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Hybrid Cloud bridges the gap between 
Public and Private Cloud

The 4 Stages of Hybrid Cloud Adoption

of businesses have a
hybrid cloud strategy

Discover: Preparing for 
migration

The right Hybrid Cloud 
strategy requires a thorough 
evaluation of your business 
objectives, current and 
anticipated workloads and
security requirements.

Hyper-scale 
Public cloud

Supports easy access to 
infrastructure, apps and 
technology so you can 
create and scale in line 

with your business needs.

Telstra Purple’s Cloud Adoption Framework 
helps you achieve transformation through                  
a shared understanding of objectives, 
success metrics, strategy, assessment                            
and cost-benefit analysis.

Using our 4D approach we help you 
Discover possibilities, Define the 
opportunities, Deliver through co-created 
solutions and Drive expert and repeatable 
managed services.

Private cloud as part of
the IT toolkit

For functions, apps or 
data remaining in the 
organisation for data 

sovereignty, regulatory or 
performance reasons.

of businesses reported using 
cloud managed service 

providers to manage their 
public cloud use

of organisations plan to
optimise existing use of 

cloud (cost savings)

Whether your vision is clear or you’re still unsure of the next step, 
we're here to help chart your path.
 
Get in touch: www.purple.telstra.com/insights/request-callback

Identify readiness of 
technical and 
organisation change

Workload assessment 
through automated 
environments discovery 
and application assessment

Align cloud adoption 
outcomes, cloud and 
business strategies
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Define: Governance,
performance and 
security

Each business has different 
needs, but strong governance 
and compliance is a 
foundational requirement.

Agree on applications 
and workload target state, 
plan migration

Initiate dependant 
remediation, align to 
best practice

Define governance and
policy guardrails
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Drive: Optimise and 
innovate in the cloud.

This stage is crucial to 
create an ongoing 
optimisation and 
transformation cycle to 
deliver long term 
business value from cloud. 

Transform application 
data and infrastructure to 
cloud native

Leverage centralised data 
management to contain 
data sprawl and maximise 
data utility

Manage and optimise 
base-level infrastructure 
and cloud applications via 
scalable digital managed 
services and bespoke 
application management

>

>

>

Deliver: Build your cloud 
and migrate

Build the initial cloud 
footprint and execute a risk 
managed cloud migration 
to deliver a secure and well 
managed cloud.

Factory migration 
approach aligning 
to outcomes

Establish a virtualised on 
demand network that is 
suitable to meet 
commercial models and 
today’s business models

Implementation of cloud 
governance, policy and 
deployment processes
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