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The 4 Stages of Security Transformation

of security professionals 
have seen an increase in 

security threats.1

Defining the Security 
Transformation Roadmap 

The Define phase:

2020 has seen Australian businesses 
forced into an unprecedented situation, 
with the rapid shift to remote working 
exposing many organisations to a rising 
threat landscape. Telstra Purple can help 
you navigate this new normal, wherever 
you are on your security transformation. 

Using our 4D approach, we support you                       
at every stage—from assessing current 
state and discovering the breadth of 
possibilities, to designing and delivering 
innovative, scalable solutions aligned to 
your business strategy. 

of security decision 
makers stated that they 
did not have sufficient 

tools in place to support 
employee use of                       
mobile devices. 2

of IT decision makers                       
did not feel that their                         

organisations’ IT                                   
infrastructure was                           

prepared to handle                                
a heavy remote                                  

employee base. 2

Security control roadmap

Define target 
operating model 

Define governance and 
policy guardrails

>

>

>

Discovery through 
Security Advisory

The Discover phase:
Cyber Security Strategy

Security Controls Assessment

Framework Assessment

Threat Assessment

>

>

>

>

Delivering through 
Security Architecture 
and Operations

The Deliver phase:
 

Architecture & engineering

Security Operations

•  Network Security

•  Endpoint Security

•  Cloud Security 

>

>

Driving Optimisation 

The Drive phase:

Managed Security Services

•  Security Monitoring

•  Incident Response

•  Telstra Purple Managed                              
Security Services

Security Testing Assurance

Advisory as-a-service

>

>

>

Whether your vision is clear or you’re still unsure of 
the next step, we're here to help chart your path.

Get in touch: www.purple.telstra.com/insights/request-callback

1 SOURCE:  ‘IT & Security Professionals Survey’, Checkpoint and Dimensional Research 2020’
2 Forrester Consulting Thought Leadership Spotlight Commissioned By Telstra - 
Act Now: Your Five Immediate Priorities To Secure A Hybrid Workforce, 2020

2020.10.05 v100 7DM

https://www.purple.telstra.com/insights/request-callback

