
3 Digital Transformation Myths

Myth 1 - Digital transformation is all 
about technology

Myth 2 - To succeed, you need to do 
everything at once.

Myth 3 - Digital transformation is a simple, 
once-and-done shift, so you can go it alone.

Technology is important of course, but digital transformation is really about your business 
and putting people front and centre – whether it’s changing the way you engage with 
customers, simplifying processes or redesigning your products and services.  

In reality, doing everything at once sets 
you up for failure. Leading organisations 
prioritise initiatives and design 
transformation plans that deliver staged 
progress and improvement. 

Successful transformation means 
creating a whole new culture. It’s an 
ongoing learning process and a journey 
that will require adjustments to maintain 
success. When organisations become 
comfortable with the status quo, that’s 
when disruptors can make in-roads.

of digital leaders cite the 
workforce and expertise 
as either very or 
extremely important in 
supporting their digital 
transformation strategy.3

Organisations that focus 
on compelling customer 
experiences as a new 
value chain can see new 
business outcomes.
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Take a design-centered approach to 
help you prioritise

Successful digital transformation 
requires the right culture, the right 
people, and the right process to 
support them 1  

20-50%
Increase in 
economic gain 2

20-30%
Increase in 
customer 
satisfaction 2

1 The Economist Intelligence Unit

1 ‘Asian Digital Transformation Index 2018’, The Economist Intelligence Unit (EIU)
2 ‘What matters in customer experience transformation’, McKinsey and Co, July 2019
3 Blog: ‘14 Digital Transformation statistics and why they matter,’ PTC, 2019 

Understand the business problems and opportunities first, then 
assess your technologies, processes and organisational maturity. 

Don’t ask which technologies you should add to become more 
digital, ask what will improve the human experience and how 
technology can enable that change.

Our Human-Centred Design methodologies put your people and 
customers at the heart of defining the problem and designing the 
solution. The result? Technology that just works, and is a natural part 
of your people’s day.

Our data driven exploration and validation practices provide an 
unbiased assessment of your business, to uncover your purpose and 
challenge your thinking on what really matters to your customers.

We have 1600+ clients and a proven track record leading with user 
experience to deliver people-centred innovation through technology.

Consider the critical risks around successful innovation and 
question your approach, relationships and skills needed to help 
solve challenges and build real outcomes. 

Excel and focus on your core competency – what your business 
does best. Identify and leverage critical partners to support 
initiatives outside this. 

We have a proven track record managing transformation and transition 
activities, guided by our 4D Framework - Discover possibilities, Define 
the opportunities, Deliver through co-created solutions, Drive expert   
and repeatable managed services.

1,500+ experts, supported by a deep pool of technologists in network, 
security, cloud, collaboration, mobility, software, data and analytics, and 
design to support your transformation journey. 

We partner with global technology leaders such as Microsoft (Gold), 
Cisco (Gold), AWS, Fortinet to bring you access to the latest, 
first-in-market innovations.

Start small and define focussed projects that quickly deliver 
measurable outcomes. Use proof of concepts before larger scale 
roll outs and take an iterative approach. 

Build on your learnings from each project, so you will get faster 
at unlocking value, as well as making change more 
manageable, maintain momentum and avoid fatigue. 

We are thought leaders on new ways of working – proven in our own 
teams and customers to enable conscious ideation and fast learning. 
We bring this innovative approach to over 4,400+ customer 
projects daily. 

71%

We use LeanUX, Agile and Continuous Improvement methodologies to 
focus your teams on smaller, iterative project sprints – to accelerate 
solution development and speed to market, as well as giving your people 
more energy, momentum and support to keep going.

 

Whether your vision is clear or you’re still unsure of the next step, 
we're here to help chart your path.
 
Get in touch: www.purple.telstra.com/insights/request-callback


