VEHWZHHQWKHWKLUGDQGILIWK
DQQLYHUVDU\RIDOORFDWLRQ2SWLRQVDUHWKHQ
H[HUFLVDEOHXSWR\HDUVDIWHUWKHRULJLQDO
GDWHRIDOORFDWLRQ7KHH[HUFLVHSULFHLVWKH
PDUNHWSULFHDWWKHWLPHRIJUDQWRIWKH
RSWLRQV5HVWULFWHGVKDUHVJHQHUDOO\PD\QRW
EHWUDGHGIRUILYH\HDUVDIWHULQLWLDODOORFDWLRQ
RIWKHULJKWVWRREWDLQWKHVKDUHV
2IIHUVXQGHU7HOVWUD*URZWKVKDUHDUHPDGH
WRPDQDJHUVDWWKHGLVFUHWLRQRIWKHERDUG
7KHQXPEHURIRSWLRQVDQGUHVWULFWHGVKDUHV
RIIHUHGWRHDFKPDQDJHUKDVEHHQ
GHWHUPLQHGWDNLQJDFFRXQWRILQGLYLGXDO
SHUIRUPDQFHDQGRWKHUFULWHULDMXGJHG
UHOHYDQWE\WKHERDUG)RUILVFDODQG
EH\RQGEHWZHHQDQGRIWRWDOVHQLRU
PDQDJHUUHZDUGLVWREHGHOLYHUHGWKURXJK
7HOVWUD*URZWKVKDUH&XPXODWLYHO\RYHUD
ILYH\HDUSHULRGWKHWRWDOQXPEHURIVKDUHV
DQGRSWLRQVRYHUVKDUHVLVQRWH[SHFWHGWR
H[FHHGRIVKDUHVRQLVVXH
7KHSUHYLRXVFDVKEDVHGORQJWHUPLQFHQWLYH
LVEHLQJSKDVHGRXWFHDVLQJLQ,WZDVD
WKUHH\HDULQFHQWLYHSODQGHVLJQHGWRUHZDUG
VHQLRUPDQDJHUVIRUVXVWDLQHGDFKLHYHPHQW
RIEXVLQHVVLPSURYHPHQW5HZDUGVDUHEDVHG
RQWKHDFKLHYHPHQWRIUHWXUQRQLQYHVWPHQW
REMHFWLYHVRYHUDWKUHH\HDUSHULRGDQGDUH
GHULYHGIURPWKHVWUDWHJLFSODQDSSURYHGE\
WKHERDUG7KHSODQDOVRLQFOXGHVDQDQQXDO
SD\PHQWEDVHGRQGLYLGHQGVGHFODUHGLQ
UHVSHFWRIHDUQLQJV$WWDUJHWWKHORQJWHUP
LQFHQWLYHFXUUHQWO\FRPSULVHVWRRI
WKHWRWDOUHPXQHUDWLRQSDFNDJHGHSHQGLQJ
RQWKHVHQLRUPDQDJHUVUROH
7HOVWUDHPSOR\HHVKDUHRZQHUVKLSSODQV
$OOHPSOR\HHVLQFOXGLQJVHQLRUPDQDJHUVRI
7HOVWUDZKRZHUHFODVVHGDV|HOLJLEOH



HPSOR\HHV}DW6HSWHPEHUDQGDJDLQRQ
$XJXVWZHUHHOLJLEOHWRSDUWLFLSDWHLQWKH
7HOVWUD(PSOR\HH6KDUH2ZQHUVKLS3ODQV7(623
DQG7(6237KHWHUPVDQGFRQGLWLRQVRI
SDUWLFLSDWLRQLQWKHVHSODQVIRUVHQLRUPDQDJHUV
ZHUHWKHVDPHDVIRUDOORWKHUHPSOR\HHV
7HOVWUD2ZQ6KDUH
7RIDFLOLWDWHPDQDJHUVLQFUHDVLQJWKHLUVKDUH
KROGLQJLQ7HOVWUDWKHERDUGKDVDSSURYHGWKH

LQWURGXFWLRQRIDUHVWULFWHGVKDUHSODQ 7HOVWUD
2ZQ6KDUH IRUILVFDOWKDWHQDEOHVPDQDJHUV
HOLJLEOHIRUDQLQFHQWLYHSD\PHQWWRVWDWHD
SUHIHUHQFHWRWDNHWKDWLQFHQWLYHLQWKHIRUPRI
7HOVWUDVKDUHV7KHVKDUHVZLOOEHSXUFKDVHGRQ
PDUNHWDQGDOORFDWHGDWPDUNHWYDOXHDQGKHOGLQ
WUXVWIRUHLWKHUDWKUHHRUILYH\HDUSHULRG XQOHVV
WKHPDQDJHUOHDYHVWKH7HOVWUD*URXSHDUOLHU 
6HQLRUH[HFXWLYHHPROXPHQWV
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7KLVWRWDOHPSOR\PHQWFRVWLVWKHVXPRIVDODU\EHQHILWVDOOVXSHUDQQXDWLRQFRQWULEXWLRQVDQGIULQJHEHQHILWVWD[
9DULDEOHFRPSRQHQWUHODWHVWRSHUIRUPDQFHIRUWKH\HDUHQGHG-XQHDQGLVEDVHGRQWKHDFKLHYHPHQWRIWDUJHWSHUIRUPDQFHIRU7HOVWUDDQGWKHLQGLYLGXDO
,QFOXGHVWKHEHQHILWRILQWHUHVWIUHHORDQVXQGHU7(623DQG7(623DVZHOODVSD\PHQWVPDGHRQFHVVDWLRQRIVHUYLFHLQFOXGLQJDFFUXHGDQQXDOOHDYHDQGORQJVHUYLFHOHDYH
$QRSWLRQRUUHVWULFWHGVKDUHUHSUHVHQWVDULJKWWRRZQDVKDUHLQ7HOVWUD*HQHUDOO\RSWLRQVRUUHVWULFWHGVKDUHVPD\RQO\EHFRQYHUWHGWR7HOVWUDVKDUHVLIDSHUIRUPDQFHKXUGOH
LVVDWLVILHGLQWKHSHUIRUPDQFHSHULRGDQGDSD\PHQWRIWKHRSWLRQSULFHLVPDGH7KHSHUIRUPDQFHKXUGOHIRURSWLRQVDQGUHVWULFWHGVKDUHVDOORFDWHGLQLVWKDWWKHDYHUDJH
7HOVWUD$FFXPXODWLRQ,QGH[PXVWH[FHHGWKHDYHUDJH$OO,QGXVWULDOV,QGH[IRUWKLUW\GD\VZLWKLQWKHSHUIRUPDQFHSHULRGWKDWLVIURPWKHWKLUGDQQLYHUVDU\RIDOORFDWLRQXSWREXW
QRWLQFOXGLQJWKHILIWKDQQLYHUVDU\RIDOORFDWLRQ,IWKHSHUIRUPDQFHKXUGOHLVVDWLVILHGLQWKHSHUIRUPDQFHSHULRGRSWLRQVPD\EHH[HUFLVHGDWDQ\WLPHEHIRUHWKHWHQWK
DQQLYHUVDU\RIDOORFDWLRQRWKHUZLVHWKH\ZLOOODSVH,IWKHSHUIRUPDQFHKXUGOHLVVDWLVILHGLQWKHSHUIRUPDQFHSHULRGUHVWULFWHGVKDUHVPD\EHH[HUFLVHGDWDQ\WLPHEHIRUHILIWK
DQQLYHUVDU\RIDOORFDWLRQRWKHUZLVHWKH\ZLOOODSVH2QFHH[HUFLVHGWKH\EHFRPHUHVWULFWHGWUXVWVKDUHVDQGDUHKHOGLQWUXVWIRUWKHPDQDJHUJHQHUDOO\WRILIWKDQQLYHUVDU\RI
DOORFDWLRQ7KHPDUNHWYDOXHZDVFDOFXODWHGDVWKHZHLJKWHGDYHUDJHSULFHDWZKLFK7HOVWUDVRUGLQDU\VKDUHVZHUHWUDGHGRQWKH$6;GXULQJWKHGD\VSULRUWRDQGLQFOXGLQJWKH
DOORFDWLRQGDWH7KLVUHVXOWHGLQDPDUNHWYDOXHRIWKDWLVDOVRWKHH[HUFLVHSULFHIRUWKHRSWLRQV%RWKWKHUHVWULFWHGVKDUHVDQGRSWLRQVDUHVXEMHFWWRDSHUIRUPDQFHKXUGOH
,IWKLVKXUGOHLVQRWDFKLHYHGWKH\ZLOOKDYHDQLOYDOXHDQGZLOOODSVH$VWKHDFKLHYHPHQWRIWKHSHUIRUPDQFHKXUGOHLVXQFHUWDLQDUHPXQHUDWLRQYDOXHLVQRWDWWULEXWHGWRWKH
UHVWULFWHGVKDUHVRURSWLRQVLQWKHDERYHWDEOH8QGHU7HOVWUDV86*$$3GLVFORVXUHVWKH%LQRPLDORSWLRQYDOXDWLRQPRGHOZDVXVHGWRGHWHUPLQHWKHIDLUYDOXHIRURSWLRQVIRUWKH
SXUSRVHRILQFOXVLRQLQWKHSRWHQWLDOFRPSHQVDWLRQH[SHQVHV7KHYDOXHIRUWKH6HSWHPEHUDOORFDWLRQLVSHURSWLRQ
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DIVIDENDS
Final fully franked dividend of 10 cents per share

Investor Information
Annual General Meeting
Telstra’s 2000 Annual General Meeting will
be held at 1.30pm (Melbourne time) on Friday,
17 November 2000 at the Melbourne Exhibition
and Convention Centre. The meeting will be
transmitted live to information meetings at other
venues around Australia, details of which will be
mailed directly to shareholders during October.
Dividend Payment
A final fully franked dividend of 10 cents
per share will be paid on 27 October 2000 to
securityholders registered on the Telstra Share
and IR Register on 22 September 2000. For
Australian tax purposes, the dividend will
be fully franked at the 34 per cent company
tax rate.
Dividend Policy
It is our current policy to declare ordinary
dividends of at least 60 per cent of operating
profit attributable to shareholders, subject to
taking into consideration a number of commercial
factors, including the interests of shareholders,
cash requirements for future capital expenditures
and investments, as well as relevant industry
practice. However, in determining the dividends
declared from earnings for the year ending
30 June 2001, we will exclude the ‘once off’
book profits that will arise from:
• any profit recorded in the proposed sale
of our global wholesale assets to the IP
Backbone joint venture company to be
established with PCCW; and

• any profit resulting from the release from
our obligations under the Telstra Additional
Contributions agreement.
However, for dividends declared from earnings
in fiscal 2002 and future years, it is our current
intention that the dividends per share will not
reduce on a year on year basis as a result of
the alliance with PCCW, subject to continuing
commercial considerations.
Foreign ownership restrictions
The Telstra Corporation Act restricts foreign
ownership. Foreign persons collectively
cannot control more than 35 per cent of the
non-Commonwealth owned Telstra shares, and
individual foreign persons cannot control more
than 5 per cent of them. Telstra will divest shares
if an unacceptable foreign ownership situation
arises. Telstra will also keep relevant stock
exchanges advised of foreign ownership levels.
Shareholding information and change
of address
Questions relating to your shareholding,
including share transfer, dividends or changing
your mailing address, should be directed to
the Telstra Share Registrar on FREECALL™
1800 06 06 08* or visit their website at
www.registrars.aprl.com.au
Removal from the Annual Report
and Annual Review Mailing Lists
Shareholders who no longer want to receive
the Annual Report or the Annual Review should
advise the Share Registrar in writing or visit
www.registrars.perpetual.com.au/scripts/iws.dll
*A free call unless from a mobile phone, which will be charged at the applicable
mobile rate.

How does tax reform
affect my shares?
The introduction of the
new tax system may
change the capital gain
tax (CGT) treatment of
your shares if they are
disposed of on or after
21 September 1999.

When Shares Acquired

Tax Treatment

Shares acquired before 21 September 1999
and held for at least 12 months

You have a choice of being taxed under either the old CGT rules
(with increase in cost base for inflation being frozen as at 30 September
1999) or the new CGT rules where only 50 per cent (or two thirds for super
funds) of the gain will be taxable at marginal tax rates

Shares acquired on or after 21 September 1999
and held for at least 12 months

50 per cent (or two thirds for super funds) of the gain will be taxable at
marginal tax rates (without allowance for inflation)

Shares disposed of within 12 months
of acquisition (regardless of when they
were acquired)

The full gain will be taxable at marginal tax rates

From 1 July 2000, a refund for excess franking credits is available to Australian individual shareholders and complying
superannuation funds.
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It is important that you seek professional tax advice in relation to your shares to take into account your particular circumstances.
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For more information about products > contact customer service on 132 000

Shareholders choosing not to receive these
reports will continue to receive all other
shareholder information, including notice of the
Annual General Meeting. It should be noted that
these reports are also available on our
website at www.telstra.com.au/investor/
as downloadable files.

• If you are entitled to the loyalty discount,
the final payment is A$2.90 on each
Instalment Receipt;
• For all other Instalment Receipts, the final
payment is A$3.05 per Instalment Receipt.
What happens if I do not pay the final
T2 instalment on time?✝
If the Trustee does not receive the total amount
due by 2 November 2000, it can sell some or all
of the underlying Telstra shares to recover the
total amount you owe. You will lose your
entitlement to any loyalty discount. You will
also have to pay administrative fees of A$55
(including GST) for each notice, share sale fees
of A$50 (including GST), brokerage and interest.
You could also have to pay any outstanding
amount if there is not enough to cover the total
amount after selling your shares.

Products mentioned in the report
For more information about any of the products
mentioned in this report, contact our customer
service centre on 132 000.
When do I have to make the final payment
on my T2 Instalment Receipts?✝
The Telstra Instalment Receipts Trustee
(The Trustee) will have to receive your payment
by 5.00 pm on Thursday, 2 November 2000.
A Notice of Final Instalment Payment would
have been sent to all Instalment Receipt holders
in September.

When I make the final instalment, what actually
happens to my holding of Instalment Receipts?✝
If you pay the final instalment as shown on
the Notice on time, the Trustee will transfer
your shares to you on 18 November 2000 and
mail you a statement of your shareholding
on 20 November 2000.

To ensure that your payment is processed in time:
• follow the directions for paying on the
Notice of Final Instalment Payment; and
• pay your final instalment as soon as possible.
The Trustee will not be issuing any receipts or
acknowledgements, but will post you a statement
of your shareholding on 20 November 2000.

I have some more questions about my
Instalment Receipts.✝
In the first instance, please refer to your
prospectus or, if necessary, call the Telstra 2
Share Offer – Final Payment Inquiry Line on
FREECALL™ 1800 18 18 18.*

How much do I have to pay on my
T2 Instalment Receipts?✝
You must pay the total amount shown on the
Notice of Final Instalment Payment. The amount
is calculated as follows:

✝Applicable to Australian retail instalment receipt holders.
Refer to the prospectus for detailed conditions.

*A free call unless from a mobile phone, which will be charged
at the applicable mobile rate.

Telstra
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Note: Telstra’s share price
and the All Ordinaries Index
have been indexed at 100 as
from 30 June 1999 to allow
a meaningful comparison.
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INTERNET
Telstra is the largest online service provider in Australia > 1 million online relationships

Investor Information

Harnessing the power of the

Go online for all your shareholder information. As a valued
shareholder, we are committed to improving the way we
communicate with you. We view the use of the internet
as a key driver for Telstra to provide relevant information,
efficiently and economically.
Going online cuts costs AND improves communication.
Each year Telstra publishes a range of printed material to
keep its shareholders well informed about the company’s
performance. The cost of printing and distributing this
material is significant.
By going online, shareholders will not only help Telstra
manage costs, they will also gain access to more information,
more often. The Interactive Annual Review, share prices, media
releases and shareholder details direct from the share registry
are available online 24 hours a day.
Become an online shareholder now, it’s easy.
Just follow the 2 simple steps set out below.

2 easy steps to joining online:
Step 1: Go to http://www.registrars.perpetual.com.au/scripts/iws.dll to
access the registration area allocated to register your request to no
longer receive the Annual Review and Half-year Report in hard copy.
Step 2: Go to Telstra Investor Relations at www.telstra.com.au/investor/
to access the Interactive Annual Review and other documents.
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If you wish to speak to one of our helpful staff regarding
your internet connection please call 131 282.
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telstra.com objective > to become an online communications hub for individuals

internet
click to Telstra’s online Annual Review

<< http://www.telstra.com.au/investor/ >>
Contents symbols indicate main sections
in Review. Click on these to navigate.

Growth indicators.
Click to reveal
interactive graphs
with historical
comparative figures.
Zoom symbol
enlarges the
view of all text
and charts

Includes full
contextual help
and other
interactive
tools.

Print symbol for outputting
hard copies from your
printer. Selecting the quit
symbol will take you back
to telstra.com™

Text and images
are activated
by selecting a
heading.

Text is hotlinked throughout
to telstra.com™ products and
services.

Features of the Interactive Telstra Annual Review 2000
• easy navigation – a help tool has been developed providing
instructions to help you through the site
• key facts – detailed information about Telstra’s performance
• more financial information – the interactive review allows us
to provide you not only the latest results, but the opportunity
to compare historical figures
• connect to product information sites
• print copies – all information can be printed if you require
a hard copy.
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FINANCIALS
Operating revenue totalled $19,840 million > an increase of 8.9%

Investor Information cont.

Five year financial summary:
2000
A$m

1999
A$m

1998
A$m

1997
A$m

1996
A$m

Sales revenue

18,609

17,571

16,703

15,430

14,716

Operating revenue

19,840

18,218

17,302

15,983

15,239

– before abnormals

9,135

8,351

7,375

6,597

6,021

– after abnormals

8,563

8,351

7,375

4,793

6,226

– before abnormals

6,489

5,849

5,053

4,244

3,670

– after abnormals

5,917

5,849

5,053

2,406

3,875

– before abnormals

5,921

5,320

4,468

3,805

3,242

– after abnormals

5,349

5,320

4,468

2,073

3,447

– before abnormals

4,043

3,486

3,004

2,568

2,174

– after abnormals

3,677

3,486

3,004

1,617

2,305

2,316

4,247

1,802

4,146

1,368

Total Assets

30,339

27,682

26,470

25,858

24,362

Gross Debt

9,821

7,211

7,722

7,981

5,143

Net Debt

8,531

5,769

6,458

7,036

3,739

Shareholders’ equity

11,602

10,294

11,079

9,938

12,668

Operating cashflow

6,547

6,574

5,635

5,254

4,478

Cash used in investing

(4,896)

(4,064)

(3,609)

(4,171)

(3,870)

Cash used in financing

(1,881)

(2,484)

(1,808)

(1,572)

(1,659)

(230)

26

218

(489)

(1,051)

5,428

4,478

3,973

4,504

4,071

%

%

%

%

%

– before abnormals

23.2

22.7

20.1

17.7

16.6

– after abnormals

21.2

22.7

20.1

10.1

17.5

– before abnormals

37.0

29.9

28.7

20.1

17.9

– after abnormals

33.7

29.9

28.7

12.7

18.9

– before abnormals

9.4

9.4

7.6

9.7

8.6

– after abnormals

EBITDA(1)

EBIT(2)

Profit before tax

Profit after tax and minorities

Dividend

Net movement
Capital expenditure and investments
Financial Ratios
Return on average assets

Return on average equity(3)

Interest cover (times)
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8.5

9.4

7.6

5.5

9.0

Gross debt to capitalisation(3) (4)

45.8

36.9

41.1

44.5

28.9

Net debt to capitalisation(3) (5)

42.4

31.8

36.8

41.5

22.8

(1) Operating profit before interest received/receivable, interest expense (borrowing costs), depreciation and amortisation and income tax expense.
EBITDA before abnormals is used as a measure of financial performance by excluding certain variables that affect operating profit but, which may
not directly relate to all financial aspects of the operations of the company. EBITDA before abnormals is not a measure of operating income,
operating performance or liquidity under Australian GAAP.
(2) EBIT before abnormals less depreciation and amortisation.
(3) Excludes the effect of the special dividend of A$2,059 million provided for in the financial statements as at 30 June 1999.
(4) Based on gross debt (total current and non-current borrowings) as a percentage of gross debt plus the shareholders’ equity.
(5) Based on net debt (gross debt less interest bearing assets and loans to employees) as a percentage of net debt plus shareholders’ equity.
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Half-year result announced

Wednesday 7 March

Ex-dividend share trading starts

Monday 19 March

Record date for interim dividend

Friday 23 March

Interim dividend paid

Friday 27 April

Annual result announced

Wednesday 29 August

Ex-dividend share trading starts

Monday 17 September

Record date for final dividend

Friday 21 September

Final dividend paid

Friday 26 October

Annual General Meeting

Friday 16 November
Note: Timing of events can be subject to change

Contact details
Telstra Corporation Limited
Incorporated in the Australian
Capital Territory

Principal Australian Offices
242 Exhibition Street
Melbourne Victoria 3000 Australia

Telstra is listed on Stock Exchanges in
Australia, New Zealand (Wellington),
and USA (New York)

231 Elizabeth Street Sydney
New South Wales 2000 Australia

Registered Office
Level 41, 242 Exhibition Street
Melbourne Victoria 3000 Australia
Michael Montalto
Company Secretary
Ph: (03) 9634 6400

Investor Relations Unit
Level 36, 242 Exhibition Street
Melbourne Victoria 3000 Australia
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Everyone, everywhere,
needs to communicate,
™

everyday.

Making life easier™
© Telstra Corporation Limited (ABN 33 051 775 556) 2000.
™Trade mark of Telstra Corporation Limited.
®Registered trade mark of Telstra Corporation Limited.

